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AGENDA 
 
February 17, 2026                                  Manistee County Planning Department 
1:00 P.M.                      Conference Room & Zoom 
             395 Third St, Manistee, MI 49660 
 

1. Call to Order 
 

2. Roll Call 
 

3. Approval of Agenda  
 

4. Public Comment  
 
5. Approval of Minutes 

a. January 20, 2026 Regular Meeting 
b. February 2, 2026 Special Meeting 

 
6. Finance Report (APPENDIX A) 

a. Revenue & Expenditure Report (October 1, 2025 – January 31, 2026) 
b. Trial Balance Report (as of January 31, 2026) 

 
7. Report from Project Manager  

a. Update on Tasks 
a. Community Outreach & Potential Projects 

 
8. Old Business 

a. Bear Lake (US-31/Lynn St) Property (Former Village Variety) 
a. Java Lodge Progress 

 
b. Blight Elimination Funds  

a. Round 3 Progress – Completion deadline 9/1/26 
i. Withdrawal of Project at 7780 Lake St, Bear Lake 

ii. Potential Reallocation of Funds 
b. Round 4 Progress – Completion deadline 9/1/26 

 
c. County Appropriation Funds 

 
d. Potential Collaboration  

a. Habitat for Humanity 
b. Tiny Developers 
c. Mike McClafferty  
d. MAPS & City – Jefferson Property 
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9. New Business 

a. Review of Documents 
i. Bylaws 

ii. Code of Ethics 
iii. Priorities, Policies, Procedures 
iv. Appraisal Policy 
v. Procurement Policy 

1. Local Preference 
vi. Side Lot Disposition  

vii. Conflict of Interest 
 

b. 1001 Kosciusko Street Appraisal  
 

c. Contract Expirations 
i. Consulting Services (Fishbeck) expires 9/30/26 (Joint agreement with the 

Manistee County Brownfield Redevelopment Authority) 
ii. Independent Contractor (Manistee County) expires 9/30/26 

iii. Service Agreement (Manistee County) expires 9/30/26 
 

10. Comments from the Authority Chair 
 

11. Comments from Authority Members 
 

12. Adjournment 
 

 
 
Join Zoom Meeting 
https://us06web.zoom.us/j/85839614605 
Meeting ID: 858 3961 4605 
Passcode: 124964 
 
Upcoming Meetings*: 
Monday, March 16, 2026, at 1:00 P.M. - regular meeting at Planning Dept 
Monday, April 20, 2026, at 1:00 P.M. - regular meeting at Planning Dept 
Monday, May 18, 2026, at 1:00 P.M. - regular meeting at Planning Dept 
Monday, June 15, 2026, at 1:00 P.M. - regular meeting at Planning Dept 
Monday, July 20, 2026, at 1:00 P.M. - regular meeting at Planning Dept 
Monday, August 17, 2026, at 1:00 P.M. - regular meeting at Planning Dept 
Monday, September 21, 2026, at 1:00 P.M. - regular meeting at Planning Dept 
Monday, October 19, 2026, at 1:00 P.M. - regular meeting at Planning Dept 
Monday, November 16, 2026, at 1:00 P.M. - regular meeting at Planning Dept 
Monday, December 21, 2026, at 1:00 P.M. - regular meeting at Planning Dept 
Tuesday, January 19, 2027, at 1:00 P.M. - regular/organizational meeting at Planning Dept 
*meetings subject to change 
 

https://us06web.zoom.us/j/85839614605
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