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MINUTES
Members Present: Eric Gustad, Nikki Koons, Richard Schmidt
Members Absent: None
Others Present: Lindsey Marquardt, Administrative Secretary (Zoom); Lisa Sagala,

Controller/Administrator; Julie Griffis, HR Generalist; Shelli
Johnson, County Clerk

The meeting was called to Order at 10:00 a.m. by the Chairperson.

NOTE - Items requiring Board Action are indicated in BOLD

PUBLIC COMMENT

Missed

DISCUSSION REGARDING REGIONAL SUMMIT

Lisa Sagala, Controller/Administrator stated that there have been discussions of restructuring,
and also discussions with Carmen from the Chamber of Commerce. Ludington Chamber takes
care of their event. Carmen visited Ludington’s Chamber and feels that Manistee’s Chamber can
host the event as well. The event could be in the morning for a couple of hours with some quick
presentations. The Chamber would invite those that were invited in the past, and then they
would invite Chamber Members. The Administrative Office would be available to assist.

Commissioner Koons inquired about the budgeted money and where the funds would go?
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Ms. Sagala stated that it would be addressed at the next budget cycle.

Moved by Gustad, seconded by Koons to recommend that the Chamber of Commerce take

over the Regional Summit and be participants vs planners.

Motion Carried

T o

OTHER ITEMS

None.

j
The meeting was adjourned at the Call of the Chair at 10:07 a.m. |
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