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Members Present:

Board of Commissioners
CHAIRPERSON

JefIrey Dontz

VICE-CHAIRPERSON
Karen Goodman

Margaret Batzer
Eric Gustad
Nikki Koons

Janice McCraner
Richard Schmidt

Manistee County Courthouse & Government Cenler
Board of Commissioners Meeting Room

MINUTES

Margaret Batzer; Eric Gustad: Richard Schmidt. Chali-person

Members Absent: None.

Others Present: Rachel Nelson, County Treasurer; Susan Zielinski, Finance Officer;
Glenn Zaring, Code Enforcement Officer; Mike Szokola, County
Planning Director; Sheriff Brian Gutowski (Zoom); Jason Torrey,
Undersheriff (Zoom); Gordon McLellan. IT Director; JuLie Griffis.
HR Generalist (Zoom); Lisa Sagala. County
Administrator/Controller; and Lindsey Marquardt. County Clerk

The meeting was called to Order at 9:01 a.m.

NOTE - Items requiring Board Action are indicated in BOLD

None.

PUBLIC COMMENT

FINANCE REPORT

Susan Zielinski presented the Committee with Claiming Summaries for August 1,2023 through
August 31, 2023 and a summary of the On-Demand checks for their review and approval
(APPENDIX A). The totals are as follows:

Manistee County Courthouse
415 Third StreetS Manistee, Michigan 49660

WAYS & MEANS COMMITTEE MINUTES

PRINTED ON REcYcLED PAPER



MANISTEE COUNTY

WAYS & MEANS REPORT

08/0112023 ON DEMAND &
FUND THRU ACH

FUND NAME 08/31/2023 PAYMENTS TOTAL
101 GENERAL FUND $ 395,545.58 3,606.06 $ 399,151.64
102 BUDGET STABILIZATION FUND $ -

201 COUNTY ROAD FUND $ -

208 PARK/RECREATION FUND-TRAILS $ -

213 AIS GRANT FUND $
-

214 BEAR LAKE IMPROVEMENT FUND $ 1,124,65 $ 1,124.65
215 FRIEND OF THE COURT FUND $ -

216 DEPARTMENT CONTINGENCY FUND $ -

217 LOCAL REVENUE SHARING GRANT FUND $
-

225 RECYCLING FUND $ 10,657.33 $ 10,657.33
232 MANISTEE COUNTY DIVE EQUIPMENT FUND $ -

236 MAINTENANCE OF EFFORT FUND $ 6,447.25 $ 6,447.25
237 HOMELAND SECURITY GRANT FUND $ -

238 LAND BANK AUTHORITY FUND $ -

239 US FISH & WILDLIFE GRANT $ -

242 BROWNFIELD REDEVELOPMENT-iOSLIN COVE $ -

243 BROWNFIELD REDEVELOPMENT AUTHORITY FUND $ -

245 OHSP GRANT FUNDS $ -

251 CAPITAL IMPROVEMENT FUND $ 7,362.23 $ 7,362.23
252 PRE AUDIT FUND $ -

253 REMOUMENTATION FUND $ -

256 REGISTER OF DEEDS AUTOMATION FUND $ 3,146.29 $ 3,146.29
260 INDIGENT DEFENSE FUND $ 2,298.90 $ 2,298.90
263 CONCEALED PISTOL LICENSING FUND $ 3,170.08 $ 3,170.08
264 CORRECTIONS OFFICER TRAINING FUND $ -

266 LAW ENFORCEMENT TRAINING FUND $ 2S5.00 $ 255.00
269 LAW LIBRARY FUND $ 2,472.11 $ 2472.11
272 COMMUNItY CORRECTIONS -511 $ 299.99 $ 299.99
277 AIR PHOTO FUND $ -

280 HEALTH INSURANCE FUND $ 117,575.28 1,902.92 $ 119,478.20
283 LAND BANK FUND $ 3,034.75 $ 3,034.75
292 CHILD CARE FUND $ 7,847.52 $ 7,847.52
293 SOLDIERS & SAILORS RELIEF FUND $ 1,018.88 $ 1,018.88
295 AIRPORT AUTHORITY FUND $ 40,638.25 $ 40,638.25
296 JUVENILE JUSTICE FUND $ 4,333.00 $ 4,333.00
297 COMPENSATED SERVICES FUND $ 214.03 145.725,21 $ 145,939.24
299 UNEMPLOYMENT FUND $ -



369 BUILDING AUTHORITY FUND $
370 COUNTY ROAD BUILDING FUND $ 353,212.50 $ 353,212.50
481 AIRPORT CAPITAL IMPROVEMENT FUND $ 18,009.82 $ 18,009.82
516 DELINQUENT TAX FUND $ -

620 FORECLOSURE FUND $ 612.81 $ 612.81
701 TRUST AND AGENCY FUND $

-

737 OPEB TRUST FUND $ 26,176.01 224.24 $ 26,400.25
801 DRAIN FUND $ -

TOTALS $ 1,005,452.26 151,458.43 $ 1,156,910.69
(Includes 2 accounts payable runs; on demand
checks)

TOTAL PAYROLL FOR 08/01/23 THRU 08131123

(includes 2 payrolls) $ 468,580.70

Employee Separation Payouts

Debra Greenacre

GRAND TOTAL 4j3625.491.39

Moved by Batzer, seconded by Gustad to recommend the approval of the on-demand checks,
bills and payroll, be accepted in the amount of $1,625,491.39; and that the same be placed on
file. Ayes: All. Motion Carried.

2024 COUNTY VETERAN SERVICE FUND (CVSF) GRANT

Lisa Sagala presented the 2024 County Veteran Service Fund (CVSF) Grant award letter in the
amount of $69,029.00 for October 1,2023 through September 30, 2024. (APPENDIX B)

Moved by Batzer, seconded by Gustad to recommend accepting the Michigan Veterans
Affairs Agency (MVAA) 2024 County Veteran Service Fund (CVSF) Grant in the amount of
$69,029.00 for October 1,2023 through September 30, 2024. Ayes: All. Motion Carried.

PORT SECURITY GRANT AWARD PACKET

Lisa Sagala presented the Award Letter for the Fiscal Year (FY) 2023 Port Security Grant Program
in the amount of $273.599.00. (APPENDIX C) As a condition of this award, Manistee County is



required to contribute a cost match in the amount of $91,200.00 of non-Federal funds, or 25
percent of the total approved project costs of $364,799.00

Moved by Batzer, seconded by Gustad to recommend accepting the Fiscal Year (FY) 2023
Port Security Grant Program in the amount of $364,799.00; $273,599.00 will come from the
Grant; $45,000.00 from the Sheriffs Office; $10,000.00 from the Manistee County
Community Foundation Limitless Fund; and $36,200.00 from Manistee County Contingency.
Ayes: All. Motion Carried.

MANISTEE COUNTY COMMUNITY FOUNDATION LIMITLESS
FUND GRANT AWARD FOR SAFE BOAT PORT SECURITY GRANT

Lisa Sagala presented the Manistee County Community Foundation award of $10,000 from the
Limitless Fund Grant, for the Operation SAFE boat for Safer Ports project. (APPENDIX D)

Moved by Batzer, seconded by Gustad to recommend accepting the Manistee County
Community Foundation Limitless Fund Grant Award in the amount of Sl0,000.00 for the
Operation SAFE boat for Safer Ports project. Ayes: All. Motion Carried.

REVIEW AND CONSIDERATION OF
ZONING SERVICES AGREEMENT WITH ARCADIA TOWNSHIP

Mike Szokola presented the Agreement for Contract Services, Arcadia Township Zoning. between
the Towflship of Arcadia and Manistee County. (APPENDIX E)

Moved by Batzer, seconded by Gustad to recommend approval of the Agreement for
Contract Services, Arcadia Township Zoning, between the Township of Arcadia and
Manistee County in the amount of $17,200.00 for year one; $17,716.16 for year two; and
$18,247.48 for year three. For years October 1, 2023 through September 30, 2026.

REVIEW AND CONSIDERATION OF
CODE ENFORCEMENT OFFICER SERVICES AGREEMENT RENEWAL

Mike Szokola presented the Manistee County Code Enforcement Officer Services Agreement
between Manistee County and Glenn Zaring. (APPENDIX F)

Moved by Batzcr, seconded by Gustad to recommend approval of the Manistce County Code
Enforcement Officer Services Agreement between Manistee County and Glenn Zaring;
effective October 1, 2023 through September 30, 2024. Ayes: All. Motion Carried.



REVIEW AND CONSIDERATION OF SEALED BID FOR VEHICLE BID SALE

Lisa Sagala informed the committee that one (1) sealed bid was received for the 2000 Dodge
Dakota Club Cab Sport, 2-wheel drive, 3.09 liter V6 engine. VIN: lB7-GL22X2YS-749 166
Mileage 83,170. Minimum bid is $ 1.000. The bid was unsealed and was from Richard Schmidt in
the amount of $l.001.0O.

Moved by Batzer, seconded by Gustad to recommend accepting the bid of S 1,001.00 from
Richard Schmidt for the 2000 Dodge Dakota Club Cab Sport, 2-wheel drive, 3.09 liter V6
engine. VIN: 1B7-GL22X2YS-749166 Mileage 83,170.
Ayes: Batzer, Gustad. Abstain: Schmidt. Motion Carried.

DISCUSSION REGARDING RENEWING
MICHIGAN TOWNSHLPS ASSOCIATION MEMBERSHIP INVOICE

Lisa Sagala reached out to departments to see how much they all were utilizing the benefits of the
Michigan Townships Association Membership, after receiving the invoice for renewal.
(APPENDIX H) Most departments indicated that they didn’t see much benefit from the association
and often received similar information from their respective associations they already belong to.

Moved Gustad, seconded by Batzer to recommend not renewing the membership with
Michigan Townships Association. Ayes: All. Motion Carried.

tilI. Ill
REVIEW AND CONSI ION OF QUOTES FOR THE

FIBER OPTIC CABLING INSTALL 7ION AT THE PLANNING BUILDING
lb

Gordon McLelIan presented bids for the installation of fiber optic cabling at the Planning Building.
(APPENDIX I) Gordon informed the committee that all three companies have done work for the
County in the past and all do excellent work. He recommends the bid from Electromedia.

Moved by Batzer, seconded by Gustad to recommend the bid from Electromedia in the
amount of $28,115.40 for fiber optic cabling installation in the County Planning building.
Ayes: All. Motion Carried.

REVIEW AND CONSIDERATION OF THE UPDATES TO THE
MANISTEE COUNTY TREASURER’S FEE SCHEDULE

Rachel Nelson presented the proposed Fee Schedule for the Manistee County Treasurefs Office.
(APPENDIX J) Ms. Nelson addressed changes from the previous schedule; including changes to
the changes to the dog license fees, plat book mailing fee.

Moved by Batzer, seconded by Gustad to recommend approval to the Manistee County
Treasurer’s Fee Schedule as presented. Ayes: All. Motion Carried.



PAYMENT OF UNUSED ACCUMULATED VACATION AND PERSONAL TIME

Payment of unused PlO to Spencer Petrosky who resigned from the g5th District Court, effective
July 31,2023 = $2,096.78. (APPENDIX K)

Moved by Batter, seconded by Gustad to recommend approval of payment for unused PTO
to Spencer Petrosky, who resigned from the 85th District Court, effective July 31, 2023 =

$2,096.78; to be paid from the Employee Separation Fund. Ayes: All. Motion Carried.

Payment of unused PlO to Paul Woroniak who resigned from the Sheriffs Department. effective
August 6, 2023 = $6,815.65.

No action. Shift differential and Clothing Allowance amounts need to be figured. Payout
amount will be calculated and presented at Full Board Meeting.

Payment of unused PlO to Jared Henry who resigned front the Public Defendefs Office. effective
August 24. 2023 = $4,021.92.

Moved by Batzer, seconded by Gustad to recommend approval of payment for unused PTO
to Jared Henry, who resigned from the Public Defender’s Office, effective August 24, 2023 =

$4,021.92; to be paid from the Employee Separation Fund. Ayes: AlL Motion Carried.

OTHER ITEMS FROM COMMITTEE MEMBERS

Lisa Sagala presented a memo from County Planning requesting the use of County Planning
contingency funds for Katie Mehl in the amount of $1 .250.00 for the Manistee Area Chamber of
Commerce leadership training. (APPENDIX L)

Moved by Gustad, seconded by Batter to recommend approval of the $1,250.00 for Katie
MehI to pay for the Manistee Area Chamber of Commerce leadership training; to be paid for
from County Planning Contingency Funds. Ayes: All. Motion Carried.

The meeting was adjourned at the Call of the Chair at 9:46a.m.

Richard Schmidt, Chairperson Margaret Batzer

Eric Gustad
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Appendix B

STATE OF MICHIGAN
GRETCHEN VvNITMER MICHIGAN VETERANS AFFAIRS AGENCY ADAM HOLLIER

GOVERNOR LANSING DIRECTOR

August 29. 2023

Jeffrey Dontz
415 Third Street
Manistee, Ml 49660

Dear Mr. Dontz:

The Michigan Veterans Affairs Agency (MVAA) has accepted Manistee county’s application for the
2024 County Veteran Service Fund (CVSF) Grant. Your grant number will be assigned on October
1. 2023.

The grant award will be funded for tip to $69,026 of approved costs during the grant period of
October 1, 2023. to September 30, 2024, once the Grant Agreement is signed by both the county and
the State of Michigan.

The county will receive a direct payment of tip to $50,000.00 and any remainder will be paid on a
reimbursement basis. The grant award will be carried out tinder the direction of Tony Covell as stated
in the grant application.

All grant activities will be supervised by MVAA. For all communications related to the grant, please
e-mail nwaagrants(ZImichigan.gov and include your county name and “CVSF” in the subject line.

As a Grantee, you must be registered to do business with the State of Michigan. Registration is
available at the following website: \nsw.michitzan.2ov/SIGMAVSS. Failure to register will delay
payment.

To accept the giant award, please review and sign the Grant Agreement and return in its entirety to
mvaaarantcanijchkzan.ov no later than 60 days from the date of this letter. Failure to return the
signed Grant Agreement may delay payment.

Sincerely,

lte Presto frt

Grants Specialist, Michigan Veterans Affairs Agency
Department of Military and Veterans Affairs
PrestonK2michigan.ov
517-230-8535

Cc: Tony Covell
Susan Zielinski

3UILDING 32 • 3423 N. MARTIN LUTHER KI’JG JR BLVD • LANSING, MICHIGAN 45906
MAIL P.O. BOX 30104, LANSING, MI 48909

michganveterans qqi • 5I7-284-5298



B-2

GRANT AGREEMENT
BETWEEN THE

MICHIGAN DEPARTMENT OF MILITARY AND VETERANS AFFAIRS,
MICHIGAN VETERANS AFFAIRS AGENCY

and MANISTEE COUNTY

This Grant Agreement (Agreement”) is made between the Michigan Department of Military and Veterans Affairs,
(DMVA) Michigan Veterans Affairs Agency (‘MVA’), and Manistee County (“Grantee’). The
parties in this agreement will be referred to as Grantor (DMVA or MVPA) and Grantee (County Recipient).

The purpose of this Agreement is to provide funding in exchange for work to be performed for the project named
below. The State is authorized to provide grant assistance pursuant to Public Act 192 of 1953 MCL 35.623a.
This Agreement is subject to the terms and conditions specified herein.

Project Name: Manistee County FY24 CVSF Grant Grant #: TBD

Amount of Grant: $60,026.00

Start Date (date executed by DMVA): 10-1-2023 End Date: 09/30/2024
[unless alternate date specified]

GRANTEE CONTACT: STATE’S CONTACT:
Jeffrey Dontz Kate Preston, Grants Specialist
Name/Title Name/Title

Manistee County MVAA,
Organization Division/Bureau/Office

415 Third St. 3423 N. Martin Luther King Ji. Blvd. (Bldg. 32)
Address Address

Manistee, Ml 49660 Lansing, Ml 48906
Address Address
231-690-0916 517-230-8535
Telephone number Telephone number

Fax number Fax number
jeffdontzgmail.com PrestonK2michigan.gov
E-mail address E-mail address

Federal ID number — (Required for Federal Funding)

Grantee DUNS number- (Required for Federal Funding)

[Program will add a Remittance address if different than the above.]

The undersigned certify that they are duly elected and authorized officers of the Grantee and that, as such, are
authorized to accept this grant on behalf of the Grantee, to obligate the Grantee to observe all the terms and
conditions placed on this grant, and in connection with this grant to make, execute and deliver on behalf of the
Grantee all grant agreements, representations, receipts, reports, and other instruments of every kind.

FOR THE GRANTEE:

Signature/Title Date

FOR THE GRANTOR:

Signature/Robert Near, Project Manager Date

Signature/Christine F. Apostol, Chief Financial Officer Date
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PROJECTSCOPE

This Agreementand its appendicesconstitutethe entireAgreementbetweenthe Grantorand the
Granteeand may be modified only by written agreementbetweenthe Grantorandthe Grantee.

(A) Thescopeof this projectis to createa countydepartmentof veterans’affairs in certaincounties,
and to prescribeits powersand duties; and to transferthe powersand dutiesof the soldier’s
relief commissionin suchcounties(MCL 35621 to 35.624).

(B) Grants are provided to counties for county veteran service operations. Veteran service
operations”meansassistanceand programmingof any kind to meetthe needsof theveterans
in this state. Veteranserviceoperationsinclude, but are not limited to, providing assistance,
programming,and servicesfor the purposeof assistingveteransin this stateand providing
advice, advocacy,and assistanceto veterans,servicemembers,dependents,or survivorsby
an accreditedveteranserviceofficer to obtain United StatesDepartmentof VeteransAffairs
health,financial, or memorialbenefitsfor which they areeligible.

(C) The scopeof this project is limited to the activities specified in AppendixA and suchactivities
as are authorizedby the Stateunderthis Agreement. Any changein project scoperequires
prior written approval in accordancewith Section III, Changes,in this Agreement. Failure to
obtain written prior approval from the State may result in expensesnot being approvedor
reimbursed.

(D) By acceptanceof this Agreement,the Granteecommits to completethe project identified in
Appendix A within the time period allowed for in this Agreementand in accordancewith the
termsandconditionsof this Agreement.

II. AGREEMENT PERIOD

Upon signatureby the Grantor,theAgreementshall be effectivefrom the StartDateuntil the End
Date on Page1. The Grantorshall haveno responsibilityto provide funding to the Granteefor
project work performedexceptbetweenthe Start Date and the End Date specified on Page1.
Expendituresmadeby the Granteeprior to the Start Dateor afterthe End Date of this Agreement
arenot eligible for paymentunderthis Agreement.

Ill. CHANGES

Adjustmentsof budget categoriesand use of funds may not be made until the MVAA has
approvedthe requestedbudgetmodifications.Granteemay adjustthe budgetcategoriesup to
10 percentof the total approvedbudget,providedthat the total budgetamountis not increased.
Budget categoryadjustmentsexceeding10 percentof the approvedbudgetmust be approved
in writing by MVAA and DMVA. The Granteeagreeschangeswill not beexecuteduntil approved
and the modification is executed.The Granteemustsubmit amendmentsin advanceusing the
form providedby the Grantor.The Grantorreservesthe right to denyrequestsfor changesto the
Agreementor to the appendices.No changescan be implementedwithout written approvalby
the Grantor. All amendmentsmust be receivedby the Grantorno later than June30, 2024.
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