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MANISTEE COUNTY FY 2023/24

GENERAL FUND AND

SUPPLEMENTAL FUNDS

TENTATIVE BUDGET

AUGUST 28, 2023

On Thursday, August 24, 2023, the Manistee County Board of
Commissioners approved a FY 2023/24 tentative County budget which

totals as follows:

General Fund = $13,964,888

Supplemental Fund = $12,904,831

TOTAL = $26,869,719

A complete copy of the General Fund and Supplemental Fund tentative
budget is now available for public review. The budget is available for
review in the Manistee County Clerk’s office, 415 Third Street, Manistee,
MI 49660, and on the County’s website at www.rnanisteecountymi.gov.

A public hearing on the tentative budget will be held on Thursday,
September 28, 2023 at 9:30 a.m. in the Manistee County Courthouse,
Board of Commissioners Meeting Room, located at 415 Third Street,



Manistee, MI 49660. This hearing may also include comments regarding

the property tax millage rates being proposed to be levied in the next year.

The millage rates tentatively proposed to be levied are as follows:

Current Levy Maximum Allowed Proposed Levy
Levy

County Operating 5.4204 5.500 5.500
Library .9855 .9855 .9855
Medical Care Facility .4927 .4927 .4927
9-1-1/Central Dispatch .9855 .9855 .9855
Dial-A-Ride .4927 .4927 .4927
Council on Aging .4680 .4680 .4680
Conservation District .0984 .0984 .0984
Conservation District .1250 .1250 .1250
TOTAL 9.0682 9.1478 9.1478

The Board of Commissioners are currently in the process of holding
budget discussions with Department Supervisors, Elected Officials,
Judges and funded agencies. These discussions may cause the tentative
budget to be amended further prior to final adoption on September 28,
2023.

If you have specific questions regarding the content of the tentative
budget, please contact me at 231-398-3501 or at
lsagala@ manisteecountymi.gov.

Lisa Sagala
County Controller/Administrator



MAN ISTEE COUNTY
BUDGETED REVENUES - GENERAL FUND

FISCAL YEAR 2023/2024

DEPARTMENT DESCRIPTION

2021-22 2022-23 2022-23 2023-24

ACTIVITY AMENDED ACTIVITY RECOMMENDED

BUDGET THRU 08/25/23 BUDGET

103 GENERAL SERVICES/CONTINGENCIES 26,726 16,823 11,215 16,000

172 ADMINISTRATOR/CONTROLLER 521,801 114,000 267,291 114,000

215 COUNTY CLERK 48,967 45,475 34,744 42,190

228 INFORMATION TECHNOLOGY 133,275 137,800 134,445 137,800

253 TREASURER 8,857,963 13,822,354 7,166,467 11,122,482

257 EQUALIZATION 3,362 2,500 3,081 1,000

262 ELECTIONS 32,255 30,000 9,602 40,000

265 BUILDING AND GROUNDS 22,837 18,600 19,557 18,600

272 LOCAL REVENUE SHARING BOARD 1,618 1,618 863 1,618

283 CIRCUIT COURT 242,666 256,951 159,054 256,434

284 CIRCUIT COURT - JUVENILE DIVISION 114,886 136,414 90,295 136,414

286 DISTRICT COURT 279,849 387,450 199,991 372,450

289 FRIEND OF THE COURT 758,847 713,700 489,790 736,500

294 PROBATE COURT 179,975 162,314 142,344 186,959

296 PROSECUTING ATTORNEY 15,993 37,942 18,139 37,600

( 31 SHERIFF 20,163 13,050 8,006 18,050

302 SSCENT DRUG TEAM 0 0 0 0

304 USFS PATROL ASSISTANCE 6,000 4,000 0 5,000

331 MARINE PATROL 27,558 27,575 33,332 27,575

332 SNOWMOBILE PATROL 14,000 14,000 14,000 14,000

333 SECONDARY ROAD PATROL 65,054 37,742 48,886 89,223

350 LIAISON OFFICER 40,911 50,000 50,000 0

351 JAIL 42,281 31,000 11,570 41,000

426 EMERGENCY MANAGEMENT 37,650 10,000 0 20,000

430 ANIMAL CONTROL 47,860 44,500 31,205 42,000

648 MEDICAL EXAMINER 26,817 24,100 17,024 24,000

682 VETERANS AFFAIRS 0 0 0 0

701 PLANNING 198,153 190,778 146,282 113,068

711 REGISTER OF DEEDS 407,586 350,925 246,035 350,925

13,964,88812,175,053 16,681,611 9,353,218Adjusted Totals



MANISTEE COUNTY

BUDGETED EXPENSE BY DEPARTMENT SUMMARY

FISCAL YEAR 2023/2024
2021-22 2022-23 2022-23 2023-24

ACTIVITY AMENDED ACTIVITY RECOMMENDED
DEPARTMENT DESCRIPTION BUDGET THRU 08/25/23 BUDGET

000 GENERAL 0 291,891 228,179 0
101 COMMISSIONERS 101,733 100,761 80,225 102,859

103 GENERAL SERVICES/CONTINGENCIES 405,749 422,000 527,118 400,500

172 ADMINISTRATOR/CONTROLLER 591,387 644,664 639,544 706,862

215 COUNTY CLERK 474,463 476,347 437,547 539,821

228 INFORMATION TECHNOLOGY 384,526 422,800 303,895 471,039

253 TREASURER 364,910 1,299,032 1,269,423 347,663

257 EQUALIZATION 313,694 367,096 328,631 380,305

262 ELECTIONS 47,854 64,595 24,107 112,685

265 BUILDING AND GROUNDS 663,845 1,406,317 1,378,194 646,961

267 DRAIN COMMISSIONER 8,029 7,545 8,695 8,398

268 PLAT BOARD 0 170 0 170

271 MICHIGAN WORKS BOARD 1,081 0 0 1,079

272 LOCAL REVENUE SHARING BOARD 979 1,688 1,526 1,688

276 JURY COMMISSION 2,207 5,990 3,101 6,290

283 CIRCUIT COURT 654,973 698,157 637,580 801,169

284 CIRCUIT COURT - JUVENILE DIVISION 326,125 490,089 309,067 388,340

286 DISTRICT COURT 530,762 617,854 528,255 659,226

4’ FRIEND OF THE COURT 854,607 861,749 736,150 894,815

2\— PROBATE COURT 380,799 397,325 348,699 429,972

296 PROSECUTING ATTORNEY 512,707 543,490 500,456 609,551

301 SHERIFF 1,419,154 1,543,958 1,434,856 1,869,771

302 SSCENT DRUG TEAM 28,172 75,676 0 84,645

304 USFS PATROL ASSISTANCE 6,996 4,350 4,280 5,430

307 COURT SECURITY 179,934 183,271 168,021 203,754

331 MARINE PATROL 56,912 79,835 46,685 76,527

332 SNOWMOBILE PATROL 21,344 40,274 29,793 44,562

333 SECONDARY ROAD PATROL 99,683 110,738 86,842 124,515

335 K-9 UNIT 88,547 99,006 71,348 89,888

350 LIAISON OFFICER 58,916 50,000 46,410 79,810

351 JAIL 1,634,153 1,782,930 1,777,522 2,026,840

426 EMERGENCY MANAGEMENT 24,768 23,077 23,493 26,284

430 ANIMAL CONTROL 112,974 116,022 116,303 135,954

605 CONTAGIOUS DISEASES 329 2,500 11 2,500

648 MEDICAL EXAMINER 175,801 148,882 149,948 177,694

671 HUMAN SERVICES BOARD-MCF 2,302 1,907 691 1,600

682 VETERANS AFFAIRS 52,210 55,838 37,913 57,173

701 PLANNING 317,286 423,497 324,162 415,698

710 MSU COOPERATIVE EXTENSION 64,328 67,020 65,812 68,877

711 REGISTER OF DEEDS 196,255 207,473 179,921 215,751

9n INSURANCE AND BONDS 219,546 250,000 268,372 250,000

APPROPRIATIONS 456,351 2,295,797 1,699,729 498,222

11,836,391 16,681,611 14,822,504 13,964,888



MAN ISTEE COUNTY
2023/2024 BUDGET

SUPPLEMENTAL FUNDS
Transfer In from

10/01/2023 THROUGH 09/30/2024 General Fund

FUND# FUND NAME BUDGET

214 BEAR LAKE IMPROVEMENT FUND 60,000

215 FRIEND OF THE COURT FUND 4,550
* 225 RECYCLING FUND 139,667 24,000

232 MANISTEE COUNTY DIVE EQUIPMENT FUND 1,000

234 FAMILY COUNSELING SERVICES FUND 1,000

235 MEDICAL SUPPORT INCENTIVE FUND 6,500

236 MAINTENANCE OF EFFORT FUND 716,426

242 LOCAL - BROWNFIELD REVOLVING FUND 10,000

251 CAPITOL IMPROVEMENT FUND 0

252 PRE AUDIT FUND 8,110

253 REMONUMENTATION FUND 49,257

256 REGISTER OF DEEDS AUTOMATION FUND 81,000
* 260 INDIGENT DEFENSE FUND 1,117,619 192,711

263 CONCEALED PISTOL LICENSE FUND 13,850

264 CORRECTIONS OFFICER TRAINING FUND 3,200
* 266 LAW ENFORCEMENT TRAINING FUND 14,000 10,000
* 269 LAW LIBRARY FUND 28,000 21,000
* 272 COMMUNITY CORRECTIONS - 511 7,500 7,500
* 277 AIR PHOTO FUND 5,500 2,500

279 HOUSING FUND 12,512
* 280 EMPLOYEE HEALTH INSURANCE FUND 1,947,647 1,671,647

283 LAND BANK AUTHORITY FUND 506,038

288 MANISTEE COUNTY TRANSPORTATION 3,644,847

* 292 CHILD CARE FUND 454,752 184,468
* 293 SOLIDERS & SAILORS RELIEF FUND 79,026 10,000
* 295 AIRPORT FUND 553,916 150,000

296 JUVENILE JUSTICE FUND 56,520
* 297 COMPENSATED SERVICES FUND 1,787,822 1,662,822
* 298 EMPLOYEE SEPARATION FUND 90,000 90,000
* 299 UNEMPLOYMENT FUND 6,581 6,581
* 363 JAIL EXPANSION CONSTRUCTION FUND 66,667 66,667
* 369 BUILDING AUTHORITY DEBT FUND 172,013 172,013

370 COUNTY ROAD BUILDING DEBT FUND 393,663

516 DELINQUENTTAX 395,500

620 FORECLOSURE FUND 177,148

* 737 OPEB TRUST FUND 293,000 120,000

TOTAL $ 12,904,831 $ 4,391,909

LESS TRANSFERS IN FROM THE GENERAL FUND $ (4,391,909)

TOTAL NET BUDGET 5 8,512,922

* These funds have transfers-in from the General Fund
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