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Members Present:

Members Absent:

Others Present:

Manistee County Courthouse & Government Center
Board of Commissioners Meeting Room

MINUTES

Karen Goodman, Chairperson, Jeff Dontz

Janice McCraner 4
Sheriff Brian Gutowski; Undersheriff Jason Torrey; U.
Chris Banicki, Jail Administrator; City Fire Chief Tom
l-Iemdon; Danny Mosholder, Operations Manager
Manistee/Wexford MMR; Alvin Rischei, Deputy 911
Director/Emergency Manager; Lt. Travis House, MI State
Police, Arielle Breen, Manistee News Advocate; Lisa
Sagala, County Controller/Administrator; Nikki Koons
(Zoom); and SheHi Johnson, County Clerk

The meeting was called to Order at 11:00 a.m.

NOTE — Items requiring Hoard Action are indicated in BOLD

SHERIFF’S OFFICE

UndersheriffTorrey presented the monthly statistics for December 2025. The stats for
the Bailiffs appear normal with 3300-3500 people coming into the courthouse. There
appears to be a significant number of knives (pocket knives) being collected at the
scanner/door. There are three on-staff employees currently in training. That training will
last approximately four months.

Sheriff Gutowski reported that the department has ordered a drone that was paid for with
internal funds. The department will have the capability to deploy the equipment
immediately from having it in the vehicle at all times and instead of waiting for
assistance from mutual aid. Previously, the department had signed an agreement with

Manistee County Courthouse
415 Third StreetS Manistee, Michigan 49660
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CPC as the phone provider for the jail. That agreement came with a $1 5.000 technology
grant each year. The FCC has implemented a ruling with phone systems within jails.
There is now a rate cap on facility cost recovery for audio and video in correctional
facilities. That creates a drastic reduction from approximately SI .050/month on phone
commissions to now collecting S300/month, and it eliminates the ability for technology
grants. The department is partnering with the Chamber of Commerce and hosting an
Active Shooter Training course that the community can sign up for. Staffing is needed in
the jail as they are down two employees. It has been a rough winter with fatal crashes.
The Sheriff will bring the Year-In-Review statistics to the March Board of
Commissioners Meeting. The department will be hosting the Chamber Leadership
Meeting again this year. The staff always enjoys working with these individuals. The
K9 is being trained. They look forward to getting the unit up and running.

Lt. Chris Banicki reported the jail statistics for the month of December 2025. There were
30 bookings into the jail. There are some issues with the reporting that they are working
through. One employee is retiring in May, and the jail is down two staff members
currently. There were 93 mattresses replaced and paid for out of internal funds. The
livescan fingerprint machine is in the process of being replaced. That machine will be
paid for by internal funds. There are several training courses coming up in March.

4

CITY OF MANISTEE
‘%*fre.

Fire: City Fire Chief Tom Herndon reported that the fire station has been placed on the
National Register of Historical Places. Th’e year-end numbers reflect 1,270 incidents
were recorded in 2025. Of those calls, 27 were actual fire calls, 80% are EMS calls
which are higher than the national average. The newer firefighters have reached the 6-
month mark and are about half-way through paramedic school. They are doing very well.
Onekama Fire Chief Rob Johnson and Chief Herndon have been working on creating a
Fire District. The Filer Township, Onekama Township, and Manistee Township Boards
have signed letters of intent to form the Fire District. Each of those entities has dedicated
$5,000 toward this District to fund attorney fees and such. Stronach Township will be
holding their Board meeting this upcoming week. The current schedule is to hold bi
weekly meetings and develop Articles of Incorporation for the District.

%*MERGENCY MANAGEMENT

Alvin Rischel, Emergency Manager, reported that the statistics for the 911/Central
Dispatch are provided in the packet. In the future, the stats will be provided bi-monthly.
The department is preparing for a March Il LEIN Audit.

There are some trainings coming up soon. The National Active Assailant Conference in
June, and the National Homeland Security Conference in May. Region 7, Lt. Michael de
Castro has announced his retirement date of September 30.



MMR (MOBILE MEDICAL RESPONSE)

Dan Mosholder, Operations Manager Manistee/Wexford, reviewed the statistics and the
3-year trend. As a reminder to the public, this time of year, there is a delay with transfers
and inclement weather. The supervisor position in Manistee remains open. There are
two employees that remain in paramedic class. They are about halfway through. The
department shift schedule is currently being worked on. There is room to add two full-
time EMT positions, and they are currently short-staffed for three full-time paramedic
positions. One will return in March that is on maternity leave. MMR is planning for
Fiscal Year 2027/2028 to build a station in the northern part of the county. They are
looking for property at this time.

STATE POLICE

Lt. Travis House reported the statistics for 2025. There were 7.38ltraffic stops over the
past year, which averages 615 per month. Of those. 50 were OWl arrests, and 2,805 were
issued citations. There were 4,231 incidents, which were items that they went to. The
department had responded to 2,253 dispatched calls. Criminal incident closure rates will
be reported in another month or two for more accurate numbers. The department is
potentially looking at placing a trooper on the TNT task force. (Traverse Narcotic Team).
Staffing with the Post includes a few retirements in the near future. One or two cadet
positions will become available.

The meeting was adjourned at the Call of the Chair at 11:58 a.m.

Karen Goodman, Chairperson Jeffrey Dontz

ABSENT
Janice McCraner
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1. Call to Order

2. Public Comment

3. Sheriff’s Office

a. Sheriff

PUBLIC SAFETY COMMITTEE

i. Monthly Statistics

b. Jail Administrator

i. Monthly Statistics

4. City of Manistee Public Safety

a. Police

b. Fire Statistics (APPENDIX C)

5. 911/Central Dispatch

a. Monthly Statistics

6. Emergency Management

7. Mobile Medical Response

a. Monthly Statistics

8. Munson Medical Center

9. State Police

10. United States Coast Guard

11.Tribal Police

Friday, February 6, 2026
11:00 A.M.

Manistee County Courthouse & Government Center
Board of Commissioners Meeting Room via Zoom

AGENDA

(APPENDIX A)

(APPENDIX B)

(APPENDIX D)

(MMR)

(APPENDIX E)

12. DNR

13.US Forest Service

14. Fire Fighters Association

15.Other Items from Committee Members

16. Adjournment

PRINTED ON flEcycLEu PAPER



Monistee County Sheriffs bepartment APPENDIX A -1
Manistee County Station Daily

Month OECEMGER 2025 Monthly

bay; MT W Th F S 5 M T Will F S SM r W lii F S SM T W TH F S SM T WTotol,

bate 1 2 3 4 5 6 7 8 910111213 4151611181920212223242526272829 30131704db
4 H K

Officer, on duty;

Officers 6 7.A.6 S sJsfo 7 7 6 6 6 7 6 6 7 4 5 6 9 [7414 6! 6!rp5

baily Activities:

Patrol 160 25.5 130 75 175220 170 65 195 170 205 14-0 95 65 210 325 245 30 ‘85 175 21.5 28.0 22.0260 165 28.0 350 16.0 2.0 9.5 21.0 574.5

Complains 255 120 18.0 26.0 5.5 130 7.0 6.0 105 4.0 26.5 20.5 27.5 36.5 GD 60 115 90 150 4.5 9.0 160 180 120 25 ‘5.0 21.0 (4.0 160 20.5 23.5 499.0

ReportWriting (2.5 21.0 235140 9.5 95 180 .0 90 17020.0185240245 215 155 70 28.0 225 50195220 4.0 55 75 6.0 60305140170155 499.0

Court - 0 2.0 - 12.0 - 20 10 - - 18.0

Transport 0.5 80 45 90 DO 6.0 60 60 4.0 390 30 105.0

Airport -
- -

- -
-

- 0.0

Inmate Services 40 40 50 2.0 IS 16j

MO 05

rro,rjr.g (0 4.0 40 20 5 (0 55 30 (4.0 (0.0 4.3 30 70 80 40 110 iS 30 40 40 90 (20 75 80 80 8.0 40 40 70 203.1
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Other 4.5
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baily Stato;

VerbolWar,iirgt 020 ID - 3D - 10 3D ID 90 1.0 40 40 63 (0 ID 38.0

Traffic 10 1.0 2 0

Miod 20 10 (0 (0 (0 20 100

Felony ID - 20 - (0 40

Prapertytnspections 4.0 2.0 30 30 30 30 30 2.0 30 40 00 40 40 1.0 30 70 40 6.0 60 5.0 4.0 30 70 20 96.0

CvlPapers ‘0 20 20 40 ‘0 40 10 50 200

TrafficStops ‘0 30 -
- (0 2.0 - ID 90 1.0 40 40 60 -

- [0 33.0

Persons tnvestigoted 300 200 200 (40 31.0 170 110 (70 21.0 ‘80 370 7.0 35.0 9.0 80 130 24.0 16.0 310 7.0 (3.0 270 22.0 270 50 ‘40 33.0 8.0 80 8.0 46.0 607.0

VeluclesAssisted 40 ‘.0 40 30 30 30 20 1.0 [0 30110 30 30 6.020 2.0 3.030 10 (0 2.0 3.0 2.0 2.0 20 71.0
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PIAOI3LV ID -
- ID - [0 ID 2.0 - 1010 8.0
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Officers on duty:
Officers

Manistee County Sheriff’s bepartment APPENDIX A -2

Bailiff boDy Stats

Month bECEMBEP 2025 Monthly
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Manistee County Sheriffs Department APPENDIX A -3
Animal Control Officer Station Daily

Month becember 2025 Monthly
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APPENDIX B - I

January 27, 2026

Manistee County Jail

December 2025 Jail Statistics

County of Manistee

Office of the Sheriff
Uriari (utowski

Sheriff

• Arrests By Departments

• Jail Statistics

• Average daily Jail Count

• Recidivism Report

St. CI&* SanIcE

Jail Administrator

Manistee County Sheriff’s Office

1525 E. Parkdale Ave. — Manistee, MI 49660— Telephone: 231-723-8393 — Fax: 231-723-1498



APPENDIX B -2
Arrests By Department
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APPENDIX B - 3
Jail Statistics
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Average Jail Counts
APPENDIX B -4
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Recidivism Report
APPENDIX B - 5
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APPENDIX C-I
Incident Re port Feb 4,20261 -36.50 Pr5

Filter statement

Filters Alarm Date Range 1/1/25 to 12/31/25 cLocked true Is Active true

Fire Incident Types

Count of Total 19C!defltS Fire Calls EMS Calls Other Calls

Count of Fire Calls Count of EMS Calls Count of Other Calls
Count of Incidents

1,270 27 1,048 195
P erceni otFir Calls 2.1% Percent ot EMS Calls 82.5% Percent of other Calls 15,4%

112



Incident Report Fe.i. 2025

APPENDIX C -2

Filter Statement

Filters Alarm Date Range 1/1125 to 1 2231 /25

Count of Incidents by Incident Type Group and Year

1.5K

Is Locked hue Is Active true

Percentage o’ Inc-deit Tyoe Group

1K

500

I .05K

0eSc6o0

600 - Good
Intent Call...
70

400 - Hazardous
Condition...
57

300- Rescue & EMS...
1.05K

Others
52

70 57 43 27 21 4

2/2



APPENDIX D -1

Number of Events by Nature Number of Events by Nature Number of Events by Nature

Law Enforcement Law Enforcement Law Enforcement

23-Dec 24-Dec 25-Dec

Nature # Events Nature # Events Nature # Events

911 ABANDONED CALL 49 911 ABANDONED CALL 44 911 ABANDONED CALL 31
ABANDONED VEHICLE 3 ABANDONED VEHICLE 3 ABANDONED VEHICLE S
AIR PORT 0 AIR PORT 0 AIR PORT 0
ALARM 34 ALARM 33 ALARM 37
AMBULANCE REQUEST 4 AMBULANCE REQUEST 5 AMBULANCE REQUEST 3
ANIMAL CONTROL 41 ANIMAL CONTROL 57 ANIMAL CONTROL 35
ASSAULT 7 ASSAULT B ASSAULT 8
ASSIST OTHER DEPARTMENT 4 ASSIST OTHER DEPARTMENT 1D ASSIST OTHER DEPARTMENT II
ATTEMPT TO LOCATE 4 ATTEMPT TO LOCATE 0 ATTEMPT TO LOCATE 1
BE ON LOOKOUT 0 BEON LOOKOUT I BE ON LOOKOUT 0
BREAKING AND ENTERING 4 BREAKING AND ENTERING 12 BREAKING AND ENTERING 5
BURGLARY C BURGLARY 0 BURGLARY 0
CAR DEER ACCIDENT 57 CAR DEER ACCIDENT 54 CAR DEER ACCIDENT 25
CHILD ABUSE 0 CHILD ABUSE 0 CHILD ABUSE 0
CHILD PROTECTIVE SERVICES 7 CHILD PROTECTIVE SERViCES 17 CHILD PROTECTIVE SERVICES 16
CITIZEN ASSIST 99 CITIZEN ASSIST 115 CITIZEN ASSIST 126
CIVIL DEFENCE TEST 0 CIVIL DEFENCE TEST 7 CIVIL DEFENCE TEST 0
CIVIL STANDBY 5 CIVIL STANDBY 2 CIVIL STANDBY 5
CRIMINAL HISTORY 135 CRIMINAl. HISTORY 121 CRIMINAL HISTORY 142
CRIMINAL SEXUAL CONDUCT 7 CRIMINAL SEXUAL CONDUCT 3 CRIMINAL SEXUAL CONDUCT 2
DEATH NOTIFICATION C) DEATH NOTIFICATiON 0 DEATH NOTIFICATION
DISORDERLY SUBJECT 4 DISORDERLY SUBJECT 3 DISORDERLY SUBJECT 6
DISPATCH DEER/ANIMAL 10 DISPATCH DEER/ANIMAL S DISPATCH DEER/ANIMAL 7
DISTURBANCE 0 DISTURBANCE 0 DISTURBANCE 4
DNR VIOLATION 2 DNR VIOLATION 6 DNR VIOLATION 1
DOMESTIC 17 DOMESTIC 20 DOMESTIC 23
Community Service 0 CHASE 2 CHASE 0
CHASE 0 COMMUNITY SERVICE 0 Community Service 2
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1 2-Convulsions/Seizures

14-Drowning (near)/Divingl Scuba Accident
- 4

17-Falls

18-Headache

19-Heart Problems I AI.C.D.

1-Abdominal Pain/Problems

20-HeatiCold Exposure

21 -Hemorrhage/Lacerations

23-Overdose / Poisoning (Ingestion)

25-Psychiatric! Abnormal Behavior/Suicide At

26-Sick Person (Specific Diagnosis)

28-Stroke (CVA)

29-Traffic/Transportation/Accidents

2-Allergies (Reactions)/Envenomations (Sting

30-Traumatic Injuries (Specific)

31-Unconscious/Fainting (Near)

32-Unknown Problem (Man Down)

4-Assault/Sexual Assault

5-Back Pain (Non-traumatic or Non Recent Tr2

6-Breathing Problems

7-Burns (Scalds) /Explosion 4

8-Carbon Monoxidellnhalation/HazMat

or Respiratory Arrest/Death

Transport 130

Refusal

Cancelled

Total 236

68

P-i Echo Response 9

P-2 Emergency No Ligh

Total 236

Nature of Call

Manistee County Responses
December 2025

10-Chest Pain (Non-Traumatic)

Manistee County Total
Call Disposition

14

12

14

12

j Manistee County Total

36 36

130

54

52

54

52

4 4

236

• ••:
3 3

IReSPo1-I55 Priority Manistee County

19

2 2

4

57

P-3 Non-Emergent

P-18 Stage

P-I Conditional Respon

Total

19

57

2

8

2

S

68

22 22

. I

6 6

138

9

-I-
138

236

ii ii

12 12

2 2

4 4

21 21

236 236



Manistee County Responses

Deceonber 2025

10C11 10 10 10 10 10 10 10 10 l0I0ll 10 10 101010 10 10 10 lOlQCTolM

MA301 MA301 MA3OI 14A300 MA302 04A303 MA303 MA304 00 A M0302 110303 I 110203 110303 110104 110344 110004 WAIIO WAIOO WAIGO WOO

A 0 C A B C C I A 0 C A 0 C 0 0 C FIC

LM31mnA14I. [ 0 0 0 0 0 1 I 0 0 0 I 0 0 0 I a a a o 0 0 4

ManIOtl.B,&,L3k. 0 0 2 0 0 a i a o 0 7 0 I 0 I I 0 000 0 II

1 o 0 I 3 I 2 0 0 0 a a i a o 0 0 0 0 0 0

ManI,tee-CItyot 0.IILOI, 0 0 0 0 0 I I 0 0 1 I 0 I 0 0 0 0 0 0 0 0 5

ManI1100CIIy0001Ioo3 0 ii 0 2 3 4 0 0 a 000 0 0 a i a 0 0 13

M,IIlIl.-CItyaM3lLI0.. 0 01 2 0 0 0 0 0 0 700 0 0 I I 00 0 0 7

MIt..CItyltOI1.klma 0 I 1 I 0 0 0 0 0 0 a a 0 I 2 0 0 I 0 0 0 7

Manlolee-Cl000 I 0 2 0 I 3 3 a a o 0 0 0 0 0 a i 0 0 a a 0

ManInIo.-DIcknon a I 2 5 0 0 0 I 102 0 a a a 0 0 0 0 12

ManInIo.-OanIIakeVOaos a 02 a o 0 0 0 0 0 001 I a a o 0 0 a a 4

ManininaFan 0 3 1 4 0 I 1 0 0 0 0 1 4 4 0 I I 0 0 0 0 27

MOnISIOMalIs000 0 0 7 0 3 I I 2 0 1 0 0 7 3 3 1 1 0 0 2 I 03

Manintna-Maplnorov. 0 0 0 0 0 2 1 0 0 I 7 0 0 0 0 1 0 0 0 0 0 7

ManInIne-MarIlla 0 00 0 0 0 0 0 0 0 100 0 0 I 0 0 0 0 0 2

Ma,,InI.nNnnn,aa 0 1 0 0 3 3 2 0 0 2 7 0 0 0 0 0 0 0 I 3 0 17

ManIsIa.-Oo.kana 0 I 3 I 0 2 0 1 I 0 0 0 0 0 I 0 0 0 0 0 0 10

ManIsIa.-PI.a.anlon I 0 0 2 I 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 7

ManIsIo..Sprlngdal. 0 2 0 0 0 0 I 0 0 1 0 0 0 0 0 17

0 4 1 0 I 0 0 0 0 0 0 0 0 0 0 0 11

3 10 27 10 32 10 0 I 17 13 0 II 4 2 1 0 I 206
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Munson HC Manistee Hospital
YTD Transfers

2025
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January, 25

p-s P-7 P-b

69

P-I7 Total

3 18 95

it
C

it

z
C
itz

February, 25 II 62 6 16 95

March,25 8 80 4 23 115

April,25 6 58 3 19 86

May25 I 66 7 16 90

June25 6 80 2 16 104

July25 4 79 4 28 115

August,25 4 56 5 18 83

September, 25 3 69 8 16 96

October,25 5 59 II 12 87

November, 25 I 75 4 13 93

December, 26 3 56 7 15 81

210Total 57 809 64 1,140



APPENDIX E -4

MUNSON MANISTEE EMS TRANSFERS 2023-2025

•2O3 1202’ 12325

P-5: Local transfer

P-i: Long distance,
crosses county Lines

P-b: Critical care
(ventilator, blood,
multiple drips, BiPAP,
heated high flow, etc.)

P-17: Emergent
transfer

o
o

i ill
P.S p.? p-rn p-u


