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WAYS & MEANS COMMITTEE MINUTES

Wednesday, January 7, 2026 Manistee County Courthouse & Government Center

10:00 a.m. Board of Commissioners Meeting Room
MINUTES

Members Present: Eric Gustad, Jeffrey Dontz, and Richard Schmidt

Members Absent: None

Others Present: Susan Zielinski, Finance Officer; Lisa Sagala,

Administrator/Controller; Gordon McLellan, IT Director; Tom
Williams, Maintenance Supervisor; Miles Weaver, Airport Director;
Kevin Mallison, Register of Deeds; Heather Vasquez Equalization
Director (Zoom); Corbin Nickelson, Equalization Descr.
Analyst/Deputy ROD (Zoom); Sheriff Brian Gutowski (Zoom);
Undersheriff Jason Torrey (Zoom); Loren VanAlstine, Chief Deputy
ROD (Zoom); and Shelli Johnson, County Clerk

NOTE - Items requiring Board Action are indicated in BOLD

PUBLIC COMMENT

None.

FINANCE REPORT

Susan Zielinski, Finance Officer, presented the Committee with Claiming Summaries for '
December 1, 2025, through Decembeer 31, 2025, and a summary of the On-Demand checks for
their review and approval (APPENDIX A). The totals are as follows:
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MANISTEE COUNTY
WAYS & MEANS REPORT

12101/2025
THRU ON DEMAND
FUND 12131/2025 & ACH
# FUND NAME (CHECKS) PAYNMENTS TOTAL

101 GENERAL FUND $ 231,045.61 89,056.84 $ 320,102.45
102  BUDGET STABILIZATION FUND $ -
201  COUNTY ROAD FUND $ -
208  PARK/RECREATION FUND-TRAILS $ -
211  NATIONAL FOREST RESERVE FUND $ 906.77 $ 906.77
213  AIS GRANT FUND $ -
214  BEAR LAKE IMPROVEMENT FUND $ -
215  FRIEND OF THE COURT FUND $ -
216  DEPARTMENT CONTINGENCY FUND $ -
217  LOCAL REVENUE SHARING GRANT FUND $  10,160.00 $ 10,160.00
225  RECYCLING FUND $  16,310.24 $ 16,310.24
232  MANISTEE COUNTY DIVE EQUIPMENT FUND $ -
236  MAINTENANCE OF EFFORT FUND $ 5,687.52 $ 5,687.52
237  HOMELAND SECURITY GRANT FUND $ -
239  USFISH & WILDLIFE GRANT $ .
242 BROWNFIELD REDEVELOPMENT-JOSLIN COVE $ -
243 BROWNFIELD REDEVELOPMENT AUTHORITY FUND $ 2,089.02 $ 2,089.02
245  OHSP GRANT FUNDS $ -
246  BROWNFIELD REDEVELOPMENT FUND $ -
251  CAPITAL IMPROVEMENT FUND $ -
252  PRE AUDIT FUND $ -
253 REMOUMENTATION FUND $ 1,785.00 $ 1,785.00
256  REGISTER OF DEEDS AUTOMATION FUND $ -
280 | NDIGENT DEFENSE FUND $ 11,342.88 986.60 $ 12,329.48
263 CONCEALED PISTOL LICENSING FUND $ -
264 CORRECTIONS OFFICER TRAINING FUND $ -
266 LAW ENFORCEMENT TRAINING FUND $ 156.11 $ 156.11
269 LAWLIBRARY FUND $ 2,348.14 $ 2,348.1;4
272  COMMUNITY CORRECTIONS - 511 $ 100.00 $ 100.00
277  AIRPHOTO FUND $ -
279  HOUSING FUND $ -
280 HEALTH INSURANCE FUND $ 162,006.22 11,659.84 $  173,666.06
283  LAND BANK FUND $ 290,138.04 $ 290,138.04
284  OPIOID SETTLE FUND $ -



292
293
295

298

297

299
369
370
481
516
620
701

737
801

CHILD CARE FUND
SOLDIERS & SAILORS RELIEF FUND

AIRPORT AUTHORITY FUND

JUVENILE JUSTICE FUND

COMPENSATED SERVICES FUND
UNEMPLOYMENT FUND

BUILDING AUTHORITY FUND

COUNTY ROAD BUILDING FUND
AIRPORT CAPITAL IMPROVEMENT FUND
DELINQUENT TAX FUND
FORECLOSURE FUND

TRUST AND AGENCY FUND

OPEB TRUST FUND
DRAIN FUND

$

$

$

$

12,195.83 836.10
575.40

92,754.96 522,632.00

4,333.00

174,859.09

4,461.45

26,222.49  10,404.50

& & H & 6 & H & R & “

&

13,031.93
575.40

615,386.96

4,333.00

174,859.09

4,461.45

36,626.99

TOTALS

(includes 2 payrolls)

Contract)

| Payouts for Retention/ShiffEMT/FTO (Per

Employee Separation Payouts
Lesya Dull
Anthony Cicchelli
Jennifer Skipski

GRAND TOTAL

{Includes 2 accounts payable runs; ACH payments)

TOTAL PAYROLL FOR 12/01/25 THRU 012/31/25

‘
[

$ 870,285.68 814,767.97

1,685,053.65

720,870.08

Moved by Dontz, seconded by Gustad to recommend the approval of the on-demand checks,
bills and payroll, be accepted in the amount of $2,405,923.73; and that the same be placed on

file. Ayes: All. Absent: None Motion Carried.



COTT SYSTEMS CONTRACT

Kevin Mallison, Register of Deeds, appeared before the Committee to present a proposal from Cott
Systems for the Hosted Online Index Books Renewal. The contract is a 3-year extension of the
services that have been provided in previous years. The price has increased with this contract,
however, there hasn’t been an increase in the past five years.

Moved by Dontz, seconded by Gustad to recommend accepting the 3-year contract between
Manistee County and Cott Systems for the Register of Deeds Hosted Online Index Books
Renewal with an annual 5% increase (Appendix B). Ayes: All Absent: None Motion
Carried.

INFORMATION TECHNOLOGY MANAGED SERVICES RFP

Gordon McLellan, IT Director, appeared before the Committee to present the submissions of
proposals for the IT Managed Services Request For Proposal. Three out of four vendors
responded to the request. Aunalytics, Dewpoint, and Karhu Cyber responded with specifics of
what each offer. Karhu supports Wexford and Benzie Counties, as their secondary support
currently. After review, Karhu Cyber is the vendor of choice.

Moved by Dontz, seconded by Gustad to recommend accepting the Karhu Cyber proposal
for IT Services in the amount of $140,160. Ayes: All Absent: None Motion Carried.

SCHEDULE 2026 WAYS & MEANS COMMITTEE MEETINGS
APPENDIX D

The meeting schedule for the Ways & Means Committee will resume the schedule of the 1%
Wednesday of the month, at 9:00 a.m., except for the month of October which will be held on the
2™ Wednesday of the month.

Adjourn @ 9:22 a.m,

e

Efic Gustad, Chairperson Jetg&yA Yontz

4

Richard Schmidt
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CLERK 415 Third Street - Manistee. Michigan 49660 Eric Gustad
Shelli Johnson o Shayh:\l: ':1;(::::
céﬁggxﬁﬁ;nmmmmmn Janice McCraner
Lisa Sagala Richard Schmidt
{231) 398-3504
WAYS & MEANS COMMITTEE
Wednesday, January 7, 2026 Manistee County Courthouse & Government Center
9:00 A.M, Board of Commissioners Meeting Room
NDA
1) Call to Order.
2) Public Comment
3) Finance Report - Susan Zielinski, Finance Officer. (APPENDIX A)
4) Kevin Mallison, Register of Deeds will appear to present the contract from Cott Systems

for the Hosted Online Index Books Renewal. (APPENDIX B)
5) Discussion of submissions for the IT Managed Services RFP. (APPENDIX C) ,
6) Schedule 2026 Ways & Means Committee meetings. (APPENDIX D) 1
7) Other Items from Committee Members.

8) Adjournment.
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MASTER AGREEMENT FOR PRODUCTS AND SERVICES

This Master Agreement for Products and Services ("Master Agreement”) is by and between
Valsoft Corporation Inc., dba Cott Systems an Ohio Corporation with principal offices at 2800 Corporate
Exchange Drive, Suite 300, Columbus, Ohio 43231 (“Cott”) and Manistee County, Michigan (“Customer”}.

Cott will provide, and Customer will acquire, the products and services described in any applicable
Addendum(s) to be executed by the parties. One or more Addendum(s) may be executed at any time
during the term of this Master Agreement and will become part of, and be incorporated in, this Master
Agreement at the time of execution.

TERMS AND CONDITIONS

1. Term. This Master Agreement will begin when it is signed (“Executed”) by Customer and Cott and will
continue to be binding until the Master Agreement and all Addendums have expired or terminated,

2. Construction and Interpretation. Subject headings are for convenience only. They do not define, limit
or describe the scope or intent of the provisions of the Master Agreement. The Master Agreement,
and any Addendum(s) shall be deemed to have been prepared jointly and any ambiguity shall not be
interpreted against any party and shall be interpreted as if each of the parties had prepared the Master
Agreement or Addendum(s). Statements set forth in any preamble or recitals are made for the
purpose of providing background information. Such statements do not constitute representations,
warranties or covenants of the parties.

3. Conditions. The Master Agreement, any Addendum(s) Executed by Cott and Customer, any
attachments or exhibits thereto and these Terms and Conditions constitute the complete and exclusive
agreement between Cott and Customer with regard to their subject matter, and supersede all prior or
contemporaneous agreements, understandings, discussions or representations. The Master
Agreement, any Addendum(s), may not be modified or amended except in writing signed by Cott and
Customer. Acceptance of the offer presented by this Master Agreement, any Addendum(s), is limited
to the terms set forth herein. The terms of this Master Agreement, including any Addendum(s), and
Order Summary may not be edited or modified in any manner prior to signing by Customer. Any
additional or different terms added to this Master Agreement, or any Addendum(s), by Customer will
be considered proposals for additional terms to the contract and are hereby rejected, unless expressly
accepted by Cott in writing prior to performance hereunder. Any term or provision of the Master
Agreement that is invalid or unenforceable shall not affect the validity or enforceability of its remaining
terms or provisions. No waiver of any term or provision will be effective unless in writing. No such
waiver will be deemed a waiver of any subsequent default under the same or any other term or
provision. Nothing herein expressed or implied is intended or shall be construed to give any person
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other than the parties hereto any rights or remedies. The Master Agreement, any Addendum or part
thereof, may be executed in counterparts, each of which when so Executed shall be deemed to be an
original.

. Authority. By execution of this Master Agreement, or any Addendum(s), Customer represents and
warrants that this Master Agreement and Addendum(s), as the case may be, has been properly
approved and authorized in accordance with the laws, rules, regulations and procedures governing
Customer, and that the person(s) signing on behalf of Customer are authorized to bind Customer to
the terms and conditions thereof.

. Confidentiality. “Confidential Information” means any object code and machine-readable copies of
any Cott software, written materials (“Documentation”), information, specifications, trade secrets,
viewable pages, screen shots or other images of the “Service” (software, products, and services
provided by Cott) covered in any Addendum intended for use or viewing only by employees of
Customer (as opposed to the public at large) and any other proprietary information supplied to the
Customer by Cott. Customer acknowledges that the Confidential Information constitutes valuable
trade secrets and agrees that it will use the Confidential Information solely in connection with its
internal use of the Service and will not disclose, or permit to be disclosed, the Confidential Information
to any third party without Cott’s prior written consent.

Patent and Copyright Indemnification. Cott will defend at its expense any action brought against
Customer based upen a claim that the Service provided in any Addendum infringes any patent,
copyright, trade secret or other proprietary right of any third party and pay any costs and damages
finally awarded against Customer in such action, which are attributable to such claim, provided that
Customer notifies Cott within fifteen {15) business days in writing of the claim and Cott is given the
opportunity of fully participating in the defense and/or agrees to any settlement of such claim. Such
indemnity, however, is specifically exclusive of any such claims which arise or result from the misuse
of the Service; the use of the Service in combination with software not delivered or furnished by Cott;
or use of the Service in the manner for which the same was neither designed nor contemplated. If
Customer, as a result of a dispute regarding a proprietary right, is required to cease using the Service,
Cott shall either {i) modify the Service so that Customer’s use hereunder ceases to be infringing or
wrongful, or (i} procure for Customer the right to continue using the Service. If, after reasonable
efforts, Cott is unable to achieve either (i) or (ii) above, either party shall have the right to terminate
the affected Addendum upon thirty (30) calendar days written notice to the other.

. Indemnity. Where permitted by applicable law, Customer agrees to indemnify and hold harmless Cott
and its employees and agents from and against any claims, causes of action, losses, damages, costs or
expenses (including reasonable attorneys’ fees) arising out of or relating to the use of Customer’s
system by third parties and end-users.

. Assignment; Successors. This Master Agreement, and any Addendum, will be binding upon and inure
to the benefit of the parties hereto, and, except as otherwise specifically provided in the Master
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Agreement, their respective successors, and assigns; provided, however, that neither the Master
Agreement and Addendum(s), nor any rights under the Master Agreement or Addendum(s), may be
assigned, transferred, or encumbered by Customer, directly or indirectly, without, Cott's prior written
consent. Cott may assign this Master Agreement or Addendum(s}, or any interest herein, in connection
with the transfer of substantially all of the assets or equity interest of Cott or one of its lines of business.

Electronic Delivery. This Agreement may be executed and delivered in counterparts {including by
facsimile or other electronic transmission such as in .pdf or other electronic delivery format, any such
delivery, an “Electronic Delivery”), all of which shall be considered one and the same agreement. This
Master Agreement, to the extent delivered by Electronic Delivery, shall be treated in all manner and
respects as an original agreement and shall be considered to have the same binding legal effect as if it
were the original signed version thereof delivered in person including for evidentiary purposes.

Payments; Late Charges; Taxes. Unless otherwise specified, all payments are due, without setoff,
within thirty (30) calendar days after the date of invoice. Late charges not to exceed three percent
(3%) per month, may be assessed by Cott on past due accounts unless prohibited by local law.
Furthermore, Cott has the right to end all services and support covered in any Addendum should
payment become past due. Reinstatement of services and support may be available to Customer
pending receipt of payment of all past due amounts plus any reinstatement fees. Cott’s fees are
exclusive of alf sales, use and similar taxes which may be levied as a result of procuring Cott’'s Service
by Customer, which taxes shall be the responsibility of Customer. If Customer is exempt from any tax,
Customer shall provide Cott with a valid certificate of exemption.

Notices. Except as otherwise specified, any notice or other communication shall be in writing and
deemed given when delivered in person, by: mail, fax, e-mail or other electronic means to Cott’s
headquarter in Ohio or Customer's offices and written confirmation of receipt is received, or two days
after being sent by certified or registered United States mail, return receipt requested, postage
prepaid, addressed to the party at the address set forth in the Master Agreement. Each party must
notify the other party of any change in address for notices.

Governing Law. The validity, interpretation and enforcement of this Master Agreement and all
Addendums shall be governed by Ohio state law.

Warranty. Other than any express warranties set forth in the Master Agreement or any applicable
Addendurm, THERE ARE NO WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, WITHOUT LIMITATION,
THOSE OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE OR INTENDED USE OR
NONINFRINGEMENT. Customer’s sole and exclusive remedy for any failure of a product or service to
conform to an applicable warranty shall be the repair of such product or refurnishing of such service
according to the warranty. This exclusive remedy shall not have failed of its essential purpose.
Customer specifically acknowledges that Cott's price for its Service is based upon the limitations of
Cott's liability as set forth in these Terms and Conditions. These limitations shall survive any finding
that the exclusive remedy of Customer failed of its essential purpose.
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Limitation of Liability. IN NO EVENT SHALL COTT BE LIABLE FOR LOST PROFITS OR SPECIAL, INDIRECT,
INCIDENTAL, CONSEQUENTIAL, LIQUIDATED OR PUNITIVE DAMAGES EVEN IF COTT HAS BEEN
ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. In any event, Cott's liability in the aggregate shall
not exceed the amount received by Cott from Customer under the Master Agreement during the Term
of associated Addendum(s)s. No action under the Master Agreement may be brought by either party
more than one year after the cause of action accrued, except that an action for nonpayment may be
brought within one year after the date of last payment.

Force Majeure. Cott will not be liable for any delay or failure due to fire, explosion, action of the
elements, strikes or other labor disputes, restrictions imposed by law, rules or regulations of a public
authority, acts of military authorities, war, terrorist acts, cyber criminal acts, riots, civil disturbances,
solar flares, interruptions, or delays of utilities, telephone or telecom service, interruption of
transportation facilities, and any other cause which is beyond the reasonable control of Cott, and
which, by the exercise of reasonable diligence, Cott is unable to prevent. The happening of such Force
Majeure will extend the time of performance to such extent as may be necessary to enable it to
complete performance after the cause or causes of delay or failure have been removed.

Material Breach by Customer. Cott may terminate an Addendum if the Customer materially breaches
an Addendum and fails to correct the breach within thirty (30) business days following written notice
specifying the breach. A “material breach” is defined as: a) Customer’s violation of the Restriction of
Use; b) Customer’s unauthorized duplication of the Documentation; cj Customer’s violation of its
obligations with respect to Cott’s Confidential Information; and dj Customer’s failure to timely pay Cott
all sums due hereunder. Such termination shall not relieve Customer's obligation to pay all fees
accrued or sums due and remaining unpaid under the Addendum.

Material Breach by Cott. Customer may terminate an Addendum if Cott materially breaches an
Addendum and fails to correct the breach within thirty {30} business days following written notice
specifying the breach. A “material breach” is defined as: Cott’s failure to reasonably perform its
obligations hereunder, Such termination shall reiieve Customer's abligation to pay fees accrued or
sums due and remaining unpaid under the Addendum.

Early Termination. Customer may terminate an Addendum by providing sixty {(60) calendar days
written notice to Cott. Customer shall pay one hundred percent {100%) of the sum of the remaining
monthly fees for the then-current term as liquidated damages and not as a penalty. Cott will cease
providing the Service as described in the Addendum on the last day of the monthly term that occurs
sixty (60) calendar days after Cott’s receipt of the termination notice.

Service Renewal. Customer will be provided a new Agreement with any adjusted fees at least ninety
(90) calendar days prior to the expiration of the then current term. Customer may elect not to renew
by providing Cott written notice of non-renewal at least sixty (60} calendar days prior to the scheduled
expiration of the then current term. If a new Agreement has not been executed and written
notification of non-renewal has not been provided prior to the expiration of the then current term,
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this Agreement and all corresponding Addendums will automatically renew for successive one-year
terms at a fee increase not to exceed twenty-five percent (25%) of the current fees.

Order of Precedence. Where possible, the terms of this Master Agreement and the terms of each
Addendum will be construed consistently. Where not possible, the terms of this Master Agreement
will control unless specifically preempted by the terms of an Addendum, in which case the Addendum
will control.

Non-Solicitation. Customer agrees not to encourage or solicit any employee to leave Cott's
employment or to hire Cott employees while this Master Agreement is in effect and for a period of
three {3) years after expiration.

Fees. The fees set forth in this Agreement are subject to an annual increase of five percent (5%) per
year. This increase shall take effect on each anniversary of the Effective Date during the Term of this
Agreement, The adjusted fees shall be deemed automatically accepted by the Customer unless
otherwise agreed in writing by both parties. All other terms and conditions of this Agreement shall
remain in full force and effect.

The Terms and Conditions, attached herein, govern the provision of products or services by Cott under

this Master Agreement and any Addendum executed by Cott and Customer. Cott and Customer have
executed this Master Agreement to be effective as of the date it is signed by both Cott and the Customer

Manistee County, Michigan

[County, Parish, Town)

VALSOFT CORP, INC. dba COTT SYSTEMS CUSTOMER

{Signature} [Date) {Signature) {Date)

David J. Scheine

{Print Name) [Print Mamel

Chief Executive Officer

[Print Titla} {Print Title}

{Arttest) (Signacure) {Cate)

Customer acknowledgement reguired on additional page(s.)

Please digitally sign and initial; or print, sign, and initial original copy.

Once contract is signed, please fax or email the entire contract to Cott.
To: Cott Systems | ATTN: Finance Dept. | 1.866.540.1072 | contracts@cottsystems.com
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ONLINE INDEX BOOKS HOSTED SERVICES ADDENDUM

This Online Index Books Hosted Services Addendum {“Addendum”) is by and between Valsoft
Corporation Inc.,, dba Cott Systems (“Cott”}) and Manistee County, Michigan (“Customer”). This
Addendum is being “Executed” {signed) under the Terms and Conditions of Cott’s Master Agreement for
Products and Services.

1. Term. The initial term of this Addendum will begin on the date this Addendum is entered into and
continue for the Initial Service Term specified. The expiration shall occur on the last day of the month
of the applicable anniversary of the Go-Live Date. For example, if the Go-Live Date is March 15, the
initial term will expire March 30 of the applicable year,

2. Services. During the term, Cott will host and make available to Customer the service specified and
described (the “Service”). The Service may be used only by current employees, staff, public searchers
and authorized officials of the Customer and anly in accordance with any use limitations specified
{collectively, the “Limitations on Use”). Cott will make available through the Service online user help
instructions and provide written materials as deemed applicable by Cott in connection with the
deployment of the Service (the “Documentation”).

3. Customer Link. Customer s responsible for procuring and maintaining a high capacity internet service
line and any specified security measures according to the specifications (the “Customer Link”) in order
to ensure proper transmission of the Service. Customer is required to have current anti-virus
protection on all workstations that update the Hosted System. Cott relies on the Customer during the
initial implementation and throughout the service term to verify from time to time that their internet
service is properly functioning. Wireless connections in Customer’s office are not supported.

4. Data Presented. While the Service allows for excluding certain data from being viewable when
accessing the Hosted System, Customer acknowledges and agrees that Customer is responsibie for
complying with all applicable laws regulating the disclosure of private, sensitive or personal
information. Cott exercises no control over, and specifically rejects any responsibllity for the form,
content, accuracy or quality of information of the Customer passing or obtained through or resident
on the Hosted System. Customer is responsible for determining which records, fields, data, images or
portions thereof, are available for searching or viewing of the Customer’s data and images on the
Hosted System. Customer will be responsibie for implementing and carrying out such standards, and
Customer is responsible for any data input errors. Customer will permit Cott to include in the viewable
portion of Customer’s website customary terms of use applying to Customer’s end-users, and any
provisions reasonably required by Cott from time to time.

5. Customer’s End-Users. Customer will support all queries and training required by Customer's end-
users. Customer’s end-users are not covered by this Service or by Cott Customer Support. This
includes, though not limited to, public searchers and internet users of Customer’s system. Customer
is responsible for establishing, managing and monitoring accounts with such end-users and will require
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all end-users to agree to and abide by terms of use containing terms reasonably acceptable to Cott in
connection with the use of Customer’s system. Cott and Customer agree that end-users are not
permitted to copy data and images in a bulk scraping fashion using a software program (aka data
mining). Cott cannot control or eliminate such activity though does take reasonable steps to monitor
against and block such activity to protect both parties’ internet bandwidth capacity and the Customer’s
data and images.

6. Ownership of Service and Data. Nothing in this Addendum shall be construed to grant Customer any
ownership right in the Service, Cott’s software or the Documentation. Cott and Customer agree that
Cott is the owner of the Service. Custamer is the owner of the Customer’s data on the Hosted System.
Customer owns all rights and privileges to such data and Cott will not remarket or claim ownership in
it

7. Disclaimer of Warranty. COTT DISCLAIMS ANY AND ALL RESPONSIBILITY OR LIABILITY FOR THE
ACCURACY, CONTENT, DISCLOSURE, COMPLETENESS, LEGALITY OR RELIABILITY OF INFORMATION
DISPLAYED AS A RESULT OF THE USE OF THE SERVICE. EXCEPT AS SPECIFICALLY SET FORTH HEREIN,
NEITHER COTT NOR ANY OF ITS VENDORS MAKES ANY REPRESENTATIONS OR WARRANTIES OF ANY
KIND, EXPRESS OR IMPLIED, WITH RESPECT TO THE SERVICE, THE HOSTED SYSTEM OR THE OTHER
PRODUCTS OR SERVICES PROVIDED BY COTT OR THE FUNCTIONALITY, PERFORMANCE, RELIABILITY,
COMPLETENESS, TIMELINESS, SECURITY OR RESULTS OF USE THEREOF. WITHOUT LIMITING THE
FOREGOING, EXCEPT AS SPECIFICALLY SET FORTH HEREIN, NEITHER COTT NOR ANY OF ITS VENDORS
WARRANTS THAT THE SERVICE, THE HOSTED SYSTEM OR THE OTHER PRODUCTS OR SERVICES
PROVIDED BY COTT OR THE OPERATION THEREOF ARE OR WILL BE COMPLETE, ACCURATE, ERROR-
FREE, UNINTERRUPTED OR SECURE OR MEETS OR WILL MEET CUSTOMER'S REQUIREMENTS.

8. Service Availability. Excluding certain conditions such as those listed below, Cott commits to provide
99,5% uptime for the Service during each calendar quarter of the Term, excluding regularly scheduled
maintenance times. Conditions that are not covered under Service Availability include: a) Connectivity
provided by Customer’s internet service provider; b) Uptime/reliability of Customer’s network; c)
Uptime of Customer’s hardware; d) Scheduled outages or Maintenance; e) Unexpected interruption
due to an unauthorized third party intrusion; f) Any problems with network providers, such as: network
applications, equipment, omissions of network provider, local provider service interruptions. The
above conditions are provided as examples and do not represent all possible conditions.

9. Service Maintenance. Regular maintenance of the Service by Cott is required. The maintenance time
will be communicated to Customer and is completed during non-working hours, typically scheduled to
occur at night and/or on the weekend. Cott also reserves the right to interrupt the Service for
unscheduled maintenance when necessary and only interrupt the Service during normal work hours
when absolutely necessary.

10. Updates. Customer will be required to accept updates, patches and new releases, whether to the
Network Software or the Hosted System, that Cott deems necessary or desirable in order to maintain

' N ) -
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ar optimize the performance of the Service. This includes running an optimization procedure on each
hosted station to increase operational efficiencies and performance.

Security and Data Protection. Cott implements numerous security and data protection procedures
within Cott’s data center to protect Customer's data. These procedures include: a) Active/passive
firewall configuration to prevent unapproved port access; b) Use of core configuration to reduce server
security attack surface; ¢) Host Intrusion Detection System (HIDS) to monitor suspicious activity; and,
d) Backup strategies storing multiple copies of Customer’s data on varied technology solutions at
different locations. While Cott is diligent in using multiple procedures to prevent unauthorized access
to protected data, Customer acknowledges that it is virtually impossible to eliminate this risk one-
hundred percent (100%) of the time due to the public nature of the internet.

Defect Warranty. Cott warrants that the Service will perform as intended. Customer shall give Cott
prompt notice of any defect. If Cott determines that the Service is defective and is covered by the
warranty, Cott will remedy the deficiency. Cott will be afforded a commercially reasonable period of
time to remedy the deficiency and will not be considered in breach if Cott commences to cure the
deficiency within such period and diligently proceeds towards the remedy of the deficiency. The
foregoing are Customer’s sole and exclusive remedies for breach of this warranty. This warranty is
expressly contingent upon proper use and application of the Service at all times in accordance with the
Documentation. The warranty does not apply if maifunctions or errors are caused by defects in
Customer’s associated equipment, software or networks or a deficiency in the Customer Link.

Implementation. There will be a scheduled time for Cott to install the Service. Customer acknowledges
that implementation delays requested by the Customer may cause Customer to incur additional fees.

Training. Cott will provide training to the Customer on the operation of the Service. Cott will make
available through the Service online user help instructions and Documentation as deemed applicable
by Cott in connection with deployment of the Service. Customer acknowledges that additional charges
will apply for training requested by the Customer that is beyond what is outlined.

Customer Support. Cott's Customer Support program is included in the hosted service offering and
contains two elements as it relates to Cott provided products: 1) Cott provides customer support
services and, 2) Cott provides software update services. Pravided Customer is not then in breach of
their contract or delinquent in payments, the Customer Support program provides Customer with
unlimited phone support and unlimited remote connection support by way of a central contract person
at the Customer site. The Customer Support program also entitles Customer to receive, at no
additional charge, software patches (“Patches”} and software releases (“Releases”) to the current
version of any Cott software underlying the Service which increase the speed, efficiency or ease of
operation of the Service. Patches typically are driven by Cott’s Technical Support where the reported
jssue is deemed a ‘bug’. Releases are a group of enhancements to the current version of the existing
software modules and are evaluated by a Cott committee prior to development and implementation.
Any hardware or equipment upgrades at Customer’s site that are necessary in order to install and run
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the Releases will be the responsibility of the Customer. Cott Sysfems reserves the right to charge an
hourly fee for support related to any hardware not purchased through Cott Systems. This includes, but
is not limited to, printer or equipment setup and installation services requested by the customer
through Custemer Support.

Fees. Cost of the Service (“Fees”) during the Term are specified. Ongoing Monthly Fees will begin on
the first (1) of the month following the date the Service is active (“Go-Live Date”) and then will be
subsequently invoiced in advance of services rendered. Customer acknowledges there is a [imited time
to implement the software and, in the event, not all the software is installed at the time of the initial
implementation, Cott will begin invoicing Customer for the total fees for the all software specified
within ninety (90) calendar days of the initial Go-Live Date.

Increase in Storage Capacity. Customer acknowledges that the Customer’s fees are based, in part, on
the number of instruments, images, transactions in the databases, the number of Cott software
products in place and the annual filing volume (collectively, the “Storage Factors”). If at any time Cott
determines that the storage capacity should be upgraded to accommodate an increase in any one or
more of the Storage Factors or if bandwidth should be upgraded to accommodate the Hosted System,
Cott will inform Customer of the price increase which will go into effect the next monthly billing cycle.
Cott reserves the right to pass through any increases in hosting fees whether related to Customer’s
usage or related to increased costs from Cott’s hosting provider.

Standard Terms. Cott's Master Agreement for Products and Services also applies to the provision of
products and services by Cott under this Addendum and the terms of such Agreement are hereby
incorporated by reference. The terms actually set forth in this Addendum will govern in the event of
any conflict or inconsistency between its terms and the terms set forth in any other document between
the parties.

The terms of this Addendum govern the provision of the Service by Cott under this Addendum.

2800 Corporate Exchange Dr,, Suite 300, Columbus, Ohio 43231 | Wwwicottsystems.com | (800} 234-2688
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RECORDhub SERVICE ADDENDUM

This RECORDhub Service Addendum (“Addendum”) is by and between Valsoft Corporation Inc.,
dba Cott Systems (“Cott”) and Manistee County, Michigan {“Customer). This Addendum is being
“Executed” (signed) under the Terms and Conditions of Cott’s Master Agreement for Products and
Services.

RECORDhub offers online search access to the indexing systems of participating recording
jurisdictions where copies of publicly recorded index data and images (“Data”) are available through
subscriptions utilizing a user profile with various access and payment options (“Service”). The Service
provides the Customer’s external internet search users (“Users”) with the ability to connect and subscribe
to a software search application which stores the Customer’s records on a shared infrastructure through
the internet, (“Cloud”). The Cloud based Service provides secure public internet access to Data of the
Customer’s choosing and is funded by Users. Each recording jurisdiction has their own fee schedule that
adheres to their State, and their local statues. Incorporating Data from many jurisdictions allows Users to
receive both the convenience and the value of substantial amounts of Data in one location, combined
with one centralized accounting for subscription and search activity.

TERMS AND CONDITIONS

1. Term. This Addendum will begin when it is signed {"Executed”) by Customer and be binding for the
full period the Service is active (“Term”).

2. Internet Requiremént. Customer is responsibie for procuring and maintaining a secured high capacity
internet service line in order to transfer Data for the Service. Customer acknowledges that the grade
of internet connection obtained and the degree of dedication to Cott’s Service will affect the overall
performance of the Service. To provide the Service, Cott relies on the Customer to verify that their
internet service line is properly functioning.

3. Anti-Virus Protection. Customer is required to have current anti-virus protection on ail servers and
stations that update the Service with Data.

4. Data Presented. Customer acknowledges and agrees that Customer is responsible for complying with
all applicable laws regulating the disclosure of private, sensitive or personal information within the
Data. Cott exercises no contral over, and specifically rejects any responsibility for the form, content,
accuracy, completeness or quality of the Customer's Data passing through, obtained through or
resident on the Service. Customer is responsible for determining which records, fields, data, images
or portions thereof, are available for searching or viewing. Customer will be respansible for
implementing and carrying out such standards, and Customer is responsihle for any Data input errors,
Data available consists of records that the Customer has indicated are available for general public
viewing via the service. These steps are performed and controlled by the Customer at each individual
recording jurisdiction and are not within the control of Cott. Customer will permit Cott to include in
the viewable portion of the search site customary terms of use applying to Customer’s Users, and any
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provisions reasonably required by Cott as needed. Cott acknowledges Data or search results from the
Service are not an official record.

. Users. Use of the Service will be subject to Terms of Use and other conditions set forth on the site.
Customer will address support queries from Users as it relates to Data content or explanation of
search. Customer is required to designate a primary support contact in their office with whom Cott
Customer Support personnel may interact. Cott will support site access queries from Users specifically
with subscriptions and purchasing images as it relates to access, financial transactions associated with
the Service and delivery of purchased Data, Cott is NOT responsible for addressing queries from Users
about searching data or interpreting any Data. Cott is respansible for establishing, managing and
maonitoring accounts with such Users and will require all Users to agree to and abide by terms of use
containing terms reasonably acceptable to Cott in connection with the use of Customer’s system. Cott
and Customer agree that Users are not permitted to copy Data in a bulk scraping fashion using a
software program (aka data mining). Cott cannot control or eliminate such activity though does take
reasonable steps to monitor against and block such activity to protect internet bandwidth capacity and
the Customer’s Data. The payment processing account or internet merchant account which enables
Users to pay fees or charges incurred in the use of the Service is provided by an independent
vendor. Neither the Customer nor Cott is responsible for the conduct of the vendor including the
collection, storage or confidentiality of Users’ personally identifiable information. Cott does not store
personally identifiable information on its servers,

. Ownership of Service and Data. Nothing in this Addendum shall be construed to grant Customer any
ownership right in the Service, domain hame for RECORDhub or written materials (“Documentation”).
Cott and Customer agree that Cott is the owner of the Service. Customer is the owner of the
Customer’s Data stored by the Service. Cott will have sole authority regarding the design, look and
feel of the RECORDhub site. Customer grants Cott the right and license to use, publish and display
Customer’s name, mark or other symbol of office on or in association with the Service and any
advertising or associated marketing materials. Customer grants Cott a worldwide right and license to
use, reproduce, distribute, transmit and publicly display Data in connection with the RECORDhub
Service and operation of the Service. The Service is hosted on behalf of the Customer by Cott.

. Disclaimer of Warranty. RECORDHUB AND THE DATA ARE PROVIDED ON AN “AS IS, AS AVAILABLE”
BASIS. COTT DISCLAIMS ANY AND ALL RESPONSIBILITY OR LIABILITY FOR THE ACCURACY, CONTENT,
DISCLOSURE, COMPLETENESS, LEGALITY OR RELIABILITY OF DATA DISPLAYED AS A RESULT OF THE
USE OF THE SERVICE. EXCEPT AS SPECIFICALLY SET FORTH HEREIN, NEITHER COTT NOR ANY OF ITS
VENDORS MAKES ANY REPRESENTATIONS OR WARRANTIES OF ANY KIND, EXPRESS OR IMPLIED,
WITH RESPECT TO THE SERVICE, OR THE OTHER PRODUCTS OR SERVICES PROVIDED BY COTT OR THE
FUNCTIONALITY, PERFORMANCE, RELIABILITY, COMPLETENESS, TIMELINESS, SECURITY OR RESULTS
OF USE THEREOF. WITHOUT LIMITING THE FOREGOING, EXCEPT AS SPECIFICALLY SET FORTH
HEREIN, NEITHER COTT NOR ANY OF ITS VENDORS WARRANTS THAT THE SERVICE, OR THE OTHER
PRODUCTS OR SERVICES PROVIDED BY COTT OR THE OPERATION THEREOF ARE OR WILL BE
COMPLETE, ACCURATE, ERROR-FREE, UNINTERRUPTED OR SECURE OR MEETS OR WILL MEET
CUSTOMER'S REQUIREMENTS.
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Service Availability. Excluding certain conditions such as those listed below, Cott commits to provide
95% uptime for the Service during each calendar quarter of the Term, excluding regularly scheduled
maintenance times. Conditions that are not covered under Service Availability include: a) Connectivity
provided by User’s internet service provider; b) Uptime/reliability of User's network; c¢) Uptime of
User's hardware; d) Scheduled outages or Maintenance; e) Unexpected interruption due to an
unauthorized third party intrusion; f) Any problems with network providers, such as: network
applications, equipment, omissions of network provider, local provider service interruptions. The
above conditions are provided as examples and do not represent all possible conditions.

Service Maintenance. Regular maintenance of the Service by Cott is required. The maintenance time
will be communicated to Users and is completed during non-working hours, typically scheduled to
occur at night and/or on the weekend. Cott also reserves the right to interrupt the Service for
unscheduled maintenance when necessary and only interrupt the Service during normal work hours
when absolutely necessary.

Service Updates. Updates to maintain and optimize the performance of the Customer’s land records
software will be scheduled by Cott. These updates may also include software enhancements. The
Customer will accept and receive all updates in order to continue using the RECORDhub Service.

Security and Data Protection. Cott implements numerous security and data protection procedures
within Cott’s data center to protect Customer’s Data. These procedures include: a) Active/passive
firewall configuration to prevent unapproved port access; b) Use of core configuration to reduce server
security attack surface; c) Host Intrusion Detection System (HIDS) to monitor suspicious activity; and,
d) Backup strategies storing multiple copies of Customer’s Data on varied technology solutions at
different locations. While Cott is diligent in using multiple procedures to prevent unauthorized access
to protected Data, Customer acknowledges that it is virtually impossible to eliminate this risk one-
hundred percent {100%) of the time due to the public nature of the internet.

Defect Warranty. Cott warrants that the Service will perform as intended. Should Customer identify
a deficiency, Customer shall give Cott prompt notice. If Cott determines that the Service is not
performing as intended, Cott will remedy the deficiency. Cott will be afforded a commercially
reasonable period of time to remedy the error and will not be considered in breach if Cott commences
to cure, and diligently proceeds towards the remedy of, the deficiency within such period. The
foregoing are Customer’s sole and exclusive remedies for breach of this warranty. This warranty is
expressly contingent upon proper use and application of the Service at all times. The warranty does
not apply if malfunctions or errors are caused by defects in User’s associated equipment, non-Cott
software, networks, or a deficiency in Customer’s internet link.

Training. Cott will make available through the Service online user help instructions and
documentation as deemed applicable by Cott in connection with the Service.

. e o
2800 Corporate Exchange Dr., Suite 300, ColUmbus, Ohio 43231 | www.cotisystem
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Fees. Any applicable fees for the initial setup will be paid to Cott by Customer. Any banking fees
incurred such as a change or return notification will be deducted from the next monthly payment to
the Customer. RECORDhub fees will be paid by Users and will be mutually agreed upon by Cott and
Customer based on the Exhibit For Subscriptions And Rates. Each RECORDhub fee transaction will
include a convenience fee that applies equally to all Users. Cott Is respdnsible for fees associated with
maintaining a payment processing account and an internet merchant account.

Revenue. Revenue is generated by search access subscriptions and search or image print results
requested by Users (“Revenue”). Rates for subscriptions and results will be mutually set by Cott and
Customer and will comply with any applicable state legistation regarding the amount of revenue a
jurisdiction can collect. Convenience fees are a) applied to each RECORDhub fee transaction, b) are
not counted as Revenue and c) are set solely by Cott. Revenue generated by the Service during the
Term will be paid to the Customer as outlined on the Order Summary page and Cott will strive to pay
the Customer by the 15 business day of the month for activity that occurred the previous month.
Cott will have the authority to adjust fees to Users from time to time but will do so in consultation with
Customer.

DIS Project. At the Customer’s discretion, the revenue payable to the Customer may be applied
towards future Cott Data and Image Service projects (“DIS Projects”). Any such designation will be
specified on the Order Summary page and will show on the Customer’s account at Cott as a credit. DIS
Projects include reindexing projects using an existing index, historical indexing projects using original
records, backfile conversion projects for records and Online Index Book projects, any of which may
involve scanning of hardcopy indexes or record books or digitizing of microfilm, microfilm jackets or
aperture cards.

Termination. In the event of any Service termination, no refunds to Users will be made. Customer is
entitled to receive payment for Services through date of service termination.
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HOSTED ONLINE INDEX BOOKS RENEWAL ORDER SUMMARY
RENEWAL TERM: 12/1/2025 THROUGH 11/30/2028

1. Online Index Books (OIB) with Records. For continued use/access.

2. User Licenses. Unlimited search, rights to use software for term of contract.

3. Deployment. Hosted deployment, access via RECORDhub.
4. GB of Images (Storage Factors). 67 GB.

5. RECORDhub eCommerce Gateway. For continued use/access.

= Software Application Access. Hosted OIB.
=  |mage Print Revenue.
o One hundred percent {100%) to Customer.
=  Non-Image Print Revenue.
o Sixty percent (60%) to Customer.
o Forty percent (40%) to Cott.
=  Subscription Plan(s). Per minute search plans available. Rates for subscription plans and
image prints mutually set by Cott and Customer.
= Payment to Customer. Monthly.
Banking Charges. Applies to change or return notifications. $10 each occurrence.

6. Requirements.

= Authorized access to Cott systems products (excluding RECORDhub) is limited to Manistee
County, Michigan employees, no access may be granted to third-party suppliers.

7. Software Assurance. Included.

s Software Assurance allows unlimited phone support and unlimited remote support.

» Software Assurance provides software patches and releases to the current version of our
software to increase speed, improve efficiencies, and the ease of operation for you and your
staff.

Lease Fees | Schedule of Payments | Service Term 3 Year

Invoice issued Annually $ 2,700 / per year

TERM: the new three (3) year contract term is effective from 12/1/2025 through 11/30/2028.

X customer Acknowledgement: Date:
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SPECIFICATION SHEET

Customer to provide the following:

Work & Search Stations

Use one of the following supported browsers:
=  Microsoft Edge
= Google Chrome
= Mozilla Firefox

Broadband High-Speed Access

* |f acquiring new hardware for Online Index Books please contact your sales representative for additional
assistance.
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SERVICE LEVEL AGREEMENT FOR COTT SYSTEMS HOSTED SOLUTIONS

Service Level Commitment

Cott Systems commits to provide 99.5% uptime with respect to the Customer’s Service during each
quarter of the Term, excluding regularly scheduled maintenance times. Customer will be required to
accept updates, patches and new releases, whether to the Network Software or the Hosted System, that
Cott deems necessary or desirable in order to maintain or optimize the Service.

Certain conditions deemed to be not under Cott’s control shall not be covered under this Service Level
Agreement. These conditions include, but are not limited to:
e Connectivity provided by Customer’s ISP (example, the customer link)
* Uptime or reliability of Customer’s network
e Uptime of Customer’s hardware
¢ Unexpected interruption due to an unauthorized third party intrusion
e Other scheduled outages
e Packet loss
e Problems with underlying network providers: network or applications, equipment of facilities,
acts or omissions of any underlying network provider, any use or user of the service authorized
by an underlying network provider, Force Majeure {see Addendum) or local access provider
outages or service interruption.

Scheduled and Unscheduled Maintenance

Regularly scheduled maintenance does not count as downtime. Maintenance time is regularly scheduled
if it is communicated in accordance with the notice section set forth below at least two full business
days in advance of the maintenance time. Regularly scheduled maintenance time will typicaily be
scheduled a week in advance, scheduled to occur at night on the weekend, and take less than 10 hours
per quarter. Cott Systems provides notice that every Sunday night from 10:00 PM - 10:30 PM EST is
reserved for routine scheduled maintenance as needed.

Cott Systems reserves the right to take down the service for unscheduled maintenance at any time. Such
unscheduled maintenance will be counted against the uptime guarantee.

Updates and Notices

This Service Level Agreement may be amended by Cott Systems only after providing 30 days advance
notice. Notice will be communicated to the person designated as Administrator of your system or of
your Cott System’s account. Notices will be delivered by e-mail, or on the authentication screen of your
software portal.

Customers to accept /receive updates as Cott deems necessary to appropriately maintain & optimize the
hosted environment. This will help us keep customers an the same version in this environment.

Customer is responsible for antivirus protection on stations that update the hosted site with index data
and/or images.
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Services Cott Provides
+ Management of server infrastructure to support the Cott software applications in the hosted

environment, including:

o Assure maintenance and warranty coverage.

o Manage all security and software updates for all hardware and systems contained
within the hosted environment.

o Manage disaster recovery backups.

o Maintain high availability & redundancy.

e Support access and utilization of the Cott software applications in the client’s environment,
including:

o Troubleshooting of Citrix issues.

o Assisting Customer’s IT resources in resolving issues with printers, scanners,
workstations, etc.

Services Customer Provides
s Equipment in the Customer’s office, including Domain Controller and inclusive of managing

antivirus software provisions.

s Manage and support in the Customer’s office all configuration of network, internet, firewall,
workstations, peripherals and other client-owned technology.

¢ Communicate details on all users who need access to the Cott solution.

e Maintain backups of all data and systems not part of the Cott hosted environment.
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CUSTOMER SUPPORT EXHIBIT

Customer Support Structure

Our automated system directs incoming Customer calls to the appropriate Customer Support Specialist.
Customer Support is organized into product centric teams. This structure allows each Specialist to
develop expertise in a concentrated area of Cott’s vast offerings. Team members are encouraged to
work together to resolve issues and use all resources available to answer your questions timely and
accurately.

Contacting Customer Support

Cott Customer Support is available using any of the follow methods:

« CUSTOMER SUPPORT PORTAL: https://valsoft-cottsystems.nad.teamsupport.com
o Customers can submit tickets, track support requests, and browse our knowledge base
of information with how-to instructions.
s TOLL FREE HOTLINE: 800-588-COTT
+« EMAIL: support@cottsystems.com
» FAX: 866-540-1072

Escalation Procedures

If you are not satisfied with the service provided by Cott’s Customer Support Specialists, please let us
know. We have weekly meetings to discuss Customer input and determine what is needed to improve
our support processes. Please contact Cott’s Customer Support Manager to discuss matters of concern:

+ Lynda Gilbert
Director of Client Success
Office: 800-234-COTT, Ext. 242
Email: lynda.gilbert@cottsystems.com
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REQUEST FOR PROPOSAL
TO PROVIDE

INFORMATION TECHNOLOGY MANAGED
SERVICES

FOR

The County of Manistee

Due

December 10, 2025
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THE COUNTY OF MANISTEE, MICHIGAN

REQUEST FOR PROPOSALS

THIS REQUEST IS ISSUED TO ESTABLISH A CONTRACT TO SUPPLY THE COUNTY OF
MANISTEE WITH A SERVICE IN ACCORDANCE WITH THE ACCOMPANYING

SPECIFICATIONS FOR:

DUE DATE:

CONTRACT PERIOD:

SUBMIT PROPOSALS BEFORE

PROPOSAL DUE DATE AND
TIME TO:

TERMS
AND CONDITIONS:

SPECIFICATIONS.

Information Technology Managed Services
December 10, 2025 at 4:00p.m,
2026 with options for 2027, 2028
Administration

415 Third Street
Manistee, MI 49660

Enclosed in Proposal
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GENERAL INTENT OF THE REQUEST FOR PROPOSALS

1.1 This request for proposal (RFP) outlines the nature and scope of the Information
Technology Managed Services for THE COUNTY OF MANISTEE Michigan.

1.2 Vendor or Vendor with principals, spouses of principals, or any other stakeholders
who are also employed by THE COUNTY OF MANISTEE, shall be deemed not eligible to
submit proposals on this project. The County reserves the right to disqualify any proposal
that it determines does not comply with the laws of the State of Michigan, policies of the
County or creates a conflict, or the appearance of a conflict, of interest for the County.

PROJECT BACKGROUND
2.1 Introduction

THE COUNTY OF MANISTEE has 180 full time employees supported by IT, workmg in
COUNTY facilities in The COUNTY OF MANISTEE.

The County needs a Managed Service Provider to respond to business needs for timely,
agile and effective IT services to support the changes of the County’s operations and the
pace of technology changes.

2.2 Counties IT

THE COUNTY OF MANISTEE has a dedicated IT Director presently. It is expected that
the successful bidder for this contract:

1. Understand government business processes, mobility, and utilize technology to make
government most efficient.

2. Be an advocate for the County with recommendations for new technology, security,
backup services, planning and budgeting.

3. Significant progress continues to be made in this transformation to update
infrastructure. The successful bidder should expect to continue with projects and
recommendations.

4. THE COUNTY OF MANISTEE IT primarily uses Microsoft line of products for ofﬁce
products and server technology with a few exceptions. Law enforcement uses CJIS
information in compliance with Michigan State Police and CJIS requirements.

5. Some facilities are connected with site-to-site VPNs,

SCOPE OF WORK

THE County of Manistee is seeking proposals for Information Technology Managed
Services to serve as a business partner in the delivery of managed IT and Cybersecunty
services. Qualified Vendors must be:

1. Insured to the County requirements
2. Experienced and qualified managed services Vendor

3. Certified in applicable cybersecurity certifications for security program
management and data analysis.

4. Have the names of all personnel on file with LEIN Services of Michigan State
Police as having passed background check.

4
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Managed Services Categories:

If Vendors are not proposing for all services included in the RFP, proposals
must clearly identify which services are being proposed on. Vendors are
asked to hold pricing submitted for a minimum of 9o days after the proposal
due date.

3.1

Service Desk Support:

Currently, THE County of Manistee employees log approximately 70 support calls
per month.

The in-house service desk team supports over 100 employees with COUNTY OF
MANISTEE, MANISTEE COUNTY 9-1-1 CENTRAL DISPATCH AND MANISTEE
COUNTY BLACKER AIRPORT with a total of the following devices:

o 180 PC systems, 30 Mobile CAD Systems, and 30 in-car Video Systems.

Required Services for Service Desk Support:

1. Vendor shall provide end user and backend application support. Support can
be received via phone, e-mail, ticketing solution, in person, or via remote
desktop connection.

2. Vendor Support technicians must possess relevant knowledge and
troubleshooting skills in order to determine if the issue can be resolved at their
level or if the issue needs to be escalated to a Level II/IIIL.

3. Vendor shall provide a monthly status report updating the services provided.
This report must include a narrative of the provided service(s) and time spent
for resolution.

3.2 Network Infrastructure Monitoring and Network Administration:

The network consists of the following devices:

Approximately 40 Aruba managed switches across multiple sites

2 unmanaged switches at outlying locations

24 managed access points across multiple sites

6 Firewalls

Approximately 210 total workstations

VPN capabilities — VPN for Police Cars and remote users, 12 LTE Modems

Required Services for Network Infrastructure Monitoring and Network
Administration;

a. Network Infrastructure Monitoring:

1. Vendor shall provide a managed service solution that ensures visibility into
the entirety of IT infrastructure operations.
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2. Vendor must include the entire network fabric, for both wired and wireless
networks, and should monitor traffic at every level. These tools shall
monitor:

Switches

Firewall

Wireless Access Points

Network LAN switches and bandwidth

3. Vendor monitoring must be available 24x7x365 and personnel will be
expected to participate in monitoring. Vendor shall respond to critical alerts.

b. Network Administration:

1. Vendor shall provide a network managed service that ensures visibility into
the entirety of IT infrastructure operations.

2. Vendor shall provide engineers to provide their expertise to design,
implement, and maintain County networks.

3. Vendor shall also manage the network for security concerns, growth and
changing infrastructure requirements.

4. Vendor shall assist with the following professional services:
¢ Network Administrator
» Network Architect
o Chief Information Officer

3.3 Microsoft Servers, VMware, and SQL Server Administration:

Vendor shall administer County’s Microsoft servers that are currently on premise.
In the future County may have servers hosted as Infrastructure As-a-Service (Azure
or AWS) to be administered by Vendor.

THE COUNTY OF MANISTEE currently has:
e Server
o 14 Windows and Linux Servers including three Hyper-V Clusters

e Multiple Microsoft SQL DBS Approximately 200 TB of SAN Storage
Required Services for Microsoft Services and SQL Server
Administration:

Required services include the following but not limited to:

e Windows server administration including Hyper- V experience

e Active Directory administration
e Backup and Disaster recovery
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1. Microsoft Server Administration;

¢ Vendor shall provide certified Windows Server administration, including
performance troubleshooting and optimization.

N

SQL Database Server Administration:

¢ Vendor shall provide certified Microsoft SQL Server database
administration (or equivalent experience) resources to keep database
resources up to date and assist with database creation, migration,
troubleshooting, performance optimization, high availability configuration
and maintenance as well as general database maintenance.

3. Vendor shall provide monitoring of Servers to include:
e Storage levels with appropriate warning alerts
4. Vendor shall provide the following professional services:

Microsoft Server Administrator
Storage Administrator

Microsoft SQL Administrator
Microsoft Office 365 Administrator

3.4 Backup

Vendor will adopt existing backup solutions. County is using Veeam for tape
archiving and Quest for disk snapshots.

3.5 Desktop Support
THE COUNTY OF MANISTEE IT currently supports 180 desktop workstations.

We are currently in the process of updating our workstations. Deployment model is
a full client install on each workstation.

Required Services for Desktop Support:

A. Workstation provisioning and readiness

1. Vendor must provide desktop services including imaging, support, patching,
software packaging/deployment, managed extended detection & response
(MDR), troubleshooting of desktop environment.

2. Proposals must support the counties workstation rotation model; (to be
determined}. Vendor must work with THE COUNTY OF MANISTEE to
determine workstation make and models selected.
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B. Physical deployment of workstations and peripherals

¢ Support for the following related services below. This service is for “last mile
deployment” only to end-users of the peripherals and services related to
workstations.

o Workstations/laptops - Including physical deployment and setup of
devices, new workstations, re-deployment of existing workstations, and
rotation (decommission) of existing workstations, and deployment of
MDCs in patrol cars.

o Local Printers/Scanners

Vendor shall provide the following professional services:
» Desktop technician
o Level 1 —basic troubleshooting and install
o Level 2 - intermediate issues possibly involving interaction with third
party vendors
3.6 Security & Compliance:

Required Services for Security & Compliance:

The Vendor should have capabilities in multiple security areas, including:

1. Vendor shall perform ongoing Information Security assessments and document
findings and recommendations for improvement and remediation to THE
COUNTY OF MANISTEE environment.

2. Vendor shall provide certified Cybersecurity Information Systems Security
Practitioner (CISSP) to manage information security program.

3. Network and Application Security testing and monitoring

¢ Incident Response: Identifying and responding to threats and issues in THE
COUNTY OF MANISTEE'S environment including those within its data
regardless of if it’s on premise, in-cloud or in a hosted solution such as
Office365 and other hosted environments. This includes but is not limited to
preparation, detection and analysis, containment, eradication, recovery,
reporting, and post-incident recommended activities to prevent future
incidents.

4. Security Policy reviews including but not limited to:

Access Management i
Password Management }
Remote Access/Multifactor authentication
Active Directory Management

Personnel Training/Guidance

Internet Content Filtering

Software Deployment Standards

5. Intrusion Testing and Systems Hardening
8
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» Review and recommend system hardening procedures
o Annual policy and procedure compliance testing for:

o Payment Card Industry (PCI)

o Health Insurance Portability and Accountability Act (HIPAA)
o Criminal Justice Information Services (CJIS)

o Friend of Court (FOC}(MDHHS)

6. Annual Penetration/vulnerability testing of internal and external applications,
systems and networks

7. Annual Security, penetration and vulnerability testing for wireless networks

3.7 Professional Services:

THE COUNTY OF MANISTEE IT as part of the bid, requires the successful bidder
to be proficient in the following areas:

¢ Desktop support

¢ Infrastructure support
e Network support

e Cybersecurity

Required Services for Professional Services:

1. Vendor shall provide on-site or remote engineers/technicians as required to
perform County migrations, cybersecurity management and execution, system
administration, network infrastructure administration, database
administration, server/storage administration, desktop administration and
report building, projects and planned maintenance, documentation and data
collection.

4.0 PROPOSAL ORGANIZATION
The proposal should consist of the following information in the outline indicated.
4.1 General Information
4.1.1 Identify the Vendor’s and its legal status (i.e., corporation, partnership, etc.),
address, name of single point of contact, single point of contact information,
and name of person with binding authority to enter into contracts.

4.2 Understanding/Statement of Interest

4.2.1 Indicate the Vendor's knowledge and understanding of the Counties request
and their capabilities to carry out the scope of work.



4.3

4.4

4.5

4.6

APPENDIX C -10

4.2.2 Describe Vendor's history, financial resources, capabilities, and stability.
Provide information demonstrating Vendor’s ability to fiscally manage and
monitor services proposed.

Service Approach: Vendors are encouraged to respond to every service
section,

4.3.1 Provide a complete description and your approach to the managed services to
be provided for each of the required services set out in Section 3, Scope of
Work. This must include a clear understanding of what the Vendor will
provide and what the Vendor expects the County will provide. Include in this
section your organizations hours of operations, after hours support.

4.3.3 Include a description of the proposed methodology and any innovative
methods or concepts that might be recommended as being particularly
beneficial to THE COUNTY OF MANISTEE.

4.3.5 Describe your plan for Quality Control and identify roles and responsibilities
for each quality control task for each service category.

Personnel

4.4.1 Indicate the current number of employees trained and available to provide all
of the required services in each of the proposed service categories.

4.4.2 A detailed description of the Vendor’s sales, account management, and
technical services teams assigned to THE COUNTY OF MANISTEE.
Include biographies and numbers of years working in the capacity proposed
with the Vendor.

4.4.3 Provide a certification list for technical staff in each service category
proposed.

References

4.5.1 Identify 3 current references that THE COUNTY OF MANISTEE may
contract regarding experience for proposed services outlined in this RFP.
Identification of each reference shall include:

. Contact name and title
¢  Contact address and telephone
) Contact email

Contract Terms and Conditions
4.6.1 Vendor shall submit written example of terms and conditions for the work

described in their proposal. The County will review and may propose
amendments to that contract or provide alternative contract language.

10
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Cost Model

4.7.1 Vendors shall submit an annual pricing model for each proposed service for
a one year, two year and three-year contract. Pricing must be
comprehensive for the proposed service and must include implementation,
migration, and ongoing costs. In pricing model, the following should be
considered:

» Costs not identified in the cost proposal will not be entertained during
contract negotiations.

¢ Vendor will not be a hardware partner

4.7.2 Cost proposals must be submitted in Electronic or hard copy form, If Hard
copies are submitted Three (3) hard copies shall be in a sealed envelope
and clearly labelled with Vendor’s Name on the outside of the envelope.

5.0 CONDITIONS FOR PROPOSAL SUBMITTAL

5.1

5.2

Proposal Format
The proposal should be submitted on 8-1/2" x 11" soft bound sheets.
Questions

Vendors are asked to submit questions related to the specific project requirements
and contents of proposal in writing by December o1, 2025 to:

Gordon McLellan, IT
Manistee County
415Third Street Manistee, MI 49660
gordon@manisteecountymi.gov

Questions may be E-Mailed to the above. Written responses to all questions
received will be furnished through an addendum to all Vendors by December 035,
2025 at 4:00p.m. No oral questions will be entertained prior to or after the
deadline for written questions specified above. Vendors are cautioned not to
contact any THE COUNTY OF MANISTEE staff directly. Evidence of
such contact may be cause for rejection of proposal.

Proposal Submission/Deadline

Vendors are required to submit three (3) hard copies or electronic copies of their
service proposal in one package/envelope. Both the proposal and the cost proposal
must be submitted to the following address by December 10, 2025 at 4:00p.m.
Late proposals will not be accepted.

Managed IT Services
Administrator
County of Manistee
415 Third Street
Manistee, MI 49660

11
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Late proposals will not be accepted and will be returned to the Vendor
unopened.

Proposals must be endorsed with the signature of a responsible official having the
authority to bind the offer to the execution of the proposal. Each proposal must be
submitted in a sealed envelope prominently marked on the lower left side as follows:

6.0

54

PROPOSAL DUE DATE: no later than December 10, 2025 at 4:00 p.m.

VENDOR NAME:;

Failure to do so may result in a premature opening of, post-opening of; or failure to
open that proposal. Facsimile, oral, telephone, or telegraphic proposals are invalid
and will not receive consideration.

Retention of Proposals
Upon submission, all proposals become the property of THE COUNTY OF

MANISTEE, which has the right to use any ideas presented in any proposal
submitted in response to this RFP, whether or not the proposal is accepted.

PROPOSAL EVALUATION

6.1

6.2

6.3

Method of Award

The County considers the subject matter of this proposal to be a professional service.
Although economic issues will be considered in the award process, emphasis will also
be placed upon the quality of the service offered, experience factors, the competency
of the prospective Vendor, and outside references.

Cancellation of Award

The County reserves the right, without any liability, to cancel the award of any
proposals, at any time before the execution of the agreement documents by all
parties.

Evaluation Procedures

It is the intent of the County to review all proposals and judge their merit. THE
COUNTY OF MANISTEE will select a Vendor with which to begin negotiations to
provide the County with Managed Services. The County may elect to invite final

Vendors to present and/or demonstrate services during the evaluation period.

Failure of the Vendor to provide in the proposal any information requested in this
RFP may result in disqualification of that proposal.

12
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Criteria for Evaluation

The decision on selecting a Vendor for the project will be based on the following
criteria:
6.4.1. Service Experience:

Experience of Vendor
Vendor Depth
Similar Type Services
Similar Size Services
Vendor Stability
Vendor References

6.4.2. Understanding/Compatibility

* Understanding of THE COUNTY OF MANISTEE Needs Based On
Information Provided

s Interest/Commitment

s Thorough understanding of the various County customer’s needs

6.4.3. Approach

o Work Plan / Timelines
e Schedule Management
+ RFP Specifications
o Explanation of Quality Control and Assurances
¢ Vendors ability to provide multiple services
6.4.4. Cost
Oral Presentation

Following evaluation of proposals, Vendors may be required to give an oral
presentation of their proposal to THE COUNTY OF MANISTEE. This will provide
an opportunity for the Vendor to clarify or elaborate on specifics within their
proposal. Vendors will be expected to pay for any costs they incur for
the oral presentation along with any costs associated with preparing
and transmitting informational responses.

Negotiation Procedures
The COUNTY OF MANISTEE furnished by the Vendor and will make a

recommendation. In responding to the Request for Proposals, the Vendor is
cautioned to address each of the evaluation factors in as much detail as possible and

in the order that the factors are listed under Section 4.0, Required Information.

Rejection of Proposals

THE COUNTY OF MANISTEE reserves the right to reject any (or all) proposal(s)
based on the evaluation criteria contained in this RFP. The County also reserves the
right to cancel or amend this RFP at any time. Any changes in the status of the RFP
will be brought to the attention of all parties that have received the same.

13
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MISCELLANEOUS PROVISIONS

7.1

7.2

73

7.4

7-5

Contract Provisions

Proposals submitted in response to the RFP may become a part of any subsequent
contract. If for any reason the selected Vendor deviates in any way from previous
proposed services, the County may reject the proposal and begin negotiations with
another Vendor.

Provisions for Sub-Contract

Vendor shall not subcontract any portion of the work to be performed under this
contract nor assign this contract without the prior written approval of the
authorized agent of the County.

Non-Discrimination

The responding Vendor must demonstrate that it has agreed not to discriminate in
hiring practices on the basis of race, color, creed, religion, national origin, sex, age,

marital status, public assistance status, veteran status, disability, or sexual
orientation.

Lobbying

Any attempt to contact members of the County Board, or department heads involved

or affected by the project, including second party contact, will result in immediate
rejection of your proposal.

Limitations

THE COUNTY OF MANISTEE will not be responsible for any costs incurred by
applicants in preparing proposals.

Addendum

A portion of equipment owned by the COUNTY and employed at the Sheriff's
Office, Jail and 9-1-1 Dispatch center are considered critical infrastructure and
may be relied on for life-safety application.

These systems are primarily supported by the referenced 3 party vendor. The
successful bidder for this RFP will sometimes be asked to work in parallel with
these vendors to diagnose, troubleshoot or be the “hands-on” person to resolve

issues, under guidance from a remote engineer. The successful bidder for this RFP

will not be the primary contact for these systems and will not be bound to any
specific service level agreement, however a best-effort spirit of cooperation is
desirable.

s Jail door control system, support agreement with Johnson Controls

¢ In-car and body-cam video systems, support agreement with Motorola Systems

Incorporated
e 8oomhz trunked radio systems, support agreement with Tele-rad and Grand
Traverse Mobile Communications, very rare that County IT is involved
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e 9-1-1 PSAP phone system, support agreement with Peninsula Fiber and
Entrado

e 9-1-1 Computer Aided Dispatch (CAD) system, support agreement with Central
Square

Furthermore, Manistee County g-1-1 Central Dispatch provides limited IT services
for all law enforcement agencies operating within the County, including the
Michigan State Police, the City of Manistee, and the Little River Band of Ottawa
Indians. The scope of the service provided is limited to applications hosted and
supported by the County, including but not limited to:

¢ Computer aided dispatch terminal systems, including the rugged laptop, LTE
modem, VPN connection to the Dispatch firewall.
» TALON / TIMS web-based application, this app is hosted on a server at 9-1-1.
Core technology provides remote support however the County occasionally
provides in-person support to facilitate updates or installation on new
equipment,
e Limited Internet access provided to the in-car computers to facilitate law
enforcement activities. i
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2026 WAYS AND MEANS COMMITTEE
MEETING SCHEDULE

To comply with the Michigan Open Meetings Act 267 of 1976.
The Manistee County Ways and Means Committee will meet on the following dates in the Board of

Commissioners Meeting Room |ocated in the Manistee County Courthouse and Government Center, located at 415
Third Street, Manistee, Michigan 49660:

Wednesday January 7, 2026 9:00 A.M. (1% Wednesday)
Wednesday February 4, 2026 9:00 A.M. (1% Wednesday)
Wednesday March 4, 2026 9:00 A.M. (1 Wednesday)
Wednesday April 1, 2026 9:00 A.M. (1** Wednesday)
Wednesday May 6, 2026 9:00 A.M. (1% Wednesday)
Wednesday lune 3, 2026 9:00 A.M. (1** Wednesday)
Wednesday July 1, 2026 9:00 A.M. (1** Wednesday)
Wednesday August 5, 2026 9:00 A.M. (1% Wednesday)
Wednesday September 2, 2026 9:00 A.M. (1% Wednesday}
Wednesday October 7, 2026 9:00 A.M. (2 Wednesday)
Wednesday November 4, 2026 9:00 A.M. (1% Wednesday)
Wednesday December 2, 2026 9:00 A.M. (1*t Wednesday)
Wednesday January 6, 2027 9:00 A.M. {1** Wednesday)

This meeting will be conducted remotely and live streamed using Zoom and in person in the Board of
Commissioners Meeting Room. Live meeting can be viewed using Zoom:

Join Zoom Meeting
https://us06web.zoom.us/j/83195614218 Password: 4153
Find your local number:
https://usO6web.zoom.us/u/kcOgEj8k7o
Meeting ID: 831 9561 4218 Password: 4153

Manistee County will provide necessary reasonable auxiliary aids and services, such as signers for the hearing
impaired and audio tapes of printed materials being considered at the meeting, to individuals with disabilities at the
meeting upon two weeks’ notice to the Manistee County Administrator. Individuals with disabilities requiring
auxiliary aids or services should contact Manistee County by writing or calling Lisa Sagala, Controller/Administrator,
Manistee County Courthouse, 415 Third Street, Manistee, Michigan 49660; (231) 398-3504.

This notice was posted by Lindsey Marquardt, Administrative Secretary, to comply with Sections 4 and 5 of the
Michigan Open Meetings Act [P.A. 267 of 1976) on January 20, 2026 at 12:00 P.M. on the bulletin board located in
the main lobby area of the Courthouse and Government Center, 415 Third Street, Manistee, Michigan 49660; giving
notice for a regular meeting, posted at least 18 hours prior to the start of the meeting.

Signed:

Lindsey Marquardt
Administrative Secretary



