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WAYS & MEANS COMMITTEE MINUTES

Wednesday, April 7,2021 Manistee County Courthouse & Government Center
9:00 am. Board of Commissioners Meeting Room

MINUTES

Members Present: Margaret Batzer (Zoom, City of Manistee), Eric Gustad (Zoom, S.
of Grand Rapids) and Richard Schmidt, Chairperson (Zoom,
Maple Grove Township)

Members Absent: None

Others Present: Lisa Sagala, Administrator/Controller; Mary Wrzesinski, Register
of Deeds; Susan Zielinski, Finance Officer; Sheriff Brian
Gutowski; Mike Szokola, Interim County Planning Director; Julie
Schmeling, Administrative Assistant; Heather Vasquez,
Equalization Director; 231-398-3552; Julie Gdffis, HR Generalist;
Ryan Snay, Executive Secretary; Gabriel Mattice, 85th District
Court Magistrate and Jill M. Nowak, County Clerk.

The meeting was called to Order at 9:00 a.m.

The County Board and its Committees are operating remotely and electronically by Zoom under

the Manistee County Board of Commissioners Resolution #2020-17, which declared a Local

State of Emergency through December 31, 2021 due to the COVID-19 pandemic.

NOTE - Items requiring Board Action are indicated in BOLD

PUBLIC COMMENT

None.

FINANCE REPORT

PRINTED ON RECYCLED PAPER



Susan Zielinski, Finance Officer, and presented the Committee with Claiming Summaries for
March 3, 2021 through April 5, 2021 and a summary of the On-Demand checks for their review
and approval (Appendix A). The totals are as follows:

101 General Fund $237,700.41
201 County Road Fund 0.00
208 Parks/Recreation Trails Fund 0.00
215 Friend of the Court Fund 0.00
216 Department Contingency Fund 0.00
220 Local Revenue Sharing Grant Fund 10,000.00
225 Recycling Fund 11,606.04
234 Judicial Technology Fund 0.00
235 District Court Services Fund 0.00
236 Maintenance of Effort Fund 0.00
238 Land Bank Authority Fund 30.00
239 NF&W Foundation Grant 0.00
241 AIS Grant Fund 0.00
242 Bear Lake Improvement Fund 3,375.00
243 Brownfield Redevelopment Authority Fund 0.00
244 Brownfield Redevelopment-Joslin Cove 9,790.81
245 Public Improvement Fund 0.00
246 Township Improvement Revolving Fund 0.00
251 Capital Improvement Fund 51,100.00
252 PREAuditFund 0.00
253 Remonumentation Fund 0.00
254 Medical Care Depreciation Fund 0.00
255 Brownfield Site Assessment Fund 0.00
256 Register of Deeds Automation Fund 845.12
257 Budget Stabilization Fund 0.00
258 Mounted Search and Rescue 0.00
259 Indigent Defense Fund 1,840.76
260 Health Insurance Fund 149,488.32
261 9-1-1 Service Fund 0.00
262 Dive Equipment Fund 0.00
263 Sheriffs Office Forfeited Assets Fund 0.00
264 Family Counseling Services Fund 0.00
265 Juvenile Drug Court Fund 0.00
266 Law Enforcement Training Fund 795.00
267 Concealed Pistol Licensing Fund 345.35
268 Homeland Security Grant Fund 0.00
269 Law Library Fund 2,100.66
270 Corrections Officer Training Fund 1,736.00
271 County Library Fund 0.00
272 County Library Trust Fund 0.00
274 OHSP Grant Funds 0.00



275 Dial-A-Ride Fund .0.00
276 Forestry Fund 0.00
277 Air Photo Fund 0.00
278 LEPC Grant Fund 0.00
279 Economic Development - Housing Fund 0.00
280 MSHDA Grant Fund 0.00
281 Law Enforcement Technology Fund 0.00
282 Care Act Fund 0.00
283 F.I.A. Benzie County 0.00
284 Community Corrections Fund 0.00
285 Drunk Driving Case Flow Fund 0.00
286 Juvenile Intervention Fund 0.00
287 Juvenile Accountability Fund 0.00
290 Department of Human Services Fund 0.00
292 Child Care Fund 1,653.22
293 Soldiers & Sailors Relief Fund 0.00
294 Veterans Trust Fund 0.00
295 Airport Authority Fund 49,752.46
296 Juvenile Justice Fund 1,250.00
297 Compensated Services Fund 118,269.63
298 County Employee Separation Fund 0.00
299 Unemployment Fund 0.00
356 Fair Board Debt Fund 0.00
360 9-1-1 Expansion ConstructionFund 0.00
361 Jail Expansion Construction Fund 0.00
362 JaiL BuildingBond F 0.00
368 Library Loan Fund 0.00
369 Building Authority Debt Fund 0.00
370 County Road Building Debt Fund 0.00
461 Building Authority Construction Fund 0.00
462 County Road Construction Fund 0.00
512 Medical Care Facility Fund 0.00
516 Delinquent Tax Revolving Fund 650.00
606 Tax Revolving Fund 0.00
609 2009 Tax Revolving Fund 0.00
610 2010 Tax Revolving Fund 0.00
61] 2011 Tax Revolving Fund 0.00
612 Delinquent Taxes 0.00
613 2013 Tax Revolving Fund 0.00
614 2014 Tax Revolving Fund 0.00
615 2015 Tax Revolving Fund 0.00
616 2016 Tax Revolving Fund 0.00
617 2017 Tax Revolving Fund 0.00
618 2018 Tax Revolving Fund 0.00
618 2018 Tax Revolving Fund 0.00
619 2019 Tax Revolving Fund 0.00
620 Foreclosure Fund 667.53



701 Trust and Agency .0.00
702 OPEB Trust Fund 0.00
801 Drain Fund 0.00

Total: $&52.996.3 I

(includes 2 acct. payable runs; on demand checks):

Payroll for the period of 03/03/2021 thru 04/05/202 1 + $771,022.10
(includes 3 payrolls)

Employee Separation
Pamela Spoor $6,220.69

Total to be Claimed and allowed April 20, 2021 SI .424.018.41

Moved by Batzer, seconded by Gustad to recommend the approval of the on-demand
checks, bills and payroll, be accepted in the amount of $1,424,018.41; and that the same be
placed on file. Ayes: All. Motion Carried.

REGISTER OF DEEDS MICROFILMING PROJECT

Mary Wrzesinski, Register of Deeds, appeared before the Committee to request the approval to
execute a Professional Services Contract Agreement (Appendix B) with Fidlar Technologies in
the amount of S8,438.57. The services would be to scan, capture and image processing a well as
for Project Resource Management and Import for eleven (11) liber books not included in a prior
project. This project cost would be paid from the Register of Deeds Automation Fund.

Moved by Batzer, seconded by Gustad to recommend the approval to execute a
Professional Services Contract Agreement with Fidlar Technologies in the amount of
$8,438.57; to be paid from the Register of Deeds Automation Fund Ayes. All Motion
Carried.

PAYMENT OF UNUSED ACCUMULATED VACATION AND PERSONAL HOURS

Payment of unused accumulated vacation and personal hours to Scott Soper, who retired from
the Sheriffs Office effective March 12, 2021 = $8,028.76 (Appendix C).

Moved by Batzer, seconded by Gustad to recommend approval of payment for unused
accumulated vacation and personal hours to Dt./Sgt. Scott Soper, who retired from the
Sheriffs Office effective March 12, 2021 = $8,028.76; to be paid from the Employee
Separation Fund. Ayes: All. Motion Carried.



Payment of unused accumulated vacation hours and personal hours to Ella Simmons, Deputy,
who resigned from the Sheriffs Office effective March 13, 2021 = $4,543.33 (Appendix D).

Moved by Batzer, seconded by Gustad to recommend the approval of payment for unused
accumulated vacation hours and personal hours to Ella Simmons, Deputy, who resigned
from the Sheriffs Office effective March 13, 2021 = $4,543.33; to be paid from the
Employee Separation Fund. Ayes: All. Motion Carried.

DISCUSSION RE: GRANT WRITER POSITION

Ms. Sagala, County Administrator/Controller, brought forward to discuss the idea of a grant
writer for the County. Ms. Sagala indicated there are a lot of grants opportunities that
departments (technology, planning. veterans etc.) could be applying for as well as other
departments. Currently, each department is handling their own grants and County
Administration is doing the reporting for most of them which can be difficult as they are not
intimately involved in the grant. It is believed money is being missed because writing, tracking
and reporting grants can be very time consuming, and the departments just don’t have the time or
expertise to apply. If this position is considered, then it would have to be decided if this would
be a contract position or an employee with benefits. Budget time is coming so thi) is a good time
to consider this position. It was noted that a grant writer usually receives an hoili4’ fee to
prepare and apply for a grant, regardless of the grant being awarded. Then based on the
acquisition of the grant, a base fee or a percentage of the grant is received by the writer as well.
Rarely is the grant writer involved after the grant is awarded. The tracking, reporting and follow
up is usually done by the department. it was discussed that grant writing is a specialty area.
This is a great opportunity if a grant writer was hired or contracted, then in time, the County
could offer these services for a small fee to municipalities (i.e. townships and villages, city)
across the County. Also asked if other sources are being used for this purpose. The County is a
paying member of Networks Northwest and MAC, who have grant writers available for
collaboration purposes. Can these organizations be used in this capacity? Commissioner
Schmidt will check with Mart McCauley on this. It is noted that Townships have also used AES
in the past for grant help. It was also recommended that the number of grants be Looked into on
an annual basis for a historical perspective. This discussion is to begin the open dialogue to
review pros, cons and possiblluxes of a grant writer. No action was taken at this time.

3,
OTHER ITEMS FROM COMMITTEE MEMBERS

w
Ms. Sagala noted that budgel packets will be distributed by the end of the week.

The meeting was adjourned at the Call of the Chair at 9:38 a.m.

Richard Schmidt, Chairperson Margaret Batzer

Eric Gustad
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Vendor: flSO

Invoice Description/Detail Amount
297—000—995.000 626365.20210228.4.99.383351 — 02/21

Total:

11, 117 . 83

11 • 117 .83

Vendor: 1150 ALERUS FINANCIAL Check #: 00000056484 03/ 10/2 1

Invoice Description/Detail Amount

297—000—995.000 626395.20210228.4.98.383351 — 02/21

Total:

11, 117.83

11,117.83

COUNTY OF MANISTEE • MonisLee Counly Courthouse • Manklec. MIchiian 49660
WARNING: DO NOT CASH UNLESS LOGO APPEARS IN BACKCflOUNO OF CHECK

COUNTY OF MANISThE
MANISTEE COUNTY COURTHOUSE
415 ThIRD STREET
MANISTEE, MICHIGAN 49660

WEST SHORE BANIC
LUDINCTON. MICHIGAN

74-82fl24

NOT \IAUD 10 DAYS FROM DATE

Date: 03/10/21

PAY
***Eleven Thousand One Hundred Seventeen and 63/100 Dollars***********k**************

ALERUS FINANC IAL
ATTN: CONTRI5UTION HERS
P.O. BOX 64535

______________________________

SAINT PAUL tIN 55164—0535

Date

A-z
ALERUS FINANCIAL Check : 03000056484 03/10/21

056484

Date

Manistee County
056484

TO THE
ORDER

OF

AMOUNT

I’ $11,117.83 j

0? NECO11A8LE UNL.ESS SIGNED DY COUNTY TREASUBER

‘a
COUNTY CLEflX

N’
COuNTY yRFAciupnWAflNINS DO NOT CASH UNLESS ORIGINAL DOCUMENT’ APPEAflS ON BACK or CHECK
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APPEND
Manistee County, MI Media Conversion Contract

Estimated Investment Summary: Professional Services
Rendered

In exchange for products and services outlined in this Professional Services
Contract, Manistee County agrees to pay Fidlar Technologies the total amount
due in the following payment schedule:

V Stan, Capture, & Image Processing $6,198.57
o Includes Scanning, Image Cropping, Border Removal,

Image Enhancements, Grouping/Naming of Images & Roliflim
creation.

V Project Resource Management & Import $2,240.00

TOTAL INVESTMENT $8,438.57

**Total Investment is based on estimated quantities. Final invoice will
reflect actual quantitie5.

Billing Milestones

1. 25% due upon signing of this Professional Services Contract agreement
$ 2,109.64

2. 50% due upon scanning completion.
$4,219.28

3. Balance due upon completion of importing of documents/images (based
on actual quantities of scanned and processed images), with prior
apnr,val by County Recorder if the total investment exceeds the estimate.
$ 2. 09,65 rEstimated)

** Your final invoke will be charged based upon the final document count after
grouping and naming. This charge may vary from the estimated count foundduring discovery.

These payments are not “deferred payments” under section 3.10 and are subject
to County’s statutory claims procedure.
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Manistee County. MI Media Conversion Contract

Schedule “A” — Media Conversion Project

This Agreement is made this — day of

______________

2019, by and between
FIDLAR TECHNOLOGIES, (FIDLAR) and MANISTEE COUNTY, MI (the “CLIENT”).

RECITALS

& FIDLAR provides various image archival services, all of which are
hereinafter referred to as “ARCHIVAL SERVICES.”

B. CLIENT desires to purchase from FIDL4R image archival services for the
purpose of indexing and imaging documents electronically.

TERMS OF AGREEMENT

In consideration of the fads mentioned above and the mutual promises set out
below, the parties agree as follows:

ARTICLE I - GENERAL TERMS

1.1 ARCHIVAL SERVICES; CLIENT agrees to buy from FIDLAR, and FIDLAR
agrees to sell to CLIENT, image archival service(s) described in the
Image Archival Services Statement of Work, at the price quoted and
subject to the terms of this Agreement. Article II describes the terms
of this Agreement as it relates to the services,

12 ACCEPTANCE BY CLIENT; CLIENT agrees to accept the image archival
services at the conclusion of the project referenced in the Image
Archival Services Statement of Work. If CLIENT notifies FIDLAR of a
material problem with the services within 30 days of installation and
testing, FIDLAR will use its best efforts to correct such pro1ensr—
otherwise, CLIENT will be conclusively presumed to have accepted
the services upon completion of installation and testing.

6



Manistee County, MI Media Conversion Contract

1.3 DELIVERY: FIDLAR will deliver the image archival services to CLIENT
at CLIENT’S facility located at

Manistee County Register of Deeds
Ms. Marylynn Waesinski
415 Third Street
Manistee, MI 49660

ARTICLE II- SERVICES PERFORMED

2.1 FIDLAR shall perform the work in accordance with currently
approved methods and standards of practice in the image archival
professional specialty.

2.2 All images, film, documents, books and other memoranda or
writings relating to the work and services hereunder, shall remain or
become the property of the CLIENT whether executed by or for
FIDLAR for CLIENT and all such documents and copies thereof shall
be returned or transmitted to CLIENT forth with upon CLIENT
termination or completion of the work under this Agreement

ARTICLE Ill

3.1 CONFIDENTIAL INFORMATION: FIDLAR and CLIENT agree that
information designated in writing as proprietary by one party shall
be held in confidence by the other party.

3.2 EXCLUSIVE REMEDY: CLIENTs exclusive remedy against FIDLAR for
any breach of warranty under this Agreement is limited to repair,
replacement or refund with respect to the item in question, at
FIDLAR’s option and subject to applicable law. CLFENT will only be
entitled to the direct damages that CLIENT actually incurs in
reasonable reliance, up to the amount of a refund of the price (plus
sales tax) that CLIENT paid for the item. CLIENT will not be entitled
to any incidental, consequential or other damages, including but not
limited to damages for loss of profits or confidential or other
Information, for business interruption, for personal injury, for loss of
privacy for failure to meet any duty including of good faith or of
reasonable care, for negligence or negligent misrepresentation, and
for any other pecuniary or other toss whatsoever, even in the event
of the fault of FIDLAR (or any supplier), of tort (including negligence),

7



Manistee County. MI Media Conversion Contract

strict or product liability, breach of contract or breach of warranty.
and even if FIDLAR or any supplier has been advised of the possibility
of such damages. These limitations and exclusions regarding
damages will apply even if any remedy fails.

3.3 WAIVER: Any waiver by either party of any provision of this
Agreement shall not imply a subsequent waiver of that1 or any other
provision.

3.4 NOTICES: Any notices or demands required to be given herein shall
be given to the parties in writing, and by mailing to the address
hereinafter set forth, or to such other addresses as the parties may
hereinafter substitute by written notice given in the manner
prescribed in this Section.

a. Notice to FIDLAR: Rdlar Technologies, Inc
350 Research Parkway
Davenport, IA 52806
Ann: Ernest Rigger, President

b. Notice to CLIENT: Ms. Marylynn Wrzesinski
415 Third Street
Manistee, MI 49660

3.5 ENTIRE AGREEMENT: It is expressly agreed that this Agreement
embodies the entire contractual agreement and that there is no other
oral or written agreement or understanding between the parties at
the time of the execution hereunder. Further, this Agreement cannot
be modified except by written agreement of all parties hereto.

3.6 GOVERNING LAW: The parties agree that this Agreement shall be
governed by the laws of the State of Michigan.

3.7 BINDING EFFECT; This Agreement shall inure to the benefit of and
bind the parties hereto, their successors and assigns.

3.8 AUTHORIW: FIDLAR and CLIENT each hereby warrant and represent
that their respective signatures set forth below have been and are on
the date of this Agreement duly authorized by all necessary and
appropriate corporate and/or governmental action to execute this
Agreement.

a



Manistee County. MI Media Conversion Contract

3.9 SECTION HEADINGS: All section headings contained herein are forconvenience or reference only and are not intended to define or limitthe scope of any provision of this Agreement
3.10 DEFERRED PAYMENT: To the extent that this Agreement includesdeferred payments, such payments will include an imputed interestfactor based on a current market rate. Deferred payment aredefined as payment which extend beyond completion of the projectinstallation and acceptance. Deferred payments are exempt frominterest under the Installment Payment Agreement attached heretoand made a part hereof, except as may be provided for late chargesas described in Section I of the Installment Payment Agreement

9
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Manistee County. MI Media Conversion Contract

This Agreement has been executed by the parties as of the aforementioned date.

ACCEPTANCE AND AUTHORIZATION:

Manistee County may designate acceptance of this proposal by signature of aduly authorized officer of the company. Total costs for initial implementation andongoing costs have been described herein.

In exchange for products and services outlined in this proposal, Manistee Countyagrees to pay Fidlar Technologies, the total amount due within 30 days from thedate of invoice. Fidlar Technologies also reserves the right to collect moniesowed in the event of nonpayment and recover any and all legal fees in additionto the unpaid balance.

ACCEPTED: ACCEPTED:

Mi Marylynn Wrzesinski
Manistee County, Ml Fidlar Technologies415 Third Street 350 Research ParkwayManistee, Ml 49660 Davenport, IA 52806

Print__________________________ Print_________________________

Signature Signature

Title__________________________ Title________________________

Date__________________________ Date__________________________

FIDLAR APPROVED:

BY:

________________________

DATED:

___________________

2019

10
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APPENDI$ C,
OFFICE OF

CONTROLLER!
ADMINSTRATOR

231-39835001 Fax 231-723-1795
Manistee County Courthouse

415 ThIrd Street. Manistee, Michigan 69660
www.manisteecountymi.gov

TO:

FROM:

DATE:

RE:

Manistee County Board of Commissioners

,Julie Griffis, FIR Generalist

March ig, 2021

Unused Accumulated Vacation, Sick Time and Personal Day Payment

Employee Name:
Department:
Employee #:
Hourly Rate:
Resignation Date:

Scott Soper
Sheriff
1521

$26.30
March 12, 2021

2021 Unused
2022 Earned
202! Unused
2021 Unused

224.00

41.68
0.0

48.00

- S DO. 4 4
599.42

S8,o28.76

Payment to be made from the “Employee Separations” Account #298 000 701.001.

Approved for payment by the Manistee County Board of Commissioners on Tuesday,April 20, 2021.

M E M 0 R A N 0 U NI

Vacation Flours:
Vacation Hours:
Accumulated Sick Flours:
Personal Day Flours:

Vacation Payment:
Vacation Payment:
Sick Time Payment:
Personal Day Pantent:

2021 Unused
2022 Earned
2021 Unused
2021 Unused

2021 Unused Cleaning Allowance Due County:
2021 Shift Differential Due Employee:

Total Amount Due:

55,891.20
Si,og6.i8

$0.00

S 1,262.40

Jeftery Dontz, County Board Chairperson
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OFFICE OF
CONTPOL.LER/

ADMINSTRATOR
231-3963500 Fax 231-723-1795

Manistee County Courthouse
415 Third Street- Manistee, Michigan 49660

Www.ma nisteeco untymi.gov

TO:

FROM:

DATE:

RE:

Manistee County Board of Commissioners

.Julie Griffis, HR Generalist

March iS, 2021

Unused Accumulated Vacation, Sick Time and Personal Day Payment

Employee Name:
Department:
Employee #:
Flourty Rate:
Resignation Date:

Unused Vacation Hours.
Earned Vacation Hours:
Unused Accumulated Sick Hours:
Unused Personal Day Flours:

Unused Vacation Payment:
Earned Vacation Payment:
Unused Sick Time Payment:
Unused Personal Day Payment:

Ella Simmons
Sheriff
1554

$20.76

March 13, 2021

$3,404.64
$942.09

So.oo
S415.20

2021 Unused Cleaning Allowance Due County:
2021 Shift Differential Due Employee:

Total Amount Due:

— S 10.30

S100.76

$4,543.33

NI E M 0 R A N D U M

2021

2022

2021

2021

2021

2022

2021

2021

164.00
45.38

0.0

20.00

Payment to be made from the “Employee Separations” Account #298 000 701.001.

Approved for payment by the Manistee County Board of Commissioners on Tuesday,
April 20, 2021.

Jeffrey Dontz, County Board Chairperson


