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2323 Airport Road, Manistee, MI 49660

July 18, 2022
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1.

Call to Order

2.

RoIl Call

3.

Approval of Agenda

4.

Public Comment

5.

Joe Verlin, of Gabridge & Company, PLC, will appear before the board to give a presentation on the FY
20/21 Audit.

6.

Approval of Minutes
a. June 30, 2022, Regular Meeting

7.

Treasurer’s Report
a. June 2022 Accounts Payable
b. June 2022 Financial Statement (Revenue & Expenses/Trial Balance Sheet)

8.

Committee Reports & Discussion
a. Executive Committee
b. Budget Committee
c. Capital Projects Committee

9.

Airport
a.
b.
c.
d.
e.

Director’s Report
Accidents/Incidents
Current Air Fares
Construction Updates
Air Service Update
Other

10. Old Business/unfinished Business
a. Discussions regarding the Manistee Township Zoning Ordinance updates.
b. LEO Coverage
11. New Business
12. Comments by Authority Members
13. Adjournment
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INDEPE\DE\T AUDITOR’S REPORT
To the Board of Directors

Manistee Blacker Airport Authority
Manistee, Michigan
Report on the Financial Statements
—

We have audited the accompanying financial statements of the governmental activities and the
general fund of the Manistee Blacker Airport Authority (the “Authority”), as of and for the year
ended September 30. 2021, and the related notes to the financial statements, which collectively
comprise the Authority’s basic financial statements as listed in the table of contents.
Management’s Responsibilin’ for (lie Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the Linited States
of America and the standards applicable to financial audits contained in Gui’ernment .iudhling
Standards, issued by the Comptroller General of the United States. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’sjudgment,
inciudin&z the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.
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Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects.
the respective financial position of the governmental activities and the ueneral fund of the
Authority, as of September 30. 2021, and the respecthe changes in financial position for the year
then ended in accordance with accounting principles generally accepted in the United States of
America.

Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary comparison information, as listed in the table
of contents. he presented to supplement the basic financial statements. Such inl’orrnation, although
not a pan of the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential pan of financial reporting for placing the basic financial
statements in an appropriate operational. economic, or historical context. We have applied certain
limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America. which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit ol’the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated March
31, 2022. on our consideration of the Authority’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations. contracts. and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the effectiveness ofthe Authority’s internal control over financial
reporting or on compliance. ‘l’hat report is an integral part of an audit performed in accordance
with Govtn”imenl .1udinngStandard. in considering the Authority’s internal control over financial
reporting and compliance.

Ma1rt
Gabridge & Company, PLC
Grand Rapids. Michigan
March 31. 2022

-‘3.
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MANAGEMENT’S DISCUSSION AND ANALYSIS
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Manistee Blacker Airport Authority
Management’s Discussion and Analysis
September 30, 2021
As management of the Manistee Blacker Airport Authority (the ‘Authority”), we offer readers of
the Authority’s financial statements this narrative overview and analysis of the financial activities
of the Authority, a component unit of Manistee County. Michigan. for the fiscal year ended
September 30, 2021. We encourage readers to consider the information presented here in
conjunction with the financial statements.
Financial Highlights
•

The assets olthe Authority exceeded its liabilities at the close of the most recent fiscal year
by $8,140,254 (net position). Of this amount, $68,712 represents unrestricted net position,
which may be used to meet the Authority’s ongoing obligations to citizens and creditors.

•

During the year. the Authority received S679.986 in revenues and incurred S858,426 in
expenses. resulting in a decrease in net position of $178,440.

•

The Authority’s general fund had a decrease in fund balance during the year of $833 for
an ending fund balance of $68,712.

•

At the end of the fiscal year, unassigned fund balance for the Authority was $68,325. or
approximately 10.0% of the Authority’s total annual expenditures.

Overview of the Financial Statements
The discussion and analysis provided here is intended to sere as an introducuon to the Authority’s
basic financial statements. The Authority’s basic financial statements consist of three components:
I) government-wide financial statements, 2) fund financial statements, and 3) the notes to financial
statements. This report also includes supplementary information intended to furnish additional
detail to support the basic financial statements themselves.
Government-wide Financial Statements. The government-wide financial statements are
designed to provide readers with a broad overview of the Authority’s finances, in a manner similar
to a private-sector business.
The statement of net position presents tinaneial information on all of the Authority’s assets and
liabilities, with the difference reported as net position. Over time, increases or decreases in net
position may serve as a useful indicator of whether the financial position of the Authority is
improving or deteriorating.
The statement of activities presents information showing how the Authority’s net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus,
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revenues and expenses are reported for some items that will only result in cash flos in future
fiscal periods (e.g.. depreciation on capital asscts).
Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The
Authority, like other state and local governments, uses fund accounting to enstire and demonstrate
compliance with finance-related legal requirements. The general fund of the Authority is
accounted for as a governmental Fund.
Governmental Funds. Governmental !inds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike
the government-wide financial statements, governmental fund financial statements focus on nearterm inflows and outflows of spendable resources, as well as on balances (4 spendable resources
available at the end of the fiscal year. Such information may he useful in assessing a government’s
near-term flu,ancini requirements.
Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental fluids with similar
information presented lbr governmental activities in the government-wide financial statements.
By doing so. readers may better understand the long-term impact of the government’s near-term
financing decisions. Both the governmental fund balance shcct and the governmental fund
statement of revenues, expenditures, and changes in Fund balances provide a reconciliation to
facilitate this comparison between governmentalflinds and governmental activities.
The Authority maintains one governmental fund, the general fund. Information is presented for
the general fund in the governmental fund balance sheet and in the governmental fund statement
of revenues. expenditures, and changes in fund balances.
Notes to the Financial Statements. The notes provide additional informalion that is necessary to
acquire a full understanding of the data provided in the government-wide and fund financial
statements.
Other Information. In addition to the basic financial statements and accompanying notes. this
report also presents required supplementary information concerning the Authority’s budget.
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Government-wide Overall Financial Analysis
As noted earlier, net position over time may serve as a useful indicator ofa government’s financial
position. In the case of the Authority, assets exceeded liabilities by S8.140,254 at the close of the
most recent fiscal year.
Manistee Blacker Airport Authority’s Net Position
2020

2021

ASSETS
Cwrenl .45.ceLc
Cash
Receivables, net
Prepaid Expenses
Total Current Assets
Noncurrent Assets
Capital Assets not being Depreciated
Capital Assets being Depreciated, net
Total Assets
LIABILITIES
Current Liahiliiie,

S

Accounts PaabIe
Due to County
Total Liabilities

NET POSITION
Investment in Capital Assets
Unrestricted
Total Net Position

5

92,674
71.720
387
164,781

S

74,46 I
356,254
-

430,715

1,325,548
6,745,994
8.236,323

1,199,882
7,049,267
8,679,864

50.494
45.575
96,069

314.725
46,445
361,170

8,071,542
68,712
8.140,254

8,249,149
69,545
8,318,694

S

The largest portion of the Authority’s net position (99.2%. or $8.07 1.542) reflects its investment
in capital assets (e.g.. land. buildings, machinery, equipment. vehicles, and infrastructure). The
Authority uses these capital assets to provide a variety of services to its citizens. Accordingly.
these assets are not available for future spending.

The remaining net position of $68,325, or 0.8%, is unrestricted and may he used to meet the
Authority’s ongoing obligations to its citizens and creditors.
Receivables decreased by S284.534 primarily as a result of the 2020 Essential Air Services grant
receivable of 5268.344 being completely received as of September 30. 2021. These grant funds
are collected and immediatel used to paydon the Airport’s accounts payable. Accordingly.
accounts payable had a similar decrease of S264,23 I compared to the prior year.

Capital assets had a net decrease of $177,607. This is a result of the capital outlay of $138,749
being exceeded by depreciation expense of $316,356.
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At the end of the current fiscal year. the Authority is able to report positive balances in all reported
categories of net position. The same situation held true for the prior fiscal year.
Governmental Activities. Net position decreased Sl78.440 from the prior fiscal year for an
ending balance of $8,140,254. The decrease in the overall net position is primarily related to a
significant decrease in state capital grants.
Expenses decreased by $3,003,293 as the contract with Public Charter for the AEAS federal grant
ended as of September 30, 2020. There was a decrease of $3,140,396 in operating grants, the
majority due to the corresponding decrease in revenue from the AEAS federal grant. The
following schedule compares revenues and expenses of the Authority for the past two years;
Manistee Blacker Airport Authority’s Changes in Net Position
2020

2021

Program Revenues
Charges for Services

5

Operating Grants and Contributions
Capital Grants and Contribuuons
Total Program Revenues
General Revenues

Interest Income
Total Revenues
Expenses

Airpon
Total Expenses
Change in Net Position
Mt Position at Beginning of Period
Net Position at End of Period

S

356,382
187,548
136,041
679,971

S

312,815
3,327,944
1,017,225
4,657,984

15
679.986

130
4.658.114

858,426
858.426

3.861.719
3.861,719

(178.4401
8.3 18.694
8,140,254

796395
7,522,299
8,318,694

S

Financial Analysis of Governmental Funds
As noted earlier, the Authority uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds. The focus of the Authoritvs governmental funds is to provide information
on near-term inflows, outflows, and balances of spendable resources. Such information is useful
in assessing the Authority’s financing retjuirements. In particular. unassigned fund balance may
serve as a useful measure ofa government’s net resources available for discretionary use as they
represent the portion of fund balance which has not yet been limited to use for a particular purpose
by either an external party, the Authority itself, or a group or individual that has been delegated
authority to assign resources for use for particular purposes by the Authority’s Board.
At September 30, 2021. the Authority’s general fund reported fund balance of $68,712, a decrease
of $833 in comparison with the prior year. $68,325 of this amount constitutes unacignedfr,id
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balance, which is available for spending at the Authority’s discretion. As a measure of the general
fund’s liquidity, it may bc useful to compare unassigned fund balance to total general fund
expenditures. Unassigned fund balance represents 10.0% of total general fund expenditures.
General Fund Budgetary Highlights

Original budget compared to final budget. During the year there were no amendments to change
either the original estimated revenues or original budgeted appropriations.
Final budget compared to actual results’. The Authority had the following expenditures in excess
of the amounts appropriated during the year ended September 30. 2021:

Personnel Maintenance
Utilities
Repairs and Maintenance
Insurance
Contract Services
Capital Outlay
-

$

Variance

Actual

Final

269.900
26,540
36,000
19,000

$

-

5455

274,600
39.202
50,133
20,091
53,667
138,749

S

(4.700)
(12,662)
(14,133)
(1.091)
(53.667)
(133.294)

Capital Asset and Debt Administration

Capital assets. I he Authority’s investment in capital assets as of September 30, 2021 amounts to
$8,071,542 (net of accumulated depreciation). This investment in capital assets includes land,
buildings and improvements, airport equipment, runways, taxiways, and ramps, and vchieles. The
total decrease in capital assets for the current fiscal year was approximately 2.2%. More
information about the Authority’s capital assets can be found in the notes to the financial
statements section of this document.
Long-term Debt The Authority continued to operate

ithout any long-term debt.

Economic Factors and Next Year’s Budgets and Rates
The Authority’s 2022 budget again calls for funding of operations through charges for services,
contributions from local units, and operating grants. With these revenue sources, the Authority
will be able to fund the majority of services. The Authority plans to economize on every purchase
and monitor expenditures carefully in hopes of retaining even more of our income for investment
back into the Airport.
Additionally, management is currently working to determine and minimize the significance that
the COVID-19 Pandemic will have on the Authority’s upcoming revenues and expenditures. The
Authority plans to monitor expenditures in these areas carefully.
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Contacting the Authority’s Management

This financial report is intended to provide our citizens, customers and investors with a general
overx iew of the Authoritys finances and to show the Authority’s accountabi[ity for the money it
receives. If you have questions about this report or need additional information, we welcome you
to contact our office at (231) 723-4351.
‘
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BASIC FINANCIAL STATEMENTS
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Manistee Blacker Airport Authority
Statement of Net Position
September 30, 2021

ASSETS
Current Assets

$

Cash
Receivables, net
Prepaid Expenses
Total Current Assets

92,674
71,720
387
164.781

Arnie urrent Assets

1,325.548

Capital Assets not being Depreciated
Capital Assets being Depreciated, net

6,745.994
8,236.323

TotalAssets
LIABILITIES
Current Liabilities

50.494
45•575
96.069

Accounts Paable
Due to Couray
Total Liabilities
NET POSITION
Investment in Capital Assets
Unrestricted
Total Net Position

$

8,071,542
68,712
8,140,254

The Notes to the Financial Statements are an integral pan oftliese Financial Statements
-1114

1

1

1

1

—1

-

Manistee Blacker Airport Authority
Statement of Activities
For the Year Ended September 30, 2021

Program Revenues

Functions/Programs
Airport
Total

S

$

Expenses
858.426
858.426

S

Charges for
Services
356.382
356.382

$
$

Operating
Grants and
Contributions
323,589
323,589

Capital Grants
and
Contributions
S

--

S

$

General Purpose Rev ennes:
Interest Income
Total General Revenues
Change in Net Positlo,,

15
15
(178,440)

Net Po.cition at Beginning otPeriocl
Net Position at End of Period

The Notes to the Financial Statcmcnts arc an integral part of these Financial Statements
-1215

Net (Expense)
Rev en uc
(178,155)
(178.455)

5

8.31 8.694
8,140,254

Manistee Blacker Airport Authority
Balance Sheet
Governmental Funds
September 30, 2021

General
‘a.

ASSETS
Cash
Receivables, net
Prepaid Expenses

TotalAssets
LIABILITIES
Accounts Payable
Due to County
Total Liabilities
FUND BALANCE
Unassigned
Total Fund Balance
Total Liabilities and Fund Balance

8

92,674

8

7 1.720
387
164,781

8

50,494
45.575

96.069

8

683 I 2
68.7 12
164,781

The Notes to the Financial Statements are an integral part oftliese Financial Statements
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Manistee Blacker Airport Authority
Reconciliation of Governmental Funds Balance Sheet to the Statement of Net Position
September 30, 2021

Total Fund Balance

-

68.7 12

Governmental Funds

General government capital assets of$12.846.081. net ofaccumulated depreciation of
S4.774.539 are not financial resources and, accordingly, are not reported in the funds.
Total Net Position

-

8.071.542

$

Governmental Activities

The Notes to the Financial Statements are an integral part of these Financial Statements
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8,140,254

Manistee Blacker Airport Authority
Statement of Revenues, Expenditures, and Changes in Fund Balance
Governmental Funds
For the Year Ended September 30, 2021

General

Revenucs
Federal Grants
State Grants
Contributions from Local Units
Charges for Services
Rental Income
Interest Income
Other Revenues
Total Rerenues

S

124,266
79,323
120,000
22,674
333,624
15
84
679.9 86

Expenditures

Personnel Management

48.000
274.600
20.276
3 9.202
50.133

-

Personnel

-

Maintenance

Supplies
Utilities
Repairs and Maintenance
Professional Fees
Training
Insurance
Miscellaneous Expenditures
Advertising
Contract Services
Capital

8.091
1.972
20.091
6,115
19,923
53,667
138,749

Outlay

680,819

Total Expenditures
Excess of Revenues Over
(Under) Expenditures
Net Uzange in Fund Balance
Fund Balance at Beginning of Period
Fund Balance a! End of Period

S

(833)
(833)
69,545
68,712

The Notes to the flnancial Statements are an integrai pan of these Financial Statements
-

IS
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Manistee Blacker Airport Authority
Reconciliation of Governmental Funds Statement of Revenues, Expenditures, and
Changes in Fund Balance with Statement of Activities
For the Year Ended September 30, 2021

Total Net Change in Fund Balances Governmental Funds
-

S

Governmental funds report capital outlay as expenditures: however, in the statement of
activities, (he cost of those assets is allocated over the estimated useful lives as depreciation
expense. This represents the amount that capital outlay expenditures of$ 138,750 are exceeded
by dcprcciation expense ofS3 6.357.
Changes in Net Position

-

Governmental Activities

(177,607)
$

The Notes to the Financial Statements are an integral part of these Financial Statements
-1619

(833)

(178,440)

NOTES TO FINANCIAL STATEMENTS

-
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Manistee Blacker Airport Authority
Notes to the Financial Statements
Note 1-Summary of Significant Accounting Policies
Reporting Entity
The Manistee Blacker Airport Authority (the “Authority’) is a Michigan Corporation created
pursuant to Act 206 o[the Public Acts of 1957, as amended. The municipal corporations creating
this Authority are the County of Manistee and the City of Manistee. During the year ended
December 31, 1988, thc City and County of Manistee reached an agreement to have the control
placed only with the County. However, the nature of the Airport Authority was to he maintained
as an independent authority. The Airport is a discretely presented component unit of the County
for reporting purposes.
In accordance with generally accepted accounting principles and Governmental Accounting
Standards Board (GASB) Statement No. 61, “The Financial Reporting Entity,” these financial
statements present the Authority. The criteria established by GASB for determining the reporting
entity includes oversight responsibility, fiscal dependency, and whether the financial statements
would he misleading if data were not included. There are no other units that should be included in
the financial statements.
Description ofgo vernment-wide financial statements
[he government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on all of the activities of the Authority. The Authority reports
governmental activities, which normally are supported by taxes, intergovernmental revenues, and
other nonexchange transactions.
Basis ofpresentation

—

go vernmenr-wide financial statements

While separate government-wide and Fund Financial statements are pres:ented, they are interrelated.
The governmental activities column incorporates data from governmental Funds. Separate financial
statements are provided for governmental funds.
Basis ofpresentation —fundfinancial statements
The fund financial statements provide information about the Authority’s general fund. The
emphasis of fund financial statements is on major governmental funds.
The Authority reports the following governmental fund:
The general fund is the Authority’s primary operating fund. It accounts for all financial
resources of the Authority.
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Manistee Blacker Airport Authority
Notes to the Financial Statements

.lfeasurementJbcu.c and basis oJaccounting
The accounting and financial reporting treatment is determined In the applicable measurement
focus and basis of accounting. Measurement focus indicates the type of resources being measured
such as curre,iz tina,icial resources or economic resoitiy’c. Nw basis of accounting indicates the
timin of transactions ore’ ents for recognition in the financial statements.
The government—wide financial statements arc reported using the economic resources
nicas,uvnwnt focus and the accrual basis of acc)Irnhing. Revenues are recorded when earned and
expenses are recorded when a liability is incurred, regardless ol’ the timing of’ related cash flows.
Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed
by the provider have been met.
The governmental lurid financial statements are reported using the current financial resources
ineasuremenifocus and the inoclejied accrual basis of accounting. Revenues arc rccognized as soon
as they are both measurable and available. Revenues are considered to he available when they are
collectible within the current period or soon enough thereafter to pay liabilities ol’ the current
period. For this purpose. the Authority considers re enues to he available if they are collected
within 60 days of the end of the current fiscal period. Lxpenditures generally are recorded when a
liability is incurred, as tinder accrual accounting. However, debt service expenditures, as well as
expenditures related to compensated absences, and claims and judgments. arc recorded only when
payment is due. General capital asset acquisitions are reported as expenditures in governmental
ftinds. Issuance of long—term debt and acquisitions tinder capital leases are reported as other
financing sources.
Hangar rentals, landing and handling fees. operaling grants, and interest associated s ith the current
fiscal period are all considered to he susceptible to accrual and so have been recognized as re enues
olthe current Fiscal period. All other revenue items are considered to he measurable and available
only when cash is receied by the Authority.

Budgetary basis of accounting
The Authority follows these procedures in establishing the budgetary data reflected in the financial
statements:
Prior to September 30, the budget committee submits to the Board a proposed operating budget
for the fiscal year commencing the following October 1. lhe operating budget includes proposed
expenditures and the means of financing them.
Annual budgets are adopted on a basis consistent with generally accepted accounting principles
for the general fund.
The appropriated budget is prepared by activity. The Director may make transfers of
appropriations within an activity. Transfers of appropriations between activities require the

-
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Manistee Blacker Airport Authority
Notes to the Financial Statements
approal of the Board. The legal level of hudgetar control (i.e.. the level at which expenditures
may not legally exceed appropriations) is the activity level.
Appropriations lapse at the end of the fiscal year even if they have related encumbrances.
Encumbrances are commitments related to unperformed (executory) contracts for goods or
services (i.e.. purchase orders. contracts. and commitments). All appropriations and encumbrances
lapse at year-end.
A ssetc, Liabilities, and Net Position or Equity
Cash and Cash Equivalents
The Authority’s cash and cash equivalents are considered to be cash on hand, demand deposits,
and short-term investments with original maturities of three months or less from date of
acquisition.
Retch ables
Amounts are agrcgatcd into a single receivables nct ofallowance for tincolleclihlcs line and arc
comprised of grant and trade rcceiahlcs. \ianagcmcnt rccordcd no al loance for doubtful
accounts as all recei’ ahlcs are expected to he collected in lull.
Capital Assets
(:apital assets. \%hich include property. plant. land. chiclcs. infrastructure, and cquipment arc
reported in the uovernnient-vide financial statements. Capital assets arc defined by the Authority
as assets ith an initial. indiidual cost of more than S5.000 and an estimated useful life in excess
of one year. Donated capital assets are reported at acquisition value on the date of donation.
Land and construction in progress are not depreciated. [he other propert. plant. equipment,
vehicles, and infrastructure of the Authority are depreciated using the straight-line method over
the following estimated useful lives:

Airport Equipment
Buildings and Improvements
Runways. Taxiways. and Ramps
Vehicles
i’Vet

Years
20
30 40
50
7
-

Position Flow Ass amp/ian

Sometimes the Authority will fund outlays lbr a particular purpose from both restricted (e.g.,
restricted bond or grant proceeds) and unrestricted resources. In order to calculate the amounts to

-

20
23

-

Manistee Blacker Airport Authority
Notes to the Financial Stalements
report as restricted net position and unrestricted net position in the government—wide financial
statements. a l1o assLimplion must be made about the order in which tIle resources are considered
to he applied.
—

—

It is the Authority’s policy to consider restricted
unrestricted net position is applied.

net position to have been depleted before

—

Fund Balance FIo,i’ A £suu7ptions
Sometimes the Authority will Rind outlays for a particular purpose from both restricted and
unrestricted resources (the total of committed. assigned, and unassigned fund balance). In order to
calculaie the amounts to report as resiricied. commuted, assigned. and unassigned hind balance in
the governmental Fund financial statements a flow assumption must he made about the order in
which the resources are considered to be applied. It is the Authority’s policy to consider restricted
Fund balance to have been depleted before using any oF the components of unrestricted ftind
balance. Further, when the components of tinrestricted fund balance can be used for the same
purpose. committed Fund balance is depleted First. Followed by assigned fund balance. Unassigned
fund balance is applied last.
Fund Balance Policies
Fund balance of governmental funds is reported in various categories based on the nature of any
limitations requiring the use of resources For specific purposes. Governmental funds report
nonspendabie fumnd balance for amounts that cannot be spent because they are either: a) not in
spendable form or b) legally or contractually required to be maintained intact. Restricted Jimnd
balance is reported when externally imposed constraints are placed on the use of resources by
grantors. contributors, or laws or regulations of other governments. The government itself can
establish limitations on the use of resources through either a commitment (committed fund
balance) or an assignment (assigned Fund balance).
The camrninedfumnd balance classification includes amounts that can be used only for the specific
purposes determined by a formal action of the goveniment’s highest level of decision-making
authority. The Board is the highest level oFdecision-making authority For the government that can,
by adoption ofa resolution prior to the end of the fiscal year. commit fund balance. Once adopted,
the limitation imposed by the resolution remains in place until a similar action is taken (the
adoption of another resolution) to remove or revise the limitation.
Amounts in the assigned fund balance classification are intended to be used by the government
for specific purposes but do not meet the criteria to be classified as committed. The Board can
assign fund balance as it does when appropriating fund balance to cover a gap between estimated
revenue and appropriations in the subsequent year’s appropriated budget. Unlike commitments,
assignments generally only exist temporarily. In other words, an additional action does not
normally have to be taken for the removal of an assignment. Conversely, as discussed above, an
additional action is essential to either remove or revise a commitment.
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\rnes to the Financial Statements
tnascig;ied fund balance is the residual classification for the general fund and includes all
spendable amounts not contained in the other classifications and is therefore available to be spent
as determined by the Board.
Use of Estimates
The process of preparing financial statements in conformity with generally accepted accounting
principles requires the usc of estimates and assumptions regarding certain types of assets,
liabilities, revenues and expenses. Such estimates primarily relate to unsettled transactions and
events as of the date of the tinancial statements. Accordingly, upon settlement. actual results may
ditYer from estimated amounts.
Subsequent Ei’ents
Management has evaluated subsequent events through March 31, 2022. the date on which the
financial statements were available to he issued.
‘[he Authority may be affected by the recent and ongoing outbreak of the Coronavirus (COVID
19) which was declared a pandemic by the World Health Organization in March 2020. COVID
19 has caused significant government and business disruptions through mandated and voluntary
closings and stay at home orders. The Authority is determining the significance of the financial
impact of the COVID- 19 Pandemic. [he Pandemic’s impact on future revenues and expenditures
of the Authority remains highly uncertain.
Note 2 Budget Appropriations
-

Public Act 2 of 1968, as amended, provides that a local unit shall not incur expenditures in excess
ofthe amount appropriated. The Authority had the following expenditures in excess of the amounts
appropriated during the year ended September 30, 2021:

Personnel Maintenance
Ltilits
Repairs and Maintenance
Insurance
Contract Services
CapitalOutlay
-

Note .3

-

Final
269,900
$
26.540
36.000
19.000
-

5,455

$

Actual
274,600
39.202
50.133
20.091
53.667
138,749

$

Variance
(4,700)
(12.662)
(14.133)
(1,091)
(53.667)
((33,294)

Deposits

Public Act 40 of 1932. as amended, authorizes local governmental units to make deposits and
invest in the accounts of federally insured banks, credit unions, and savings and loan associations
that have offices in Michigan. A local unit is allowed to invest in bonds, securities, and otherdirect

-1-,
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obligations of the United States or any agency or instrumentality of the Lnited States; repurchase

agreements: bankers acceptances ol’ United States banks: commercial paper rated within the two
highest classifications, which matures not more than 270 days after the date of purchase:
obligations of the State of Michigan or its political subdivisions. hich are rated as investment
grade: and mutual funds composed of investment vehicles that are legal for direct investment by
local units of government in Michigan.
The Authority is required to hold all cash or investments under the County Treasurer. The County
is responsible for adopting an investment policy to he in accordance with Public Act 20 of 1943.
as amended. Because the Authority’s cash and investments are limited to bank deposits held by the
County, they are primarily subject to custodial credit risk, which is examined in more detail below.
As of September 30. 2021. the Authority’s deposits were $92.674.
Custodial Credit Risk of Batik Deposits
Custodial credit risk is the risk that in the event ofa bank failure. the Authority’s deposits may not
be returned to it. The Authority does not have a specific deposit policy for custodial credit risk.
The federal depository insurance coverage pertains to all of the deposits of the County; hence, the
specific coverage pertaining to the Authority’s deposits is not determinable.
Note 4

-

Receivables

Receivables are deemed to be fully collectable and are in the amount of 571.720 as of September
30. 2021.

-
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Note 5- Capital Assets
Following isa schedule of capital asset activity for the year;
Beginning
Balance
Capital Assets not being Depreciated
Land
Construction in Progress
Subtotal
Capital Asscls being Depreciated
Airport Equipment
BuiklinQs and Improvements
Runwa’s. Taxiways. aM Ramps
VeIcks
Subtotal
Less Accumulated DepreciaCn
Afrport Equipment
Btüldin and Improvements
Runways. Taxiways. and Ramps

Vehicles
Subtotal
Capital Assets being depreciated, net
Capital Assets, net

$

1,195,882
4,000
1,199.882

$

-

$

125,666
125,666

843,298
3.430.802
6.666.032
567.3 17
I 1.507.449

13,083

625;. 179

43.5 12
101.076
170,960

-

-

-

-

-

-

-

-

-

-

13.083

1,234.565
2,038,124
560.3 4
4,458,182

Ending
Balance

Disposals

Additions

-

-

-

-

808

7,049,267
$

$ 8,249,149

316,356
(303,273)
(177,607)

-

-

$

-

$ 1,195,882
129.666
1,325,548

856,381
3.430.802

6.666.032
567.3 I 7
11.520.532
668.691
1.335,641
2,209.084
561.122

4,774.538
6,745,994
$ 8,071.542

Depreciation expense oI’$3 16,356 was recognized in the statement of aclivities as airport expense.

Note 6- Due to County
The amount due to the County consists of’ amounts due to other lUnds of the County and the
Authority’s temporary use of the County’s pooled cash of $45,575.
Note 7 Leases
-

The Authority owns and operates hangar buildings which it leases out to private plane owners.
These leases are all annual or month-to-month leases. The Authority leases facilities to a fixed
base operator on an annual basis. There are no long-term lease commitments.
Note 8

-

Risk Management

The Authority is exposed to various risks of loss related to properly loss, toils, errors and
omissions. and employee injuries (workers’ compensation). The Authority has purchased
commercial insurance for general liability claims, workers’ compensation. Settled claims relating

-
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Notes to the Financial Statements
to the commercial insurance have not exceeded the amount of insurance coverage in any of the
past three fiscal years.
Note 9 Commitments and Contingencies
-

Under the terms of various federal and state grants and regulatory requirements, periodic audits
are required and certain costs may be questioned as not being appropriate expenditures under the
terms of the grants and requirements. Such audits could lead to reimbursement of funds to the
grantor or regulatoiy agencies. Hoever management does not believe such disallowances. if
any, would be material to the financial position of the Authority.

-
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Manistee Blacker Airport Authority
, and Changes in Fund Balance-Budget and Actual
Expenditures
Schedule of Revenues,
General Fund
For the Year Ended September 30, 2021
Variance
Favorable
(Unfavorable)

Budgeted Amounts

S

$

120.000
13,500
324.429

-—

-

-

-a

--

20.000

--

Expenditures
Personnel Management
Personnel Maintenance
Supplies
Ltilitics
Repairs and \laintenance
Professional Fees
Training
Insurance
Miscellaneous Expenditures
Advertising
Contract Services
Capital Outlay
Total Expenditures
Excess (Deficiency) of Revenues
Over Expenditures
Vet (‘hanç’e in Fund Balance
Fund Balance a? Beginning of Period
Fund Balance at End of Period

S

--

20.000
20.000
13.500
324.429

$

--

124.266
79,323
120.000
22,674
333.624
15
84
679,986

477,929

477,929

48,000
269,900
29. 194
26.540
36.000
10.200
2.000
19.000
6.640
25,000

48,000
269,900
29,194
26.540
36,000
10.200
2.000
19,000
6,640
25,000

5,455
477,929

5,455
477,929

48,000
274,600
20,276
39.202
50.133
8.091
1.972
20.091
6.115
19,923
53,667
138,749
680,819

69.545
69.545

(833)
(833)
69,545
68,712

69.545
69.545

-

17
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S

-

Final to Actual

Actual

Final

Original
Revenues
Federal Grants
State Grants
Contributions from Local Units
Charges for Services
Rental Income
Interest Income
Ocher Revenues
Total Revenues

S

$

124,266
59.323
--

9,174
9,195
15
84
202,057

(4,700)
8,918
(12.662)
(14,133)
2.109
28
(1.09 I)
525
5,077
(53,667)
(133,294)
(202,890)
(833)
(833)
S

(833)

MANISTEE BLACKER AIRPORT AUTHORITY
PASSENGER FACILITY CHARGE COMPLIANCE
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Manistee Blacker Airport Authority
Schedule of Expenditures of Passenger Facility Charge Funds
For the Year Ended September 30, 2021

Application
Number
08-0l-C-00-MRL

Project Description
Runway 09/27 surface treatment/PAPI 27
New ruimvay 09/27 design engineering
Fuel Farm Construction
SRE equipment plow truck! Sand spreader
Construct and grade Runway 09/27
Land acquisition (AM 548)
Construction supervision
ILS! VOR! AWOS site preparation
Perimeter fencing design engineering
ILS! MALSRI PAP! relocations
Land parcels 24. 25, 26, and 27 (AM 646)
Install perimeter fence
Environmental review of 4f land swap
Rehabilitate runway 18/36 Taxiway and apron
Snow removal equipment building rehabilitation
SRE equipment plow truck! material spreader
Land reimbursement runway IX approach
Procurement documents for ARFF and SRE vehicles

—1—
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Approved for use
17,084
$
22,421
5,000
7,068
83,333
49,230
8,457
39.600
2,237
41,750
17,812
59,740
2,880
22,036
1,213
6,230
2,570
325
388,986
$

Previously
expended from
PFC
17.084
$
22,421
5.000
7,068
83,333
20,924

$

155.830

Current year
expenditures
(adjustments)
from PFC
$

2,927

$

2,927

Manistec Blacker Airport Authority
Notes to the Schedule of Expenditures of Passenger Facility Charge Funds

Note I

-

Summary of Accounting Policies

The Manistee Blacker Airport Authority (the AirporC) is a discretely presented component unit
of Manistee County. Michigan and is governed by a seven-member Board.
Note 2- Summary of Significant Accounting Policies
The preparation of the Schedule of Expenditures of Passenger Facility Charge Funds (the
“Schedule”). in conformity with generally accepted accounting principles, requires management
to make estimates and assumptions that affect the reported amounts of revenues and expenditures
during the reporting period. Actual amounts could differ from these estimates.
Passenger Facility Charge revenues are recognized within the period these charges are collected
by air carriers on behalf of the Airport.
Note 3

-

Lnexpended Funds

Accumulated unspent passenger facility charge revenue as of September 30, 2021 totaling S97.044
includes accounts receivable and amounts held in a separate interest-bearing checking account.
Note 4- Passenger Facilities Charge Rate
The Airport received approval from the Federal Aviation Administration (“FAA”) to impose a
$4.50 passenger facility charge per enplanement beginning June 1, 2008 for use on approved
projects. The current approval permits imposition of the charge through November 1,2040. The
Airport is currently using passenger lhcility charges as reimbursement for projects already
expensed and approved by the FAA.
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR THE PASSENGER
FACILITY CHARGE PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQL’IRED BY THE PASSENGER FACILITY CHARGE PROGRAM
To the Board of Directors
Manistee Blacker Airport Authority
Manistee. Michigan
Report on Compliance for the Passenger Facility Charge Program
We have audited the Manistee Blacker Airport Authority’s (the “Authority”) compliance with the
compliance requirements described in the Passenger Facility Charge Audit Guide far Public
Agencies, issued by the Federal Aviation Administration (the “Guide”), for its passenger facility
charge program for the year ended September 30, 2021.
Management’s Responsibilitp
Compliance with the requirements of laws and regulations applicable to its passenger facility
charge program is the responsibility of the Authority’s management.
Auditor’s Responsibility
Our responsibility is to express an opinion on the Authority’s compliance based on our audit. We
conducted our audit of compliance in accordance with generally accepted auditing standards; the
standards applicable to financial audits contained in Government Auditing Standards. issued by
the Comptroller General of the Lnited States: and the Guide. Those standards and the Guide
require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the compliance requirements referred to above that could have a direct and
material effect on the passenger facility charge program occurred. An audit includes examining,
on a test basis, evidence about the Authority’s compliance with those requirements and performing
such other procedures as we considered necessary in the circumstances.
We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide
a legal determination of the Authority’s compliance with those requirements.
Opinion on the Passenger Facility Charge Program
In our opinion, the Authority complied, in all material respects, with the requirements referred to
above that are applicable to its passenger facility charge program for the year ended September
30. 2021.
Report on Internal Control Over Compliance
The management of the Authority is responsible for establishing and maintaining effective internal
control over compliance with the requirements ol’laws and regulations applicable to the passenger
facility charge program. In planning and performing our audit. we considered the Authoritvs
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internal control over compliance with requirements that could have a direct and material effect on
the passenger facility charge program in order to determine ourauditing procedures for the purpose
of expressing our opinion on compliance and to test and report on the internal control over
compliance in accordance with the Guide, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on
the effectiveness of the Authority’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with the passenger
facility charge program on a timely basis. A material weakness in internal control oi’er compliance
is a deficiency, or combination of deficiencies, in internal control over compliance, such that there
is a reasonable possibility that material noncompliance with a type of compliance requirement of’
the passenger facility charge program will not he prevented, or detected and corrected, on a timely
basis. A significant deficiency in internal control over compliance is a deficiency, or a combination
of deficiencies. in internal control over compliance with a type of compliance requirement of a
federal program that is less severe than a material weakness in internal control over compliance,
yet important enough to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identil’v any deliciencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.
Schedule of Expenditures of Passenger Facility Charge Funds

—

We have audited the financial statements of the governmental activities and the general fund of
the Authority as of and for the year ended September 30. 202 l,and the related notes to the financial
statements, which collectively comprise the Airport’s basic financial statements. We issued our
report dated March 31, 2022 which contained unmodified opinions on those financial statements.
Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the basic financial statements. The accompanying schedule of expenditures
of passenger facility charge funds is presented for purposes of additional analysis as specified in
the Guide, and is not a required part of’ the basic financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements and
certain additional procedures. including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the basic financial statements or to
the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the Lnited States of America. In our opinion, the
information is fairly stated in all material respects in relation to the basic financial statements as a
whole.
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The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Guide. Accordingly. this report is not suitable for any other purpose.

Gabridge & Company, PLC
Grand Rapids, MI
March 31, 2022
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Manistee Blacker Airport Authority
Schedule of Findings and Questioned Costs Passenger Facility Charge Program
September 30, 2021
-

FINANCIAL STATEMENT FINDINGS

-

CURRENT YEAR

No findings to report
FINANCIAL STATEMENT FINDINGS

-

PRIOR YEAR

No prior year findings to report
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INDEPENDENT ALDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OFFlNANCIALS’l’ATEMENTSPERFORMEDlNACCORDANCEW1THGOkLRAWENT
.4 UDITING STANDARDS
To the Board of Directors
Manistee Blacker Airport Authority
Manistee, Michigan
We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
governmental activities and the general fund of the Manistcc Blacker Airport Authority (the
“Authority”), as of and for the year ended September 30. 2021, and the related notes to the financial
statements, which collectively comprise the Authority’s basic financial statements and have issued
our report thereon dated March 31, 2022.
Internal Control over Financial Reporting
In planning and performing our audit of the financial statements, we considered the Authority’s
internal control over financial reporting (internal control) as a basis for designing audit procedures
that are appropriate in the circumstances forthe purpose of expressing ouropinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Authority’s
internal control. Accordingly. we do not express an opinion on the effectiveness of the Authority’s
internal control.
A cleliciencv in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent.
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of’ deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. A signifIcant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identit any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified,
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Authority’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct
and material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliancc. Accordingly, this communication is not suitablc for any other purposc.

Gabridge & Company, PLC
Grand Rapids, Michigan
March 31, 2022
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March 3]. 2022
To the Board olDirectors
\lanistee Blacker Airport Authority
\lanistce. Michigan
We have audited the financial statements of the governmental activities and the general fund of
the Manistee Blacker Airport Authority (the Authority”) for the year ended September 30. 2021.
Professional standards require that wc providc you with information about our responsibilities
under generally accepted auditing standards. Government Auditing Standards, and the Uniform
Guidance, as well as certain information related to the planned scope and timing of our audit. We
have communicated such information in our letter to you dated March 2. 2021 Professional
standards also require that we communicate to you the following information related to our audit.
Significant Audit Findings
Qualitative Aspects ofAccounting Practices
N’lanagement is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by the Authority are described in Note I to the financial
statements. No new accounting policies were adopted and the application of existing policies was
not changed during the year. We noted no transactions entered into by the Authority during the
year for which there is a lack of authoritative guidance or consensus. All significant transactions
have been recognized in the financial statements in the proper period.
Accounting estimates are an integral part of the financial statements prepared by management and
are based on management’s knowledge and experience about past and current events and
assumptions about future events. Ccrtain accounting estimates are particularly sensitive because
of their significance to the financial statements and because of the possibility that future events
affecting them may differ significantly from those expected. The most sensitive estimate affecting
the Authority’s financial statements was:
Managemen(s estimate of the useful lives of depreciable assets. which is based on
the length oftime it is believed that those assets will provide some economic benefit
in the future. We evaluated the key factors and assumptions used to develop
management’s estimate in determining that it is reasonable in relation to the
financial statements taken as a whole.
The financial statement disclosures are neutral, consistent. and clear.
Difficulties Encountered in Peiforming the .1 udit
We encountered no significant difficulties in dealing with management in performing and
completing our audit.
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Corrected and Uncorrected Misstatements
Professional standards require us to accumulate all known and likely misstatements identified
during the audit, other than those that are clearly trivial, and communicate them to the appropriate
level of management. Management has corrected all such misstatements, none of which were
material to the financial statements taken as a whole.
Disagreements 141/h Management
For purposes of this letter, a disagreement with management is a financial accounting. reporting,
or auditing matter, whether or not resolved to our satisfaction, that could be significant to the
financial statements or the auditor’s report. We are pleased to report that no such disagreements
arose during the course of our audit.
Management Representations
We have requested certain representations from management that are included in the management
representation letter dated March 31, 2022.
Management Consultations with Other Independent Accountants
In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. Ha consultation
inoles application of an accounting principle to the Authority’s financial statements or a
determination of the type of auditor’s opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. lo our kno ledge. there were no such consultations with other
accountants.
Other Audit Findings or Issues
We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the Authority’s auditors,
However, these discussions occurred in the normal course of our professional relationship and our
responses were not a condition to our retention,
Other Matters
We applied certain limited procedures to management’s discussion and analysis and the budgetary
comparison schedule, which are required supplementary information (RSI) that supplements the
basic financial statements. Our procedures consisted of inquiries of management regarding the
methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We did not audit the RSI and do not
express an opinion or provide any assurance on the RSL
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We were engaged to report on the schedules of expenditures of federal awards and Passenger
Eacilit Charge funds. shich accompany the financial statements but are not RSI. With respect to
this supplementary information, we made certain inquiries of management and evaluated the form.
content, and methods of preparing the information to determine that the information complies with
accounting principles generally accepted in the United States of America. the method of preparing
it has not changed from the prior period, and the information is appropriate and complete in relation
to our audit of the financial statements. We compared and reconciled the supplementary
information to the underlying accounting records used to prepare the financial statements or to the
financial statements themselves.
Restriction on Use
This information is intended solely for the information and use of Board of Directors and
management of the Authority and is not intended to he, and should not be, used by anyone other
than these specified parties.
Very truly yours,

Gabridge & Company. PLC
Grand Rapids. Ml
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CONIMERCIALAIRLINESERVICE
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2323 Airport Road
Manistee, MI 49660
231.7234351
n’anseeairport@grnail:urn

MINUTES
Manistee County Blacker Airport
Conference Room

Monday, June 30, 2022,
12:00 P.M.

Members Present:

Barry Peterson, Chair; Michael Eagan, Vice-Chair; Jeffrey Dontz, Secretary;
Andrew Gentile; Cynthia Kaminski

Members Absent:

Karen Goodman; Elissa Laskey

Others Present:

Barry Lind, Airport Director; Kristyn Malkowski, Airport Authority Recording
Secretary.

Barry Peterson, Chair, called the meeting to order at 12:00 P.M. Roll was taken by the Secretary.
There was a motion by Mr. Dontz, supported by Mr. Gentile, to approve the June 30,
2022, meeting agenda.
A roll call vote was taken:
yeas:

(Peterson; Eagan; Dontz; Gentile, Kaminski)

Nays: 0
Motion carried.

Absent: Laskey; Goodman;
There was no public comment.

The Chair confirmed that each member had received a copy and had an opportunity to review the
minutes from the regular meeting of the Airport Authority held on Monday, May 16, 2022.
There was a motion by Mr. Donti, supported by Mr. Gentile, to approve the Airport
Authority regular meeting minutes of May 16, 2022.
A roll call vote was taken:

Page 1 of 4
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Yeas: S (Peterson; Eagan; Dontz; Gentile, Kaminski)
Nays: 0
Motion carried.

Absent: Laskey; Goodman;

The Authority reviewed the May 2022 Accounts Payable Report. Mr. Lind pointed out that the T-Hanger
is an item from last year, but it shows on this year’s budget. Mr. I.ind also wanted to warn the board that
there will be a large payment to Manistee Ford for the repairs that the Airport’s truck needed. Invoice
could be around $10,000 which may be over budget, but it will still be financially feasible instead of
purchasing a new vehicle.
There was a motion by Mr. Gentile, supported by Mr. Eagan, to approve the
May 2022 Accounts Payable Report.
A roll call vote was taken:
Yeas: 5 (Peterson; Eagan; Dontz; Gentile, Kaminski)
Nays: 0
Motion carried.

Absent: Laskey; Goodman;

The Authority reviewed the May 2022 Financial Statement, which includes a Balance Sheet and a
Statement of Revenue and Expenses. Mr. Lind mentioned they are stiN waiting to finalize the PFAS Grant
reimbursement and hoping to receive the final closeout and invoice by July. After the reimbursement,
Mr. Lind stated they will be close to $35,000 over budget.
There was a motion by Mr. Eagan, supported by Mr. Gentile to approve the May 2022
Financial Statement.
A roll call vote was taken:
Yeas: 5 (Peterson; Eagan; Dontz; Gentile; Kaminski)
Nays: 0
Motion carried.

Absent: Laskey; Goodman

The Orchard Beach Aviation rent information was provided, as well as fuel sales for May 2022.
Committee Assignments discussions and reports:
The Executive Committee did not meet. Mr. Peterson requested that the committee schedule a
meeting after today’s meeting.
The Budget Committee did not meet. Mr. Peterson requested that the committee schedule a
meeting after today’s meeting. Mr. Gentile requested movement towards a salary survey for the
Page 2 of 4
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airport director. Mr. Lind requested that it would be best for a committee member to do the
survey due to bias.
The Capital Projects Committee did not meet. Mr. Peterson requested that the committee
schedule a meeting after today’s meeting.
They Bylaws Committee did not meet. Mr. Peterson requested that the committee schedule a
meeting after today’s meeting. The committee is to review the current bylaws.
Mr. Lind presented the Airport Directors Report. For the Month of May, no airport accidents were
reported. Although there was a bomb threat via email on May 26, 2022. All law enforcements were
involved. The FBI determined was not a valid threat.
Mr. Lind also presented a report on airfares which compares flights from Manistee, Traverse City, Grand
Rapids, and Muskegon. Along with information on airplane passenger numbers for 2022 as well as the
previous five years. The average fare for Manistee Airport rose $62.00, compared to last month. Fairs
have been raised due to demand, so flights don’t sell out too far in advance. American Code Share is
finally being useful with the higher Cape Air Fares.
No update regarding construction projects.
Cape Air had very good passenger numbers for the month of May, best (excluding 2011 Frontier) by far.
On-time performance for May was 90% with 5% cancellations, best in nearly a year. So far for 2022,
there were 1,106 passengers compared to 841 passengers in 2017, which is 32% better than previous
years. Advanced bookings are very good this summer with July up 15%, August up 40% and September
up to 30%. With that said, Mr. Lind wanted to warn the board that the June stats will not be one of the
same. With a 40% pilot shortage and 44% cancellations, the month of June will be much worst.
In other news, Mr. Lind updated the board on staffing changes, Gayle Sonefeld has left after 14 years.
Ann Lind will be taking over responsibilities. Also, the annual FAA Airport Inspection is scheduled for an
onsite visit on July 14, 2022, there is no need for action from the board members. Mr. Lind also gave a
presentation, the “Fortifying Air Service for America’s Small Communities and Reconnecting the Pilot
Career Pipeline” by Alleviating the Uniquely Onerous Regulatory Burden on America’s Pilot Career
Pipeline. (APPENDIX A)
In old business, Mr. Lind would like to table the discussion regarding the Manistee Township Zoning
issues and is hoping to discuss at the next meeting.
Mr. Lind is still waiting for the LEO coverage finalization, he is hoping for an update at the July 18, 2022,
meeting.
Mr. Lind stated Gabridge & Co. will be at the July 18, 2022, meeting to present the Manistee Blacker
Airport Authority Annual Financial Report.
Mr. Lind stated that the additional Phase 2 of the PFAS Testing (2020 Project) is now complete, and the
final report is available. Waste for offsite disposal will be picked up June 30, 2022. Still waiting for the
final invoices, then a submittal for grant reimbursement is needed.
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Mr. Lind gave an update on the Airport ALP (2020 Project). Prein & Newhof created a drawing that
illustrates the proposal for the relocation of the North/South runway. If there is a possibility for said
project to be complete, Mr. Lind ask the board if they can approve the drawing for future movement in
the project. Due to inconsistencies with the project, the board decided there is no need to agree on the
project drawing if there is no guarantee of completion.
In new business, Mr. Lind requested the approval and authorization from the board to sign the
contract created for the pavement marking and crack sealing between MDOT and Manistee
Blacker Airport Authority.
There was a motion by Mr. Eagan, supported by Ms. Kaminski to approve Contract # 20220765, Federal Project # B-26-0059-3020, MDOT Manistee Blacker airport Authority Contract
for a Federal/State/Local Airport project under the Block Grant Program.
A roll call vote was taken:
Yeas: 5 (Peterson; Eagan; Dontz; Gentile; Kaminski)
Nays: 0
Motion carried.

Absent: Laskey; Goodman

Mr. Dontz updated the board on the upcoming Special Board of Commissioner meeting
regarding ARPA, on July 15th The board will hear all the applicant’s presentations, so the Airport
must be preeminent in hopes to have a chance of receiving funds.
There being no further business to come before the Authority, the meeting was adjourned at
1:14 P.M.
Respectfully Submitted,

Jeffrey Dontz, Airport Authority Secretary
Visit: www.manisteecountvmigov to view Calendar of Events, county Board Agendas/Minutes, committee Meeting Minutes,
Airport Authority Minutes (under More Departments and Services), etc.
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What broke the piLot career pipeLine?

In 2010 Congress passed PubLic Law 111-216; required most first officers
to have 1,500 fLight hours experience before their first airline job,
which requirement is now known as the “1500 Hour Rule”
•

PreviousLy, new-hire first officers needed a CommerciaL Pitot license
with at minimum 250 hours, and more typicaLLy >500 hours, plus airLinespecific training

•

Historically, new-hire first officers “apprenticed” with experienced
captains
Safety first
Inverse correLation between increased ftight hours of experience
and first officer performance—Pilot Source Study, 2015
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The “1,500 Hour RuLe” makes the airline
pibt career an exclusive dub
Because of the “1,500 Hour Rule” the US piloting
career is only open to the well-to-do who can
afford:

i

—

L

$247,000 in flight hours
• 2 years dedicated to building hours

• Handicaps diversity and inclusion:
• OnlyS%ofATPs are female
• Only 14% of ATPs are non-white
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Two options to reconnect America’s piLot
career pipeline:
Congress should:
1.

Repeal the “1,500 Hour Rule,” or

2.

Encourage FAA to use existing authority to create new type
of “Restricted AlP” for first officers with:
Airline-specific training
+750 hours

r

Either option wouLd re-open the US piLot career
pathway and help small community air service
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MANISTEE COUNTY BLACKER AIRPORT
JUNE 2022 ACCOUNTS PAYABLE
AT&T
BARRY LIND
BLARNEY CASTLE OIL CO

TELEPHONE
JUNE
FUEL

CONSUMERS ENERGY

JUNE & PARTIAL JULY

FORBES SANITATION

PUMP SEPTIC TANK

GILL-ROYS HARDWARE

SUPPLIES

GRAND RENTAL STATION

ESMARK BLADES

MANISTEE FORD

VEHICLE REPAIR

ORCHARD BEACH AVIATION

SUPPLIES/PARTS JUNE (reimbursement of expenses)
-

TOTAL
ADVERTISING INVOICES
RIGHTSIDE DESIGN, LLC
ORCHARD BEACH AVIATION

DESCRIPTION
MAY ADVERTISING
JUNE (reimbursement of expenses)

$
$
$
$
$
$
$
$
$
$

1,658.71
250.00
76.98
20.37
5,676.58
379.35
14,216.91

AMOUNT
1,914.85
$
517.96
$

$
ORCHARD BEACH AVIATION
REGULAR & MAINTENANCE HOURS
PART 139 LABOR
INTERNET 8 TV SERVICE

44.02
4,120.00
1,990.90

2,432.81

AMOUNT
$ 9,828.32
$ 14,430.00
49.29
$

DESCRIPTION
Jun-22
Jun-22
Jun-22

$ 24,307.61

TOTAL

$ 40,957.33

GRAND TOTAL
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MANISTEE COUNTY BLACKER AIRPORT
JUNE 2022 REVENUE & EXPENSES
ACTiViTY FOR
MAY 2022
INCREASE (DECREASE)

DESCRIPTiON
Fund 295- AIRPORT AUTHORITY FUND
Revenues
STATE REIMBURSEMENTS
STATE REIMBURSEMENTS PFAS
INTEREST EARNED
OFFICE RENT
LANDING FEES GENERAL AVIATION
RENT AND LANDING FEES
HANGAR RENT
CAR RENTAL FEES
SIGN LEASE
PASSENGER FACILITY CHARGES
MISC. REVENUE
FUEL SALES
TRANSFER IN GENERAL FUND
-

-

Expenditures
MISC. SUPPLIES
EQUIPMENT
GAS AND OIL
CONTRACTED SERVICES
CONTRACTED SERVICES AUDIT
CONTRACTED SERVICES MANAGEMENT
CONTRACTED SERVICES MAINT.
ATTORNEY FEES
DUES AND FEES
TELEPHONE
TRAVEL
TRAINING-FIRE FIGHTER
ADVERTISING
LIABILITY INSURANCE
UTILITIES
REPAIRS & MAINTENANCE
MISC. EXPENSE
MISC EXPENSES STATE REIMBURSEMENT (PFAS)
MISC. EXPENSE- PFC
MISC EXPENSE MCGUINEAS DRAIN
TRANSFER OUT AIRPORT CAPITAL FUND
-

-

-

-

-

-

TOTAL REVENUES
TOTAL EXPENDITURES
NET OF REVENUES & EXPENDITURES

ACTiVITY FOR
JUNE 2022
INCREASE (DECREASE)

ITO BALANCE
10/01/21 TO 06/30/2022
NORMAL (ABNORMAL)

0.00
0.00
0.88
1, 278.56
85.48
22,026.86
1,300.00
0.00
2,700.00
2,685.46
6.80
697.38
10,833, 33
41,614.75

0.00
0.00
0.87
1,278.56
85.48
21,694.50
2,825.00
0.00
900.00
3,332.10
8.13
1,526.21
10,833.33
42,484.18

2,702.86
0.00
7.39
11,022.55
598.36
193,149.S1
17,087.42
3,077.71
3,600.00
14,057.S8
438.26
6,770.68
97,499-97
350,012.29

22,.00
0.00
0.00
iS, 200 .00
2,000.00
259,479.00
30,000.00
5,000.00
4,000.00
27,000,00
0.00
21, 000 00
130,D00.D0
515,679.00

15.89
0.00
0.00
243.85
0.00
4,120.00
22,247.76
0.00
0.00
0.00
0.00
0.00
2,756.89
0.00
2,980.05
1)461.9)
0.00
0.00
0.00
0.00
0.00
33,826.41

0.00
0.00
0.00
0.00
0.00
4,120.00
24,512.08
0.00
0.00
44.02
0.00
0.00
4,983.49
1,058.00
4,370,08
8,140.16
1,350.00
0.00
360.00
0.00
0.00
48,937.83

1,185.27
0.00
7,383.17
915.15
6,300.00
37,080.00
208,838.16
50.00
100.00
430.84
0.00
0.00
16,745.47
20,772.37
29,026.14
40,587.77
1,492.40
94,401,57
387.45
4,139.39
0.00
469,835.15

4,000.00
10,000.00
7,000.00
1,300.00
6,500.00
49,440.00
277,800,00
2,500.00
1,000.00
600.00
500.00
2,000.00
35,000.00
20,000.00
28,000.00
30,000.00
1,000.00
0.00
0.00
4,140.00
34,899.00
515,679.00

29.6%
0.0%
105. 5%
70.4%
96.9%
75.0%
75.2%
2.0%
10.0%
7 1.8%
0.0%
0.0%
4 7.8%
103.9%
1.03.7%
135.3%
14 9.2%
0.0%
0.0%
100. 0%
0.0%
91.1%

41,614.75
33,826.41
7,788.34

42,484.18
45,937.83

350,012.29
469,835.15
(119,822.86)

515,679.00
S15,679.00

67.9%
91.1%

(6.153.65)
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21/2011
ORIGINAl.
BUDGET

.

0.00

% BDGT
USED

12.3%
0.0%
0.0%
72.5%

29.9%
74.4%

S7.O%
61.6%
90.0%
S2.1%
0.0%
32.2%
75.0%
67.9%

MANISTEE COUNTY BLACKER AIRPORT
TRIAL BALANCE AS OF JUNE 2022
END BALANCE
06/30/2022
NORMAL (ABNORMAL)

DESCRIPTION
Assets
CASH
LIQUID ASSETS

-

(130251.98)
107,119.62
23142.36)

PFC ACCOUNT

Liabilities
ACCOUNTS PAYABLE

0.00

TOTAL LIABILITIES

000

Fund Equity
FUND BALANCE

68,712.10

TOTAL FUND EQUITY

68,712.10

Revenues
STATE REIMBURSEMENTS
STATE REIMBURSEMENTS PFAS
INTEREST EARNED
OFFICE RENT
LANDING FEES GENERALAVIATION
RENT AND LANDING FEES-CONTRACT
HANGAR RENT
CAR RENTAL FEES
SIGN LEASE
PASSENGER FACILITY CHARGES
MISC. REVENUE
FUEL SALES
TRANSFER IN GENERAL FUND

2,702.86
0.00
7.39
11,022.55
598.36
193,149.51
17,08742
3,07771
3,600.00
14,057.58
438.26
6,770.68
97,499.97
350,012.29

-

-

Expenditures
MISC. SUPPUES
GAS AND OIL
CONTRACTED SERVICES
CONTRACTED SERVICES AUDIT
CONTRACTED SERVICES MANAGEMENT
CONTRACTED SERVICES MAINT.
ATrORNEY FEES
DUES AND FEES
TELEPHONE
ADVERTISING
LIABILITY INSURANCE
UTILITIES
REPAIRS & MAINTENANCE
MISC. EXPENSE
MISC EXPENSES STATE REIMB (PFAS)
MISC. EXPENSE PFC
MISC EXPENSE MCGUINEAS DRAIN

1,185.27
7,383.17
915.15
6,300.00
37,080.00
208,838.16
50.00
100.00
430.84
15,745.47
20,772.37
29,026.14
40,587.77
1,492.40
94,401.57
387.45
4,139.39
469,835.15

-

-

-

-

-

-

Total All Funds:

(74,253.12)

-
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___________
_______
_____

Manistee County Blacker Airport
Company:

Manistee Blacker Airport PFAS Grant
State of Michigan Award Number MBL-PFAS 2020
AWARD AMOUNT
237,300.00
Amount Spent to date
148,068.42
-

-

Remaining Amount

Date
I
2
3
4
5
6
7
8
9
10
11

12/30/2020
112912021
2)12/2021
5/7/2021
912312021
9/23/2021
11/24/2021
12/3/2021
1/18/2022
3/31/2022
-

Prein
Prein
Prein
Prein
Prein
Prein
State
Prein
Prein
Prein

89,231.58

Vendor

Check Number

& Newbof
& Newhof
& Newhof
& Newhof
& Newhof
& Newhof
of Michigan
& Newhof
& Newhof
& Newhof

56045
56276
56386
56990
58166

58166
104874009
58734
59227
59587

Description
MBL PEAS Investigation
MBL PFAS Investigation
MBL PFAS Investigation
MBL PEAS Investigation
MBL PFAS Investigation
MBL PFAS Investigation
Received Reimbursement check
MBL PFAS Investigation
MBL PFAS Investigation
Investigation

MBL

PFAS

,mot
Reimbursed

Line item charged Amount Paid
295-000-995.001
295-000-995.001
295-000-995.001
295-000-995.001
295-000-995.001
295-000-995.001
295-000-540.005
295-000-995.001
295-000-995.001
295-000-995.001

6,238.75
41,894.00
1,582.00
461.00
3,190.00
301.10

50,175.75
7,410.40
69,587.32
17,403.85

12
13
14

15
16

17
18
19
148,068.42
*

$50,175.75 was submitted for reimbursement on 09/23/21

50,175.75

I
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97,892.67

I

