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WAYS & MEANS COMMITTEE MINUTES

Wednesday, February 4, 2026
9:00 a.m.

Members Present:

Members Absent:

Others Present:

Manistee County Courthouse & Government Center
Board of Commissioners Meeting Room

MINUTES

Eric Gustad, Jeffrey Dontz, and Richard Schmidt

None

Susan Zielinski, Finance Officer; Lisa Sagala,
Administrator/Controller; Miles Weaver, Airport Director; Heather
Vasquez Equalization Director (Zoom); Sheriff Brian Gutowski
(Zoom); Undersheriff Jason Torrey (Zoom); Abigail Racine.
Manistee News Advocate; and Shelli Johnson, County Clerk

NOTE — Items requiring Board Action are indicated in HOLD

None.

PUBLIC COMMENT

FINANCE REPORT

Susan Zielinski, Finance Officer, presented the Committee with Claiming Summaries for January
1, 2026, through January 31, 2026, and a summary of the On-Demand checks for their review and
approval (APPENDIX A). The totals are as follows:

Manistee County Courthouse
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MANISTEE COUNTY

WAYS & MEANS REPORT

01/0 112026
THRU ON DEMAND

FUND 01131/2026 & ACH

# FUND NAME (CHECKS) PAYMENTS TOTAL

101
GENERAL FUND $ 354,442.41 69,589.28 $ 424,031.69

102 BUDGET STABILIZATION FUND $ -

201 COUNTYROAD FUND $ -

208 PARK/RECREATION FUND-TRAILS $ -

211 NATIONALFORESTRESERVEFUND $ -

213 AISGRANTFUND $ -

214 BEAR LAKE IMPROVEMENT FUND $ 50.00 $ 50.00

215 FRIENDOFTHECOURTFUND $ -

216 DEPARTMENTCONTINGENCYFUND $ -

217 LOCALREVENUESHARINGGRANTFUND $ -

225 RECYCLING FUND $ 16,560.24 $ 16,560.24

232 MANISTEECOUNTYDIVEEQUIPMENTFUND $ 197.43 $ 197.43

236 MAINTENANCE OF EFFORT FUND $ 4,607.17 $ 4,607.17

237 HOMELANDSECURITYGRANTFUND $ -

239 USFISH&WILDLIFEGRANT $ -

242 BROWNFIELD REDEVELOPMENT-JOSLIN COVE $ -

243 BROWNFIELDREDEVELOPMENTAUTHORITYFUND $ -

245 OHSP GRANT FUNDS $ -

246 BROWNFIELD REDEVELOPMENT FUND $ -

251 CAPITAL IMPROVEMENT FUND $ 251,235.00 $ 251,235.00

252 PRE AUDIT FUND $ -

253 REMOUMENTATION FUND $ 38,802.00 $ 38,802.00

256
REGISTER OF DEEDS AUTOMATION FUND $ 1,494.93 150.00 $ 1,644.93

260
INDIGENT DEFENSE FUND $ 10,902.48 303.62 $ 11,206.10

263 CONCEALED PISTOL LICENSING FUND $ -

264 CORRECTIONS OFFICER TRAINING FUND $ -

266 LAW ENFORCEMENTTRAINING FUND $ 234.72 $ 234.72

269 LAW LIBRARY FUND $ 1,833.37 $ 1,833.37

272 COMMUNIP’CORRECTIONS-511 $ -

277 AIR PHOTO FUND $ -

279 HOUSING FUND $ -

280 HEALTH INSURANCE FUND $ 169,037.04 23,86382 $ 192,900.86

283 LAND BANK FUND $ 41,037.75 $ 41,037.75



284 OPIOID SETTLE FUND $ -

292
CHILD CARE FUND $ 2,946.85 1,259.04 $ 4,205.89

293 SOLDIERS & SAILORS RELIEF FUND $ 575.40 $ 575.40

295
AIRPORTAUTHORITY FUND $ 74,589.73 481,059.00 $ 555,648.73

296
JUVENILE JUSTICE FUND 4,333.00 $ 4,333.00

297 COMPENSATED SERVICES FUND 174859.09 $ 174,859.09

299 UNEMPLOYMENT FUND $ 4,580.00 $ 4,580.00

369 BUILDINGAUTHORITYFUND $ -

370 COUNTYROADBUILDINGFUND $ -

481 AIRPORTCAPITALIMPROVEMENTFUND $ 5,882.21 $ 5,882.21

516 DELINQUENTTAXFUND $ -

620 FORECLOSURE FUND $ 6,408.47 $ 6,408.47

701 TRUSTANDAGENCYFUND $ -

OPEB TRUST FUND $ 12,315.31 9,791.22 $ 22,106.53

801 DRAIN FUND $ -

TOTALS $ 997,732.51 765,208.07 $ 1,762,940.58

(Includes 2 accounts payable runs; ACH payments)

TOTAL PAYROLL FOR 01101126 THRU 01131126 $ 1,031,852.52

(includes 3 payrolls)

Employee_Separation Payouts

GRAND TOTAL $ 2.794.793.10

Moved by Schmidt, seconded by Dontz to recommend the approval of the on-demand checks,

bills and payroll, be accepted in the amount of $2,794,793.10; and that the same be placed on

file. Ayes: All. Absent: None Motion Carried.



OPEB ACTUARIAL SERVICES (APPENDIX B)

Lisa Sagala. Administrator/Controller, presented the OPEB (Other Post Employment Benefits)
Proposal that was submitted by Gabriel. Roeder. Smith & Company. The Proposal includes an
actuarial funding valuation of the retiree health care benefits for the Manistee County Retiree
Health Care Plan. Included are the necessary information for fiscal years ending 9/30/2026 and
9/30/2027 for GASB (Governmental Accounting Standards Board) Statement Nos 74 & 75
Accounting Reports, with additional accounting reports of the retiree health care benefits.

Moved by Schmidt, seconded by Dontz to recommend entering into an agreement between
Manistee County and Gabriel, Roeder, Smith & Company for the OPEB Actuarial Services.
Ayes: All Absent: None Motion Carried.

MOBILE MEDICAL RESPONSE AND COUNTY PROPERTY

Ms. Sagala presented a Project Charter between Manistee County and MMR. Manistee County
owns property located by the Sheriffs Department. MMR is in search of a building/property as
they have outgrown their current location. The building they were previously looking to purchase
did not work out. The Sheriff is looking for a place to store the air boat. With these items in mind,
the two entities could have a cohesive project. After discussions with all parties involved, a draft
lease was developed. If MMR approves the lease, that will lead to an ambulance service
agreement with the County, which is a co’imon agreement that MMR has with other counties.

Moved by Dontz, seconded by Schmidt to recommend supporting the conceptual lease

agreement with MMR to build a facility on County owned property as identified by the
County Board. Ayes: All Absent: None Motion Carried.

PAYMENT OF INVOICES
UNUSED ACCUMULATED PTO

Payment of unused accumulated PTO to Candy Dancz who resigned from the Treasurers Office,

effective December 29, 2025, in the amount of S3 11.68.

Moved by Schmidt, seconded by Dontz to recommend approval to pay Candy Dancz for

unused accumulated PTO in the amount of $311.68 to be paid from the Employee

Separations Account 298.000.701.001. Ayes: All. Absent: None Motion Carried.

Adjourn in 9:24 a.m.



Eric Gustad, Chairperson Jeffrey Dontz

Richard Schmidt
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WAYS & MEANS COMMITTEE

Wednesday, February 4, 2026
9:00 All.

Manistee County Courthouse & Government Center
Board of Commissioners Meeting Room

1) Call to Order
AGENDA

2) Public Comment

3) Finance Report — Susan Zielinski, Finance Officer. (APPENDIX A)

4) Proposal to Provide OPEB Actuarial Services. (APPENDIX B)

5) Mobile Medical Response and County Property.

6) Review and consideration of recommending payment of the following FY 2025/26 Invoices:
(APPENDIX C)

A) Payment of unused accumulated PTO to Candy Dancz who retired from the Treasurers Office,
effective December 29, 2025 = $311.68

7) Other Items from Committee Members.

8) Adjournment.
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APPENDIX A-I

MANISTEE COUNTY

FUND# FUNDNAME
GENERAL FUND
BEAR LAKE IMPROVEMENT FUND
RECYCLING FUND
MANISTEE COUNTY DIVE EQUIPMENT FUND
MAINTENANCE OF EFFORT FUND
CAPITAL IMPROVEMENT FUND
REMOUMENTATION FUND
REGISTER OF DEEDS AUTOMATION FUND
INDIGENT DEFENSE FUND
LAW ENFORCEMENT TRAINING FUND
LAW LIBRARY FUND
HEALTH INSURANCE FUND
LAND BANK FUND
CHILD CARE FUND
SOLDIERS & SAILORS RELIEF FUND
AIRPORT AUTHORITY FUND
JUVENILE JUSTICE FUND
COMPENSATED SERVICES FUND
UNEMPLOYMENT FUND
AIRPORT CAPITAL IMPROVEMENT FUND
FORECLOSURE FUND
OPEB TRUST FUND

69,58928 $ 424,031.69
- $ 5000
- $ 16,560.24
- $ 19743

- $ 4.60717
- $ 251,235.00
- $ 38802.00

150.00 $ 1,644.93
30362 $ 11.2.l0

- $ 234.72
- $ 1,833.37

23,86382 $ 192,900.86
- $ 41.037,75

1,259.04 $ 4,205.89
- $ 575.40

481,059.00 $ 555,648.73
4,333 00 $ 4,333.00

174,859.09 $ 174,859.09
- $ 4,580.00
- $ 5,882.21
- $ 6.408 47

9,791 22 S 22,106,53

TOTALS
(Includes 2 accounts payable runs, ACH payments)

TOTAL PAYROLL FOR 01101126 THRU 01131/26
(includes 3 payrolls)

$ 997 732 51 765.20807 $ 1,762,940.68

$ 1,031,852.52

WAYS & MEANS REPORT

01/0112026
THRU

01(3112026
(CHECKS)

ON DEMAND &
ACH PAYMENTS TOTAL

101
214
225
232
236
251
253
256
260
266
269
280
283
292
293
295
296
297
299
481
620
737

$ 354,442.41
$ SDD0
$ 16,560.24
$ 197.43
$ 4,607.17
$ 251.235 00
$ 38,802.00
$ 1,49493
$ 10,902.48
$ 234.72
$ 1,833.37
$ 169,037.04
$ 41,037 75
$ 2,94685
$ 575.40
$ 74,589,73
$
$
$ 4,580.00
$ 5,882.21
$ 640847
$ 12,315.31

Emnloyee Separation Payouts

GRAND TOTAL $ 2794,793.10
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APPENDIX B -3

GRS’ Background in Health Care Consulting

GRS specializes in retiree health care plan consulting for the public sector. Governments are seeking ways

to provide benefits that are economically sustainable and affordable while also providing meaningful

value to their retirees. We help governments manage and optimize their OPEB benefits strategy by

advising on benefit levels and financing structure. GRS has helped more than 600 OPEB clients by

providing valuations to enable compliance with financial reporting requirements and the development of

funding options to help pay plan obligations. We also provide services that help plan sponsors manage the

underlying retiree health care program. This includes Medicare Part D attestations, consulting on

Employee Group Waiver Programs (EGWP), and benefit strategy.

Proposal to Provide OPEB Actuarial Services 1 I P a g e



APPENDIX B -4

Scope of Services

Actuarial Funding Valuation

In order to help facilitate the funding of the Plan, we will prepare an actuarial funding valuation of the

retiree health care benefits for the Manistee County Retiree Health Care Plan as of 12/31/2025. The

actuarial funding valuation will encompass the phases indicated below:

The Actuarial Retiree Health Care Funding Valuation will Include the Following:
• Seven contribution amounts plus a grand total with assets:

• General;
• Sheriff/POAM;

• Executive Employees;

• Elected Officials;

• AFSCME;

• Court Employees;
• Sheriff/Administration; and

• Grand Total.

• One set of initial per capita costs based on up to six distinct retiree medical plans;

• The retiree medical, prescription drug and dental plans are fully-insured. In addition, the post-65

plan is a Medicare Advantage plan; and

• We will prepare our calculations using one interest rate assumption which is consistent with the

investment policy of the Plan. For purposes of the 12/31/2023 OPEB valuation report, an

investment return assumption of 6.75% was used.

Our fees do not include any meetings, additional studies for changes in benefits, or any other items not

detailed in this letter. If Manistee County would like to meet to discuss the results of the valuation, GRS will

charge for the meeting(s) based on time and expense. The standard hourly rate for this would range from

$2504420 per hour.

Proposal to Provide OPEB Actuarial Services 2 I P a g e

Determination of:
• Actuarial present value of projected benefits;

• Actuarial accrued liability;

• Actuarial value of assets;
• Unfunded actuarial accrued liability;

• Normal cost; and
Actuarially Determined Contribution for the fiscal years ending 9/30/2027 and 9/30/2028.



APPENDIX B - 5

Governmental Accounting Standards Board (GASB) Accounting Report

In order to prepare the necessary information for the fiscal years ending 9/30/2026 and 9/30/2027 for

GASB Statement Nos. 74 & 75, we will prepare additional accounting reports of the retiree health care

benefits for the Manistee County Retiree Health Care Plan. The accounting reports will be provided

following the availability of the necessary information and the end of the applicable fiscal year. Each GASB

Statement Nos. 74 & 75 report will include, but is not limited to, the following information:

GASB Statement Nos. 74 & 75 Reporting
• Determination of the Single Discount Rate;

• Statement of Changes in the Net OPEB Liability and Related Ratios, using the Single Discount Rate

as determined above;
• Schedule of Net OPEB Liability;

• Schedule of Actuarially Determined Contributions (and notes);

• Statement of Fiduciary Net Position and Changes in Fiduciary Net Position;

• A sensitivity analysis providing the Net OPEB Liability based on a 1% higher and 1% lower discount

rate and a 1% higher and 1% lower health care trend assumption;

• A description of the types of benefits provided by the plan;

• The number and classes of employees covered by the benefit terms;

• OPEB Expense calculation which separately tracks annual gains and losses due to demographic

experience, asset experience, assumption changes, and plan changes; and

• Deferred Outflows and Inflows of Resources related to OPEBs.

Note that there is still other information not listed above that will be required in the Plan’s financial

statements and/or the Annual Comprehensive Financial Report to fully comply with GASB Statement Nos.

74 & 75. This additional information will need to be provided by the Plan’s investment consultant and its

accountants or other financial statement preparers. This other information includes the annual money-

weighted rate of return on OPEB plan investments. If the Plan’s investment consultant and its accountant

are unable to provide this calculation, CR5 can provide it for an additional fee. Please let us know if you

require CR5 to perform the calculation.

In addition, each CASB Statement Nos. 74 & 75 report will include a supplemental section which can be

used to assist Manistee County with the completion of Form 5572 (Retirement System Annual Report) for

purposes of compliance with Michigan Public Act 202 (PA 202) of 2017. The additional cost for including

the supplemental section for PA 202 purposes is encompassed in the consulting fees listed on page 6.

Proposal to Provide OPEB Actuarial Services 3 I P a g e



APPENDIX B -6

Claims and Premium Rate Analysis

Adjusted Blended Fully-Insured Premium Rate

In fully-insured ratings, actives and non-Medicare retirees are often assigned the same rate. Since health
risk and utilization of medical services increases with age, this practice produces an implied subsidy to the
retiree population. The GASB and the Society of Actuaries’ Actuarial Standards of Practice require the use
of “true” retiree cost in retiree health care valuations. CR5 will develop the retiree premiums associated
with each individual age by adjusting the blended fully-insured rates with the ratio of the expected cost at
that age and the expected cost at the average age of the blended active and non-Medicare eligible
population.

Proposal to Provide OPEB Actuarial Services 4 I P a g e



APPENDIX B - 7

Professional Consulting Staff

The GRS team assigned to the actuarial funding valuation of the retiree health care benefits for Manistee

County have extensive experience and expertise in retirement plans, health care benefits, and their

associated costs. The team will include members with the following credentials listed below:

A qualified health actuary who is either an Associate of the Society of Actuaries (ASA), or a Fellow

of the Society of Actuaries (ESA). This individual will be responsible for analyzing your premiums

and/or claims experience, determining a per person health care cost appropriate for your Plan,

and determining the appropriate health inflation assumption to be used in your actuarial funding

valuation.

A qualified OPEB actuary who is either an Associate of the Society of Actuaries (ASA), a Fellow of

the Society of Actuaries (FSA), or an Enrolled Actuary (EA). This individual will be responsible for

calculating the liabilities and the Actuarially Determined Contribution.

The Actuarial Standards require that any actuary providing a Statement of Actuarial Opinion (SAD) be

qualified to do so. The actuaries certifying Manistee County’s actuarial funding valuation must be

qualified to provide the SAD. The GRS actuaries assigned to the project satisfy the above requirements.

Proposal to Provide OPEB Actuarial Services 5 P a g e



APPENDIX B -8

Consulting Fees

Gabriel, Roeder, Smith & Company’s professional consulting fees are based on the time spent by our

associates in performing these services for you. The table below shows our proposed fees broken down

by Valuation Project:

1. Actuarial Funding Valuation as of 12/31/2025 $16,375

2. GASB Statement Nos. 74 &75 Report? Measurement Date: 9/30/20262

based on 12/31/2025 actuarial funding valuation 8,175

including PA 202 Calculations and Exhibit

3. GASB Statement Nos. 74 &75 Report, Measurement Date: 9/30/20272

based on 12/31/2025 actuarial funding valuation 8,175

including PA 202 Calculations and Exhibit

Timing: Projected delivery 12-16 weeks after receiving clean and complete

data for Item land 4-6 weeks for Items 2 and 3.

The fees above will be charged following the completion of each project listed.
2 Additionalfees may apply there have been significant changes to the Plan since the Actuarial Funding Valuation

was completed or there ore component units.

The Retiree Health Care Plan recognizes that GRS’ liability in connection with this work is limited by

available insurance coverage.

The fees provided above are based on a biennial valuation cycle where roll-forward techniques will be

applied to the 12/31/2025 valuation for the purpose of preparing the information for GASB Statement

Nos. 74 & 75 for the fiscal years ending 9/30/2026 and 9/30/2027.

A high-quality valuation must be based on accurate member data, benefit cost data and plan design

information. We base all of our calculations on this information which is supplied by the Plan Sponsor and

their designees. If, after commencement of the valuation, it is determined that some of the information is

inaccurate or incomplete requiring re-work on our part, we will increase our fees based on actual time

spent on the additional work.

Proposal to Provide OPEB Actuari& Services 6 I P a g e
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APPENDIX B -9

Project Timing and Communication

We are prepared to initiate the 12/31/2025 actuarial funding valuation upon receipt of the data and

following your approval of this proposal. We project that an actuarial funding valuation will be delivered

12 to 16 weeks after receipt of clean and complete data.

Work for each GASB Statement Nos. 74 & 75 report will be initiated after the completion of the applicable

fiscal year and upon our receipt of the necessary data. We project that each GASB Statement Nos. 74 & 75

report will be delivered four to six weeks after receipt of clean and complete data.

The consulting fees included in this proposal are guaranteed for one year.

Please do not hesitate to contact us at 1.248.799.9000, extension 1173 should you need additional

information or clarification. We look forward to continuing to assist the Manistee County Retiree Health

Care Plan in the preparation of an actuarial funding valuation and the GASB reporting of its retiree health

care benefits.

Respectfully submitted,

Gabriel, Roeder, Smith & Company

/ctJfl (. /d)
Richard C. Koch Jr., FSA, EA, rCA, MAAA

RCK;dj
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APPENDIX B - 10

Acceptance of Proposal

The undersigned hereby authorizes Gabriel, Roeder, Smith & Company to commence work on the selected

items below as outlined in the proposal dated January 19, 2026.

Acceptance for: Manistee County Retiree Health Care Plan

By:

Printed Name:

Title;

Date:

Please indicate which services the Manistee County Retiree Health Care Plan would like to approve.

12/31/2025 Actuarial Funding Valuation

9/30/2026 GASB Statement Nos. 74 & 75 Report (including PA 202 Calculations and Exhibit)

9/30/2027 GASB Statement Nos. 74 & 75 Report (including PA 202 Calculations and Exhibit)

Proposal to Provide OPEB Actuari& Services 8 I P a g e



APPENDIX B-Il

Report Distribution List

We plan to mail hard copies of the reports to the following recipient. Please indicate how many copies of

each report you would like sent to the following recipient and if you would like an electronic copy of the

report in the following chart:

Ms. Lisa Sagala

County Controller/Administrator

Manistee County Retiree Health Care Plan

415 Third Street

Manistee, Michigan 49660

12/31/2025 Actuarial Funding Valuation

9/30/2026 GASB Statement Nos. 74 & 75 Report

9/30/2027 GASB Statement Nos. 74 & 75 Report

Please indicate the following information, if you wish to have a copy of any of the reports mailed to a

different recipient:

Name:__________________________________
Company:______________________________________
Mailing Address:_________________________________

12/31/2025 Actuarial Funding Valuation

9/30/2026 GASB Statement Nos. 74 & 75 Report

9/30/2027 GASB Statement Nos. 74 & 75 Report

_______________ _____________________________

Proposal to Provide OPEB Actuarial Services 9 I P a g e
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Manistee County APPENDIX B - 12

Retiree Health Care Plan
Data Request

Upon acceptance of the Letter of Engagement, the elements included on the following pages are

necessary in order to complete the actuarial funding valuation.

For security purposes, we request that all file transfers occur via the secure file transfer portion of the

GRS Advantage”’ Website. Information related to using GRS Advantage’TM is provided below. Please follow

the instructions below to register or access the CR5 Advantage” Website. The reference guide mentioned

below details how to download and upload files to the site.

GRS Website

Access or activate your personalized account on the CR5 Advantage”‘ Website

I. Go to https://advantage.gabrielroeder.com

a. Register or Login as a Plan Sponsor

II. Download and open the CR5 Advantage user reference guide

(https://advantage.gabrielroeder.com/Documents/Help/GRSAdvantageUserReference
Guide pdf)

a. Follow along with the “GRS Advantage Website - Requesting Access to the

Website” help topic to activate your account and personalize your password.

b. Read over the “CR5 Advantage Website - Using the CR5 Advantage’TM Website”

help topic, specifically item “2.” which describes the navigation bar.

c. Read over the “Secure File Transfer” section, which describes how to send and

retrieve file transfers.

Demographic Data Requirements

In order to complete the funding valuation, a listing will be needed containing the necessary member

census information (active, deferred vested (if applicable), and retired). Following approval of our

proposal, we will provide an Excel spreadsheet requesting the necessary information. The data will be

collected via the CR5 Advantage”‘ Website.

Plan Provisions

Upon approval of the project, we will confirm no subsequent changes to the Summary of Benefits

since the 12/31/2025 GASB Statement Nos. 74 & 75 report process.

Asset Information and Pay-As-You-Go Cost

For purposes of the December 31, 2025 funding valuation, we will provide an Excel spreadsheet

requesting the necessary asset and pay-as-you-go information as of December 31, 2025.

Proposal to Provide OPEB Actuarial Services 10 I P a g e



Manistee County
APPENDIX B - 13

Retiree Health Care Plan
Data Request

OPEB Initial Per-Capita Cost Information

Please provide all data electronically, where available.

1. Please explain which groups/divisions are available for current and future retirees. If more than one

group/division is still available, please explain what would cause a retiree to choose one

group/division over another. We believe the easiest way to present this information is to provide a

table similar to the table below. The information in the table is an example.

OPEB Group: Sample

Offered to
Retiree Pre-55 and Post-65 Applicable Anticipated Plan Eligible Active

Group/Division Retirees? Group Design Changes? Division(s)/Plan(s) Comments**

Retired
Closed to future

0001 Pre-65 only before None
retirees

1/1/2006
Retired on 7/1/2008 - will

0002 Pre-65 only or after change Rx Copay 0001, 0002 & 0003
12/31/1995 to $10/$40

Open to all
Retired any

0015 Post-65 only None current/future
time

retirees

* Please list which active division(s)/plan(s) are eligible to retire into each corresponding retiree division, Note that

multiple retiree divisions/plans may be available to each active division/plan.
** Enter any additional information which you feel may be relevant.

2. Please explain any major changes to the Retiree Health Plan (i.e., changes in copays, deductibles,

change from fully-insured to self-insured, introduction to high deductible health plans, etc.) in the

past three years.

3. Please provide a summary of Health Care Coverage Plan Provisions for each health care option. For

example, please list copays, and deductibles for the PPO, HMO, etc. If a summary is not available, a

member booklet should suffice.

4. Please provide us with the 2026 illustrative monthly active and retiree premium rates for one-person

and two-person coverage. For the retirees, we would like both pre-65 (regular premium rates) and

post-65 (complementary premium rates). If available, it would be helpful to have the premium rate

broken down by coverage component (i.e., medical, prescription drug, dental, and/or vision).

Please provide the annual Rate Sheet for each group/division from your provider. For all Rate Sheets

submitted, please indicate the full period these rates are effective. Billing statements do not contain

the information needed; therefore, they are not necessary to send.

Proposal to Provide OP[B Actuarial Services ill P a g e



APPENDIX B- 14

About Gabriel, Roeder, Smith & Company

GRS Client Base

Our History

1,000+ clients in nearly 50 states

43 State or Statewide Retirement

Systems covering a total of over

7 million participants and nearly

$1 trillion in assets.

28 Statewide Retirement Systems

with 50,000 or more participants.

Founded in 1938, Gabriel, Roeder, Smith & Company (GRS) is a national actuarial and benefits

consulting firm. GRS is dedicated to bringing clients innovative, sustainable solutions that the firm
helps put into action, The firm supports the long-term success of pension, OPEB, and health and
welfare benefit plans. Associates deliver high-quality services that reflect GRS’ core values, which
include professionalism and ethics in all aspects of business. The firm attracts the best talent in the
industry by providing a collaborative work environment that respects the diversity and professional
aspirations of our associate.

Proposal to Provide OPES Actuarial Services ilAppendix

A Firm with a National Perspective
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About Gabriel, Roeder, Smith & Company

Proposal to Provide OP[S Actuarial Services 2Appendix

To be a trusted advisor to the public sector

community; to chart a course through the risks

and opportunities in retirement plan design,

considering the needs of all stakeholders.
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APPENDIX B - 16

About Gabriel, Roeder, Smith & Company

Our Services

Pension and OPEB Services

Actuarial Services Best Practice Benefit Design

Valuations Defined Benefit

AuWts DB/DC Hybrid

Risk Management

Funding Policy

Experience Studies

Asset/Liability Studies

Legislative & Regulatory

cash Balance

Adjustable Pension Plan

Benefit Adequacy Stoes

Benefit Policy Development

Client Software

MagVaP” Suite, Projection Software
cost Impact Studies

GRS Advantage”: client Services Website
GASB Standards Consulting

GRS Foresight”
Research & Surveys

Exclusion Ratio Calculator

415 Screening Tool

Compliance: While GRS does not practice law, our relationship with the Groom Law Group supports GRS

consultants’ and clients’ understanding of compliance issues.

In addition to the above, GRS also provides a wide range of Health and Welfare Consulting Services.

Proposal to Provide OPEB Actuarial Services 3 I A p p e n d i x



APPENDIX B - 17

About Gabriel, Roeder, Smith & Company

Quality Control at GRS

GRS serves plans ranging from the smallest — those with 100 or fewer participants to those with 500,000

or more participants. We are very aware that the services we provide directly affect the future financial

well-being of large numbers of people, and that inaccurate calculations can directly affect their lives.

Consequently, we have an extensive quality control program. We refer to this program as the “Peer

Review Process,” but it is actually much more than that.

Under the Peer Review process, at least four team members are involved in the preparation of every

actuarial valuation report.

One team member develops the plan costs and another verifies each value. The supervising actuary will

review everything as the valuation process continues to ensure that results not only look correct, but look

reasonable. The supervising or primary actuary will review alt work completed by the other team

members as a final check. At this stage our actuarial valuation report is reviewed by another actuary as a

final peer review to assure that the main results and underlying causes are accurate and well

communicated. We document peer review guidelines for each member of a CR5 client team.

These guidelines were developed by our Professionalism Committee and are reviewed and revised as

appropriate. CR5 uses its Peer Review process on all services that we provide to our clients.

In completing any client assignment, it is the goal of each employee of CR5 to produce the highest quality

work. This practice has been an integral component of our corporate culture throughout the entire

history of CR5.

The following aspects of our Peer Review process attest to the strength of the quality controls we have

built for providing actuarial services.

Professionalism Committee

Quality Assurance Procedures at CR5 are developed and monitored by a standing Professionalism

Committee (the Office of the Chief Actuary serves as an ex-officio member). The CR5 Professionalism

Committee performs internal audits of the work we do for our clients and monitors compliance with

quality forms. The Professionalism Committee reports to the firm’s President. The following paragraphs

describe how our quality assurance procedures apply to three specific types of client assignments.

Proposal to Provide OPEB Actuarial Services 4 I A p p e n d i x



APPENDIX B - 18

About Gabriel, Roeder, Smith & Company

Actuarial Valuations

Each actuarial valuation for a defined benefit pension plan or a post-retirement health care program is

supervised by a qualified consulting actuary, from the beginning of the process until the final product is sent to

the client. Actuarial valuations are prepared by an actuarial analyst and are initially checked by a more senior
associate.

The two associates work very closely with the consulting actuary to resolve any issues that may arise

throughout the process. After completion of the initial checking, the valuation is reviewed by the consulting

actuary. The actuary reviews the results for reasonableness. Once the results are finalized and a report is

prepared, the report is peer reviewed by another qualified actuary. Each step of the process is documented

using the quality forms and the documentation is filed with the work papers.

Special Projects

All other projects other than actuarial valuations also follow our standard quality procedures. Initial calculations

are prepared by an analyst, checked by a more senior associate and reviewed and peer reviewed by a qualified

actuary. Each step of the process is documented using the quality forms and the documentation is filed with

the work papers.

Client Correspondence

Any substantive client correspondence (letters - hard copy or electronic, reports, presentations, etc.) prepared

by one of our actuaries or consultants is peer reviewed by another actuary or consultant. Each step of the

process is documented using the quality forms and the documentation is filed with a copy of the

correspondence.

Internal Audit

Our internal audit process ensures that our associates follow our quality procedures and that the services

provided to our clients are continuously improving. Please note this is a procedural audit. Through this process,

a group of our actuaries and consultants audits the work performed for our clients. The various clients are

selected randomly. A member of the Professionalism Committee begins the audit with conversations with the

actuary or consultant and other client team members, and then reviews the work papers, the valuation report

and other relevant files to see if quality procedures have been followed and documented. After the Committee

member has completed these steps, the findings are discussed with the actuary or consultant responsible for

that client. The findings are shared with the other members of the Professionalism Committee at its next

quarterly meeting, after which it is forwarded to the President.

External Audit

Our work on behalf of a variety of our clients has also been audited by other actuarial firms and our work has

passed their scrutiny, Of course, as serious, committed professionals, we always welcome constructive

suggestions of other qualified professionals.

Proposal to Provide OPEB Actuarial Services S I A p 3 E n d .



APPENDIX B - 19

About Gabriel, Roeder, Smith & Company

GRS Supports its Clients and its Consultants

CR5 provides support through various CBS actuarial and research resources. These resources help our
consultants deliver the highest quality services to our clients.

CBS encourages its consultants to participate in activities that support public sector benefit plans. We
believe that our professional development support creates an environment for service excellence, which
has resulted in CBS’ low employee turnover.

A few examples of this support are provided:

• GRS’ Internal Software and Programming Group supports our internally written and maintained
actuarial software and provides ongoing training for all actuarial employees on its use. Our
consultants know that the work they produce uses methods that comply with the latest actuarial
standards, methods, assumptions and tables required for public sector work. Many of our
competitors do not place emphasis on software and training for public sector plans.

• ERS’ Research Group provides clients and CBS consultants with in-depth analysis of public sector
benefit plan issues covering plan design, Internal Revenue Code, and other legislative and
regulatory issues. It also provides information on federal and state legislation, accounting rules,
and other regulatory issues on topics of interest to employee benefit plans. CR5 communicates the
results of its research through: 1) GRS Insight, its newsletter on pension and health care related
topics; 2) GRS Perspectives, our consultant authored articles; and 3) News Scan, brief news
summaries produced by our Research Manager. Our current publications are available on our
website at www.grsconsulting.com. Clients have access to archived publications through CR5
AdvantageTM, our client services website.

• GRS Client Education Syllabus and a wealth of additional information is available at
h ttps ://www .grsco nsu Iting. corn/education-and-train ing/.

• Our consultants remain updated on benefit issues using our internal company portal that provides
them with CBS Research group publications, benefit related publications from external sources and
discussion boards for information sharing.

Proposal to Provide OPEB Actuarial Services 6 I A p p e n d i x
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About Gabriel, Roeder, Smith & Company

• GRS supports consultants activities as speakers, committee members, and as authors of articles

for industry and public sector associations such as the National Association of Retirement

Administrators (NASRA), National Council on Teacher Retirement (NCTR), National Conference of

Public Employee Retirement System (NCPERS), International Foundation of Employee Benefit Plans

(IFEBP), American Academy of Actuaries (MA), the Society of Actuaries, the Conference of

Consulting Actuaries, and the Government Finance Officers Association (GFOA).

• Professionalism Committee - Quality assurance procedures at CR5 are developed and monitored

by a standing Professionalism Committee consisting of six Senior Consultants. The CR5

Professionalism Committee performs internal audits of the work we do for our clients.

• GRS has an Office of the Chief Actuary (OCA). This regional approach allows for national

collaboration on actuarial methodologies and public plan funding issues. The OCA monitors

adherence to the qualification standards and the code of professional conduct and they provide

oversight and interpretations regarding the actuarial standards of practice as they are applied to

public plans. The OCA focuses solely on public pension systems. As a result, our clients are further

assured of receiving consulting advice that is defensible

Regional Chief Actuaries

o Piotr Krekora, ASA, EA, FCA, MAAA, PhD

o Joseph Newton, FSA, EA, FCA, MAAA

o Francois Pieterse, ASA, FCA, MAAA

Proposal to Provide OPEB Actuarial Services 7 A p p e n d i x
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MMR-Manistee Co. Construction Project Charter November 15, 2025

5. Roles and Responsibilities

Project Manager (John Miller, MMR) Leads overall project execution, schedule, and

coordination between arties; ensures compliance with scope, cost, and quality objectives.

County Project Lead (Lisa Salaga, Manistee County): Represents county interests; facilitates
coordination across departments; manages land and permitting-related niatteis.

Joint Project Committee (ProCo): Provides oversight, strategic direction, and final decision-
making on major project issues.

Construction Committee (ConCo): Manages design and build activities, contractor
coordination, and site progress.

Finance Committee (FinCo): Oversees budgeting, payment approvals, and reporting to MMR
leadership.

PR & Communications Committee (ConimCo): Ensures proactive stakeholder engagement
and manages all project-related messaging.

6. Timeline and Key Milestones

Milestone Target Date

Project_Chartepppyal Nov 2025
Design Finalization and Permitting January—February 2026
Grouridhreaking May 2026
Substantial Completion July 2026
Facility Commissioning and Occupancy August 2026

7. Funding and Resources

The project will be primarily funded by Mobile Medical Response (MMRJ, with potential
contribution from tvlanistee County. Exploration of any community or government Funding
assistance will he completed.

Proposed Total Budget: $750,000 (seven-hundred-fifty thousand dollars).

The Project Finance Committee will manage financial tracking, cost forecasting, and
periodic reporting to the Steering Committee.

8. Key Assumptions and Constraints

• The selected county-owned land is properly zoned and suitable for construction.
• Project funding commitments will he in place prior to contract award.
• Permitting and regulatory approvals will proceed without major delay.
• Availability of materials and contractors remains stable within the project timeframe.
• Any significant scope or cost changes will require Steering Committee approval.

9. Risks and Mitigation Strategies

Construction delays or cost overruns: Use competitive bidding; maintain tight
schedule controls and contingency funds.
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B. Landlord warrants that it has fee simple title to the Property and Leased Property
and that the Leased Property shall he delivered to Tenant free and clear of all claims.
obligations, mortgages. assessments, liens and encumbrances of ally nature whatsoever.

C. Landlord represents and warrants that it has no actual knowledge of any public or
private restrictions, easements or conditions of any kind whatsoever, including, hut not
limited to. those appearing in the title to the Leased Property or in any plat thereof, nor
any ordinances, statutes or regulations, including, hut not limited to, set—hack, side—yard
and buffer restrictions, sign, curb—cut and parking requirements, that would in any
manner prevent, limit or restrict the use of the Leased Property by Tenant for the
Permitted Uses in the manner herein intended.

D. Landlord also giants to Tenant, appurtenant to the leasehold estate, the easements
and rights in the nature of easements required for Tenant’s use of the Leased Property,
including, but not limited to, perpetual, non-exclusive utility easements, storm water and
sewer easements, detention easements, parking casements sutticient for Tenants1
intended use of the Leased Property. and ingress/egress easements for vehicular and
pedestrian access from and to the Leased Property from dedicated public roads over and
across and through adjoining tracts and other necessary tracts.

E. Landlord and Tenant shall execute and record, at Tenant’s expense, a recordable
Memorandum of Lease.

2. Term.

I
A. The term of the Lease shall he ninety-nine (99) years from the Commencement
Date, subject to termination as otherwise provided in this Lease (the “Term”).

B. Tenant shall have the right to renew the initial Term for up to twenty (20)
additional rental periods of five (5) years, by providing Landlord with written notice not
less than ninety (90) days prior to the expiration of the initial Term, Landlord agrees to
accept the rent set forth in this Lease for any extension or for any holdover. Such
extended or holdover tenancy, in the absence of mutual written agreement to the contrary,
shall be subject to all the terms of this Lease, except as to the Term.

C. Notwithstanding the Term or any other provision of this Lease, Tenant may
terminate this Lease for any reason upon one hundred eighty (180) calendar days’ written
notice to Landlord. In the event of such early termination, the Landlord’s sole and
exclusive remedy for such early’ termination shall he either: i.) Tenant’s surrender of the
Improvements to the Landlord in as—is condition; or ii.) at the request of Landlord, and at
Tenant’s cost, the demolition and removal of the Improvements fi-om the Leased
Property

3. Surrender.

A. At the expiration of the Term, an extended term, a holdover term or the earlier
termination of this Lease, Tenant agrees to surrender and deliver to Landlord the Leased

2



ni the county campus (such as group homes, homeless shelters, animal shelters) nor for
commercial use without approval of Landlord. Tenant shall not tse the Leased Property.
or permit the Leased Property to be used, for the doing of any act or thing that constitutes
a violation of any law, order, ordinance or regulation of any government authority.
Nothing in this Agreement shall be interpreted to require that the Tenant maintain
services, provide a level of minimum stafling or establish or maintain any hours of’
operation for seivices at the Leased Propel-ty. Tenant retains and shall have the sole and
exclusive right to manage and operate all of its operations and activities within applicable
ordinances as to all matters not specifically and expressly I imtted by this Lease.

C’. Irrespect ‘e of any other provisions of this Lease, the obligations of Tenant under
this Lease are conditioned upon Tenant’s sole satisfaction of the following items: (i ) the
proper zoning of the Leased Property and issuance of appropriate permits for the
construction of the contemplated Improvements and use thereof by Tenant: ii the
issuance to Tenant of all permits, licenses and approvals by all public authoriiies which
are required in order for Tenant to carry on its business or construct the contemplated
1mproveents upon the Leased Property; (iii) the soil and subsurface of the Leased
Property conforming in their present condition to Tenant’s requirements for construction
and maintenance of the contemplated Improvements. If Tenant is not satisfied with any of
the foregoing, the Lease shall terminate upon written notice to Landlord, and neither
Party shall have any further rights, obligations or dttties to the other.

D. Exterior Sinae. Tenant shall he solely responsible for the costs of the signage.
Tenant shall have discretionary authority over all design and placement of such signage.
Tenant shall manage design. fabrication and installation of the signage. Landlord, without
expense to itself, shall cooperate with Tenant in securing any permit and authority
necessary, from time to time, for the erection or installation of said sign.

Tf a signage is erected, then upon the expiration of this Lease, Tenant shall, at its own
expense, remove said sign from the Leased Property, repair any damage to the Leased
Property caused thereby, and restore the signage portion of the Leased Property to the
same condition, reasonable use and wear thereof and damage by the elements excepted.
Tenant shall comply with all applicable laws and regulations with regard to installation
and removal.

E. Access. Use or entry to the Improvements is restricted to personnel or invitees of
the Tenant. Tenant shall permit authorized representatives of Landlord, with teasonable
notice by the Landlord and at reasonable hours when the Improvements are staffed.
access to the Leased Property provided that said limited access will not interfere
unreasonably with the activities of Tenant or Tenant’s employees.

F. Alterations or Replacement of Improvements. Tenant may, from time to time
during the Term, an extended term or a holdover term, at its own expense and in its sole
discretion, remodel the Improvements, construct additional or replacement
Improvements, install trade fixtures and make such structural or nonstructttral changes,
alterations, additions and improvemenis on or to the Leased Property which it may deem

4



accrue from the date that such rent, late charges or other sums are payable under the
provisions of this Lease until actually paid by Tenant.

8. Uti hUes. Tenant shall undertake and be responsible iou having all utilities metered and
installed in its name relating to the Leased Property and agrees to pay, on or before the
date due, all charges for same directly to the respective utility companies.

9. Snow Removal, Lawn Maintenance and Trash Removal. Tenant shall he responsible lbr
trash removal, lawn maintenance, landscaping and snow re inoval at the Leased Prope rt’.

ID. Property Taxes. T e n a ii agrees that any tax, assessment, or charge imposed as a result
of Tenants usc, occupancy. or operation oi the Premises under MCL 211.181, including
any interest or penalties, shall he the sole oh]igation of Tenant. Tenant shall indemnify
and hold Landlord harmless from any liability, cost, or expense arising from such
tax at ion.p I I

II . Mainte of the JPirty. During the Lease Term. Tenant shall be responsible
to keep and maintain the Leased Property in good repair. and Tenant shall not allow,
suffer or permit the condition of the Improvements to constitute a nuisance.

41
Landlord covenants to operate and maintain the parking areas aid sidewalks in good
repair. The Landlord and Tenant shall share, on a proportionate basis to the number of
dedicated parking spaces reserved for use by the Tenant, ihe costs of resurfacing and
repair of the pai-king area, ingress and egress driveways and sidewalks. The Landlord
shall obtain approval of the cost estimate and repairs by the Tenant prior to engaging in
such repairs

12. rnsurance.

A. Tenant, at all times during the Term of this Lease from and after the
Commencement Date, at its expense, will procure. mainlain and keep in force
commercial general liability insurance for claims for personal injury, death or property
damage, occurring in or about the Leased Property. with limits of not less than
S2,000,00000 in respect to death or injury of a single person or to any one accident, and
not less than $ 1,000,000.00 in respect to property damage. The minimum insurance
limits in this paragraph shall be adj usted during the term of this Agreement at least in
intervals every five (5) years in an amount not less than the cumulative consumer price
index increase for the preceding five (5) year period.

B. Tenant, at all times during the Term of this Lease from and after the
Commencement Date, at its expense, will procure, maintain and keep in force fire,
extended coverage, vandalism and malicious mischief insurance on the Improvements to
be consti-ucted or installed on the Leased Property by Tenant and the Tenant’s equipment
for the full insurable value thereof. In the event of any loss covered by such insurance,
the proceeds therefrom shall he payable to Tenant.
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comply fully with any of its obligations under this Lease (including, without limitation.
its obligations to pay rent, make repairs, maintain various policies of insurance, comply
with all laws, ordinances and regulations and pay all hills For utilities), then the other
Part shall have the right, at its option, after notice to the other Party, to cure such breach
at the other Party’s expense.

I 6. Covenant of Quiet En joyment. Landlord covenants that Tenant, upon performing its
covenants and agreements herein set forth, shall and may peacefully and quietly have,
hold and enjoy said Leased Property during the term of this Lease.

17. Notices. All notices required or permitted under this Lease shall be deemed properly
served if mailed to the addresses of the Parties hereto. Unless hereinafter changed by
notice in writing, notices shall be sent to:

Landlord:
Manistee County
415 Third Street
Manistee, Ml 49660

Tenant:
Mobile Medical Response IMMR)

18. Failure to Require Strict Performance A Party’s failure to require strict perFormance of
any’ of the provisions of this Lease shall not waive or diminish the Party’s right to
demand strict compliance therewith or with any other provisions. Waiver of any default
shall not waive any other default. Rights under this Lease are cumulative and nol
alternative.

19. Amendment. This Agreement may be amended only by the mutual consent of the
Parties, upon official action of the County Board of Commissioners and the County
Board each approving said amendment, and by the execution of said amendment by the
Parties to this Agreement or their successors in interest

20. Binding Etiect. This Agreement shall inure to the benefit of and shall he binding upon
the Parties hereto, their respective heirs, executors, administrators, legal representatives,
successors and assigns.

21. No Third-Party Beneficiaries. This Lease is for the sole benefit of the Parties hereto and
their respective successors and permitted assigns and nothing herein, express or implied,
is intended to or shall confer upon any other person any legal or equitable right, benefit or
remedy of any nature whatsoever, under or by reason of this Lease.

22. Successors and Assigns. The provisions of this Lease shall inure to the benefit of and he
binding upon Landlord and Tenant and their respective successors, heirs, legal
representatives and permitted assigns. Tenant shall not assign this Lease, sublease the
Premises, or transfer or encumber this Lease or any interest herein, in whole or in part,
without the prior written consent of Landlord, which may he granted or withheld in
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COUNTY OF MANISTEE MOBILE MEDICAL RESPONSE

Jeffrey Dontz,Chair
County Board of Commissioners

Dated 2026
Dated: 2026

Dated: 2025
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Ill
SERVICE

A. CONTRACTOR shall provide to the citizens of Manistee County a full range of, high
quality ambulance service, including Basic Life Support (BLS) and Advanced Life
Support {ALS), and transport services within the limits of Manistee County, when
requested by Manistee County Central Dispatch within the County of Manistee, or any
citizen making a direct request for such ambulance service within Manistee County.

B. CONTRACTOR shall, within Manistee County, promptly and competently provide
ambulance service in accord with the terms and conditions of this Agreement
whenever requested by any of the agencies or persons set forth in Article 3.A above.
Further, CONTRACTOR. as the sole and exclusive provider of ALS and BLS services
within Manistee County shall, in accord with the provision of this Agreement, promptly
and competently, provide mobile emergency care service for all emergency requests,
basic and advanced, occurring within Manistee County.

C. CONTRACTOR agrees to transport patients who have knowingly
agreed {when possible) to be transported to the facility of their choice, when
appropriate. Patient destinations shall be determined in accordance with the
DESTINATION GUIDELINES per the Northwest Regional Medical Control Authority.

D. CONTRACTOR agrees to provide these services in exchange for CONTRACTOR’s
reasonable and customary fees charged to the individuals using the service according
to CONTRACTOR’s normal billing practices, and without any additional payment from
the COUNTY.

IV
COMPLIANCE WITH FEDERAL AND STATE LAWS. LOCAl.. ORDINANCES.

AND RULES AND REGULATIONS

A. CONTRACTOR shall comply with all applicable laws of the United States of America,
State of Michigan. and local ordinances. now or hereafter existing. and with all
applicable Federal and State rules and regulations now or hereafter existing relating
to any of the services provided pursuant to this contract. CONTRACTOR will be
responsible for reporting to the Northwest Regional Medical Control Authority.

B. CONTRACTOR shall specifically comply with the applicable provisions of 1990 PA 179
[MCLA 333.20901-333.20979], including any future amendments or additions thereto,
together with any rules and regulation promulgated thereunder, now or hereafter
existing or amended.

V
PERFORMANCE STANDARDS

A. System Coverage. CONTRACTOR agrees to maintain 24-hour, 7-day per week
coverage in Manistee County to provide its citizens with both basic and advanced life
support responses in a manner that maintains sustainability while recognizing the
need to serve a widely rural and disparate community.

(,3647475.I 2



aspirin administration, and pre-arrival notification time). When hospital data
is available? time to reperfusion.

3. Scene time in the setting of major traumatic injuries.
4. Stroke care measurements (scene time, stroke scale, blood glucose).

J. Driving Program. CONTRACTOR will provide a Michigan State Approved EMS driving
program for all personnel engaged in the operation of emergency vehicles.

K. Accreditation. CONTRACTOR agrees to maintain accreditation through Commission
for the Accreditation of Ambulance Services (GAAS) to ensure the highest standards
of excellence.

VI
INSURANCE

CONTRACTOR shall secure and maintain the following described insurance during the term of this
Agreement and shall not commence work under this Agreement until it has obtained said insurance
and has submitted proof of said insurance to the Manistee County Board of Commissioners or its
designee:

A. Comprehensive General and Automobile Liability insurance to cover the claims for
bodily injury and property damage with a minimum of $1000000 per occurrence and
general aggregate of not less than $2,000,000.

B. Workers Compensation Coverage including employer’s liability, with limits consistent
with the statutes of the State of Michigan.

C. Professional Liability to cover errors and omissions of all professional staff and
operations with a minimum of $1,000,000 per occurrence and general aggregate of
not less than $1,000,000.

D. In addition, the insurance lines in subparagraphs 1 and 3, above, shall be supported
by a $10000000 occurrence and $10000000 aggregate umbrella policy.

VII
LEGAL STATUS

CONTRACTOR warrants that it is a non-profit corporation, duly organized and existing under the
laws of the State of Michigan and is presently and will continue to be during the term of this
contract in good standing.

VIII
INDEPENDENT CONTRACTOR

It is expressly understood and agreed that CONTRACTOR is an independent contractor. The
employees, servants, and agents of CONTRACTOR shall in no way be deemed to be and shall not
hold themselves out as the employees, servants, or agents of the COUNTY. CONTRACTOR
employees, servants, and agents shall not be entitled to any fringe benefits of COUNTY, such as,
but not limited to, health and accident insurance, life insurance, paid vacation leave, or paid sick
leave. CONTRACTOR shall be responsible for the withholding and payment of all applicable taxes,

63647475.1 4



DURATION AND TERMINATION

A. CONTRACTOR shall commence performance of the services and obligations required of it

hereunder on the 1st day of March 2026. If neither party gives notice or termination as
provided herein, and if CONTRACTOR is not in default, then this Agreement shall renew
annually.

B. If CONTRACTOR fails to fulfill in a timely and proper manner its obligations under this
Agreement, or shall violate any of the covenants, agreements, and stipulations herein, the
COUNTY shall give CONTRACTOR written notice of such breach, and in the event that
CONTRACTOR has not remedied such breach within sixty (60) days, the COUNTY. within
its sole discretion, shall have the right to terminate this Agreement. Such termination shall
take immediate effect upon receipt of written notice by CONTRACTOR. In the event of such
termination, the COUNTY reserves the right to seek any remedies available at law and/or in
equity. If COUNTY fails to fulfill in a timely and proper manner its obligations under this
Agreement or shall violate any of the covenants, agreements, and stipulations herein, the
CONTRACTOR shall give COUNTY written notice of such breach, and in the event that
COUNTY has not remedied such breach within sixty (60) days, the CONTRACTOR, within
its sole discretion, shall have the right to terminate this Agreement. Such termination shall
take immediate effect upon receipt of written notice by the COUNTY. In the event of such
termination, the CONTRACTOR reserves the right to seek any remedies available to law
and/or in equity.

C. The COUNTY or CONTRACTOR may terminate this Agreement without cause if it is their
decision that termination is in its best interests. The terminating party will give no less than
one hundred eighty (180) days written notice to the other party.

XVII
INDEMNIFICATION AND HOLD HARMLESS

CONTRACTOR shall defend, indemnify, and hold harmless the COUNTY, its elected and
appointed officials, officers, employees! agents, and volunteers from and against any and all third-
party claims, suits, actions, judgments, losses, damages, liabilities, costs, and expenses (including
reasonable attorney’s fee) to the extent arising out of Contractor’s negligent performance of its
obligations under this Agreement. This includes, but is not limited to, liability for bodily injury,
sickness. disease, death, or damage to tangible property to the extent arising out of the negligent
performance of 911 services, or any negligent act or omission by the CONTRACTOR or its
employees.

This obligation to indemnify shall apply to the extent the negligence is attributable to the
CONTRACTOR or those directly or indirectly employed by them, However, the CONTRACTOR
shall not be required to indemnify the COUNTY for claims to the extent caused by the negligence
or willful misconduct of the COUNTY.

The COUNTY shall provide the CONTRACTOR with prompt written notice, not to exceed five (5)
days, of any claim, suit] or action brought against the COUNTY indemnitees that may be subject
to indemnification under this Agreement.

The CONTRACTOR shall have the primary right to select counsel and control the defense,
63647475.1 6



APPROVED AS TO SUBSTANCE: APPROVED TO AS LEGAL FORM:
CONTROLLER/CAO GILBERT & SMITH. P.C.

By:___________________________ By:___________________________
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APPENDIX C
OFFICE OF

CONTROLLER!
ADMIN ISTRATOP

231-398.35001 Fax 231-723-1795

Manistee County Courthouse
415 Third Street. Manistep, Michigan 49660

www.manisteecountymi.gov

Employee Name:
Department:
Employee #:
Hourly Rate:
Hire Date:
Resignation Date:

2025 Unused Paid Time Off:

2025 Unused Personal Time Hours Payment:

Total Amount Due: $311.68

Payment to be made from the “Employee Separations” Account 298.000.701.001

Approved for payment by the Manistee County Board of Commissioners

on Tuesday, February 17, 2026.

COUNTY•O

manistee
MICHIGAN

TO:

FROM:

DATE:

RE:

MEMORANDUM

Manistee County Board of Commissioners

Julie Gjff1s, HR Generalist

February 17, 2026

Unused Earned Paid Time Off

Candy Dancz
Treasurer
8o
$19.48
December 13, 2002

December 29, 2025

i6.oo

$!ui.68

Manistee County Board of Commissioners Chairperson


