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Wednesday, February 4, 2026
9:00 A.M.

Manistee County Courthouse & Government Center
Board of Commissioners Meeting Room

1) Call to Order.

2) Public Comment

AGENDA

3) Finance Report — Susan Zielinski, Finance Officer. (APPENDIX A)

4) Proposal to Provide OPEB Actuarial Services. (APPENDIX B)

5) Mobile Medical Response and County Property.

6) Review and consideration of recommending payment of the following FY 2025/26 Invoices:
(APPENDIX C)

A) Payment of unused accumulated PTO to Candy Dancz who retired from the Treasurer’s Off ce,
effective December 29, 2025 = $31168

7) Other Items from Committee Members.

8) Adjournment.

Manistee County Courthouse
415 Third Street• Manistee. Michigan 966O

PRINTED ON RECYCLED PAPER



MANISTEE COUNTY
WAYS & MEANS REPORT

01101/2026
THRU

01/31/2026 ON DEMAND &

FUND # FUND NAME (CHECKS) ACH PAYMENTS TOTAL

101 GENERAL FUND $ 354,442.41 69,589.28 $ 424,031.69

214 BEAR LAKE IMPROVEMENT FUND $ 50.00 - $ 50.00

225 RECYCLING FUND $ 16,560.24 - $ 16,560.24

232 MANISTEE COUNTY DIVE EQUIPMENT FUND $ 197.43 - $ 197.43

236 MAINTENANCE OF EFFORT FUND $ 4,607.17 - $ 4,607.17

251 CAPITAL IMPROVEMENT FUND $ 251,235.00
- $ 251,235.00

253 REMOUMENTATION FUND S 38,802.00 - $ 38.802,00

256 REGISTER OF DEEDSAUTOMATION FUND $ 1.494,93 150.00 $ 1644.93

260 INDIGENT DEFENSE FUND $ 10,902.48 303.62 S 11,206.10

266 LAW ENFORCEMENT TRAINING FUND $ 234.72 - $ 234.72

269 LAW LIBRARY FUND $ 1,833,37 - $ 1,833.37

280 HEALTH INSURANCE FUND $ 169,037.04 23,863.82 $ 192,900.86

283 LAND BANK FUND $ 41,037.75 - $ 41,037.75

292 CHILD CARE FUND $ 2,946,85 1,259.04 $ 4,205.89

293 SOLDIERS & SAILORS RELIEF FUND $ 575.40 - $ 575.40

295 AIRPORT AUTHORITY FUND $ 74,589.73 481,059.00 $ 555,648.73

296 JUVENILE JUSTICE FUND $ - 4,333.00 $ 4,333.00

297 COMPENSATED SERVICES FUND $ - 174,859.09 $ 174,859.09

299 UNEMPLOYMENT FUND $ 4.580,00 - $ 4.580,00

481 AIRPORT CAPITAL IMPROVEMENT FUND S 5,882.21 - $ 5,882.21

620 FORECLOSURE FUND $ 6,408.47 - $ 6,408.47

737 OPEB TRUST FUND $ 12,315.31 9,791.22 $ 22,106,53

TOTALS $ 997,732.51 765,208.07 $ 1,762,940.58

(Includes 2 accounts payable runs; ACH payments)

TOTAL PAYROLL FOR 01101/26 THRU 01131/26 $ 1,031,852.52

(includes 3 payrolls)

Employee Separation Payouts

GRAND TOTAL $ 2,794,793.10
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GRS’ Background in Health Care Consulting 
 

GRS specializes in retiree health care plan consulting for the public sector.  Governments are seeking ways 
to provide benefits that are economically sustainable and affordable while also providing meaningful 
value to their retirees. We help governments manage and optimize their OPEB benefits strategy by 
advising on benefit levels and financing structure. GRS has helped more than 600 OPEB clients by 
providing valuations to enable compliance with financial reporting requirements and the development of 
funding options to help pay plan obligations. We also provide services that help plan sponsors manage the 
underlying retiree health care program. This includes Medicare Part D attestations, consulting on 
Employee Group Waiver Programs (EGWP), and benefit strategy. 
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Scope of Services 
 

Actuarial Funding Valuation 
 

In order to help facilitate the funding of the Plan, we will prepare an actuarial funding valuation of the 
retiree health care benefits for the Manistee County Retiree Health Care Plan as of 12/31/2025. The 
actuarial funding valuation will encompass the phases indicated below: 
 

Determination of: 
▪ Actuarial present value of projected benefits; 
▪ Actuarial accrued liability; 
▪ Actuarial value of assets; 
▪ Unfunded actuarial accrued liability; 
▪ Normal cost; and 
▪ Actuarially Determined Contribution for the fiscal years ending 9/30/2027 and 9/30/2028. 

 
 

The Actuarial Retiree Health Care Funding Valuation will Include the Following: 
▪ Seven contribution amounts plus a grand total with assets: 

▪ General; 
▪ Sheriff/POAM; 
▪ Executive Employees; 
▪ Elected Officials; 
▪ AFSCME; 
▪ Court Employees; 
▪ Sheriff/Administration; and 
▪ Grand Total. 

▪ One set of initial per capita costs based on up to six distinct retiree medical plans; 
▪ The retiree medical, prescription drug and dental plans are fully-insured. In addition, the post-65 

plan is a Medicare Advantage plan; and 
▪ We will prepare our calculations using one interest rate assumption which is consistent with the 

investment policy of the Plan.  For purposes of the 12/31/2023 OPEB valuation report, an 
investment return assumption of 6.75% was used. 

 
Our fees do not include any meetings, additional studies for changes in benefits, or any other items not 
detailed in this letter. If Manistee County would like to meet to discuss the results of the valuation, GRS will 
charge for the meeting(s) based on time and expense. The standard hourly rate for this would range from 
$250-$420 per hour. 
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Governmental Accounting Standards Board (GASB) Accounting Report 
 
In order to prepare the necessary information for the fiscal years ending 9/30/2026 and 9/30/2027 for 
GASB Statement Nos. 74 & 75, we will prepare additional accounting reports of the retiree health care 
benefits for the Manistee County Retiree Health Care Plan. The accounting reports will be provided 
following the availability of the necessary information and the end of the applicable fiscal year. Each GASB 
Statement Nos. 74 & 75 report will include, but is not limited to, the following information: 
 

GASB Statement Nos. 74 & 75 Reporting 
▪ Determination of the Single Discount Rate; 
▪ Statement of Changes in the Net OPEB Liability and Related Ratios, using the Single Discount Rate 

as determined above; 
▪ Schedule of Net OPEB Liability; 
▪ Schedule of Actuarially Determined Contributions (and notes); 
▪ Statement of Fiduciary Net Position and Changes in Fiduciary Net Position; 
▪ A sensitivity analysis providing the Net OPEB Liability based on a 1% higher and 1% lower discount 

rate and a 1% higher and 1% lower health care trend assumption; 
▪ A description of the types of benefits provided by the plan; 
▪ The number and classes of employees covered by the benefit terms; 
▪ OPEB Expense calculation which separately tracks annual gains and losses due to demographic 

experience, asset experience, assumption changes, and plan changes; and 
▪ Deferred Outflows and Inflows of Resources related to OPEBs. 

 
Note that there is still other information not listed above that will be required in the Plan’s financial 
statements and/or the Annual Comprehensive Financial Report to fully comply with GASB Statement Nos. 
74 & 75. This additional information will need to be provided by the Plan’s investment consultant and its 
accountants or other financial statement preparers. This other information includes the annual money-
weighted rate of return on OPEB plan investments. If the Plan’s investment consultant and its accountant 
are unable to provide this calculation, GRS can provide it for an additional fee. Please let us know if you 
require GRS to perform the calculation. 
 
In addition, each GASB Statement Nos. 74 & 75 report will include a supplemental section which can be 
used to assist Manistee County with the completion of Form 5572 (Retirement System Annual Report) for 
purposes of compliance with Michigan Public Act 202 (PA 202) of 2017. The additional cost for including 
the supplemental section for PA 202 purposes is encompassed in the consulting fees listed on page 6. 
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Claims and Premium Rate Analysis 

 
Adjusted Blended Fully-Insured Premium Rate 
 
In fully-insured ratings, actives and non-Medicare retirees are often assigned the same rate. Since health 
risk and utilization of medical services increases with age, this practice produces an implied subsidy to the 
retiree population. The GASB and the Society of Actuaries’ Actuarial Standards of Practice require the use 
of “true” retiree cost in retiree health care valuations. GRS will develop the retiree premiums associated 
with each individual age by adjusting the blended fully-insured rates with the ratio of the expected cost at 
that age and the expected cost at the average age of the blended active and non-Medicare eligible 
population. 
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Professional Consulting Staff 
 

The GRS team assigned to the actuarial funding valuation of the retiree health care benefits for Manistee 
County have extensive experience and expertise in retirement plans, health care benefits, and their 
associated costs. The team will include members with the following credentials listed below:   
 

▪ A qualified health actuary who is either an Associate of the Society of Actuaries (ASA), or a Fellow 
of the Society of Actuaries (FSA). This individual will be responsible for analyzing your premiums 
and/or claims experience, determining a per person health care cost appropriate for your Plan, 
and determining the appropriate health inflation assumption to be used in your actuarial funding 
valuation. 

 

▪ A qualified OPEB actuary who is either an Associate of the Society of Actuaries (ASA), a Fellow of 
the Society of Actuaries (FSA), or an Enrolled Actuary (EA). This individual will be responsible for 
calculating the liabilities and the Actuarially Determined Contribution. 

 
The Actuarial Standards require that any actuary providing a Statement of Actuarial Opinion (SAO) be 
qualified to do so. The actuaries certifying Manistee County’s actuarial funding valuation must be 
qualified to provide the SAO. The GRS actuaries assigned to the project satisfy the above requirements.  
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Consulting Fees 
 

Gabriel, Roeder, Smith & Company’s professional consulting fees are based on the time spent by our 
associates in performing these services for you. The table below shows our proposed fees broken down 
by Valuation Project: 
 

 
Valuation Project 

 
Fees1 

  

1. Actuarial Funding Valuation as of 12/31/2025 $16,375 
2. GASB Statement Nos. 74 &75 Report, Measurement Date: 9/30/20262 

 based on 12/31/2025 actuarial funding valuation  
 including PA 202 Calculations and Exhibit 

 
8,175 

3. GASB Statement Nos. 74 &75 Report, Measurement Date: 9/30/20272 

 based on 12/31/2025 actuarial funding valuation  
 including PA 202 Calculations and Exhibit 

 
8,175 

  
Timing: Projected delivery 12-16 weeks after receiving clean and complete 
data for Item 1 and 4-6 weeks for Items 2 and 3.   

 

  

 
1  The fees above will be charged following the completion of each project listed. 
2 Additional fees may apply if there have been significant changes to the Plan since the Actuarial Funding Valuation  
 was completed or there are component units. 

 
The Retiree Health Care Plan recognizes that GRS’ liability in connection with this work is limited by 
available insurance coverage. 
 
The fees provided above are based on a biennial valuation cycle where roll-forward techniques will be 
applied to the 12/31/2025 valuation for the purpose of preparing the information for GASB Statement 
Nos. 74 & 75 for the fiscal years ending 9/30/2026 and 9/30/2027.  
 
A high-quality valuation must be based on accurate member data, benefit cost data and plan design 
information. We base all of our calculations on this information which is supplied by the Plan Sponsor and 
their designees. If, after commencement of the valuation, it is determined that some of the information is 
inaccurate or incomplete requiring re-work on our part, we will increase our fees based on actual time 
spent on the additional work. 
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Project Timing and Communication 
 

We are prepared to initiate the 12/31/2025 actuarial funding valuation upon receipt of the data and 
following your approval of this proposal. We project that an actuarial funding valuation will be delivered 
12 to 16 weeks after receipt of clean and complete data.  
 
Work for each GASB Statement Nos. 74 & 75 report will be initiated after the completion of the applicable 
fiscal year and upon our receipt of the necessary data. We project that each GASB Statement Nos. 74 & 75 
report will be delivered four to six weeks after receipt of clean and complete data.   
 
The consulting fees included in this proposal are guaranteed for one year. 
 
Please do not hesitate to contact us at 1.248.799.9000, extension 1173 should you need additional 
information or clarification. We look forward to continuing to assist the Manistee County Retiree Health 
Care Plan in the preparation of an actuarial funding valuation and the GASB reporting of its retiree health 
care benefits. 
 
Respectfully submitted, 
Gabriel, Roeder, Smith & Company 

 
Richard C. Koch Jr., FSA, EA, FCA, MAAA 

RCK:dj 
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Acceptance of Proposal 
 

The undersigned hereby authorizes Gabriel, Roeder, Smith & Company to commence work on the selected 
items below as outlined in the proposal dated January 19, 2026. 
 

Acceptance for:  Manistee County Retiree Health Care Plan 

By:  

Printed Name:  

Title:  

Date:  

 
Please indicate which services the Manistee County Retiree Health Care Plan would like to approve. 
 

____ 12/31/2025 Actuarial Funding Valuation  
 
____ 9/30/2026 GASB Statement Nos. 74 & 75 Report (including PA 202 Calculations and Exhibit) 
 
____ 9/30/2027 GASB Statement Nos. 74 & 75 Report (including PA 202 Calculations and Exhibit) 
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Report Distribution List 
 
We plan to mail hard copies of the reports to the following recipient. Please indicate how many copies of 
each report you would like sent to the following recipient and if you would like an electronic copy of the 
report in the following chart: 
  

Ms. Lisa Sagala 
County Controller/Administrator 
Manistee County Retiree Health Care Plan 
415 Third Street 
Manistee, Michigan 49660 

 

 
Please indicate the following information, if you wish to have a copy of any of the reports mailed to a 
different recipient: 

 
Name:_______________________________________ 
Company:____________________________________ 
Mailing Address:_______________________________ 
_____________________________________________ 
 

 
  

 
 

Report Type 

Number of 
Requested 

Hard Copies 

If Electronic Copies are  
Desired, Please Supply an  
E-mail Address for Receipt  

12/31/2025 Actuarial Funding Valuation  

 

9/30/2026 GASB Statement Nos. 74 & 75 Report  

 

9/30/2027 GASB Statement Nos. 74 & 75 Report  

 

 
 

Report Type 

Number of 
Requested 

Hard Copies 

If Electronic Copies are  
Desired, Please Supply an  
E-mail Address for Receipt  

12/31/2025 Actuarial Funding Valuation  

 

9/30/2026 GASB Statement Nos. 74 & 75 Report  

 

9/30/2027 GASB Statement Nos. 74 & 75 Report  
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Manistee County  
Retiree Health Care Plan 

Data Request 
 
Upon acceptance of the Letter of Engagement, the elements included on the following pages are 
necessary in order to complete the actuarial funding valuation. 
 
For security purposes, we request that all file transfers occur via the secure file transfer portion of the 
GRS Advantage™ Website. Information related to using GRS Advantage™ is provided below. Please follow 
the instructions below to register or access the GRS Advantage™ Website. The reference guide mentioned 
below details how to download and upload files to the site.   
 
GRS Advantage™ Website 
 

Access or activate your personalized account on the GRS Advantage™ Website 
 

I. Go to https://advantage.gabrielroeder.com  
a. Register or Login as a Plan Sponsor 

II. Download and open the GRS Advantage user reference guide 
(https://advantage.gabrielroeder.com/Documents/Help/GRSAdvantageUserReference
Guide.pdf) 

a. Follow along with the “GRS Advantage Website - Requesting Access to the 
Website” help topic to activate your account and personalize your password. 

b. Read over the “GRS Advantage Website - Using the GRS Advantage™ Website” 
help topic, specifically item “2.” which describes the navigation bar. 

c. Read over the “Secure File Transfer” section, which describes how to send and 
retrieve file transfers. 

 
Demographic Data Requirements 
 
In order to complete the funding valuation, a listing will be needed containing the necessary member 
census information (active, deferred vested (if applicable), and retired). Following approval of our 
proposal, we will provide an Excel spreadsheet requesting the necessary information. The data will be 
collected via the GRS Advantage™ Website. 
 
Plan Provisions 
 
Upon approval of the project, we will confirm no subsequent changes to the Summary of Benefits 
since the 12/31/2025 GASB Statement Nos. 74 & 75 report process. 
 
Asset Information and Pay-As-You-Go Cost 
 
For purposes of the December 31, 2025 funding valuation, we will provide an Excel spreadsheet 
requesting the necessary asset and pay-as-you-go information as of December 31, 2025. 

APPENDIX B - 12

https://advantage.gabrielroeder.com/
https://advantage.gabrielroeder.com/Documents/Help/GRSAdvantageUserReferenceGuide.pdf
https://advantage.gabrielroeder.com/Documents/Help/GRSAdvantageUserReferenceGuide.pdf


 

 

Proposal to Provide OPEB Actuarial Services 

 

11 | P a g e  

 

Manistee County 
Retiree Health Care Plan 

Data Request 
 
OPEB Initial Per-Capita Cost Information 
 

Please provide all data electronically, where available. 
 

1. Please explain which groups/divisions are available for current and future retirees. If more than one 
group/division is still available, please explain what would cause a retiree to choose one 
group/division over another. We believe the easiest way to present this information is to provide a 
table similar to the table below. The information in the table is an example. 

 
OPEB Group: Sample 

 

Retiree 
Group/Division 

Offered to 
Pre-65 and Post-65 

Retirees? 
Applicable 

Group 
Anticipated Plan 
Design Changes? 

Eligible Active 
Division(s)/Plan(s)* Comments** 

0001 Pre-65 only 
Retired 
before  

1/1/2006 
None 

Closed to future 
retirees 

 

0002 Pre-65 only 
Retired on  

or after  
12/31/1995 

7/1/2008 - will 
change Rx Copay 

to $10/$40 
0001, 0002 & 0003  

0015 Post-65 only 
Retired any 

time 
None 

Open to all 
current/future 

retirees 

 

 
   * Please list which active division(s)/plan(s) are eligible to retire into each corresponding retiree division. Note that 

multiple retiree divisions/plans may be available to each active division/plan. 
** Enter any additional information which you feel may be relevant. 
 

2.   Please explain any major changes to the Retiree Health Plan (i.e., changes in copays, deductibles, 
change from fully-insured to self-insured, introduction to high deductible health plans, etc.) in the 
past three years. 

3.  Please provide a summary of Health Care Coverage Plan Provisions for each health care option.  For 
example, please list copays, and deductibles for the PPO, HMO, etc. If a summary is not available, a 
member booklet should suffice. 

4. Please provide us with the 2026 illustrative monthly active and retiree premium rates for one-person 
and two-person coverage. For the retirees, we would like both pre-65 (regular premium rates) and 
post-65 (complementary premium rates). If available, it would be helpful to have the premium rate 
broken down by coverage component (i.e., medical, prescription drug, dental, and/or vision).  

Please provide the annual Rate Sheet for each group/division from your provider. For all Rate Sheets 
submitted, please indicate the full period these rates are effective. Billing statements do not contain 
the information needed; therefore, they are not necessary to send.  
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GRS Client Base 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Our History 
 

Founded in 1938, Gabriel, Roeder, Smith & Company (GRS) is a national actuarial and benefits 
consulting firm. GRS is dedicated to bringing clients innovative, sustainable solutions that the firm 
helps put into action.  The firm supports the long-term success of pension, OPEB, and health and 
welfare benefit plans.  Associates deliver high-quality services that reflect GRS’ core values, which 
include professionalism and ethics in all aspects of business.  The firm attracts the best talent in the 
industry by providing a collaborative work environment that respects the diversity and professional 
aspirations of our associate. 
  

About Gabriel, Roeder, Smith & Company 

1,000+ clients in nearly 50 states 

43 State or Statewide Retirement 

Systems covering a total of over      

7 million participants and nearly   

$1 trillion in assets. 

28 Statewide Retirement Systems  

with 50,000 or more participants.  
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OUR MISSION 

To be a trusted advisor to the public sector 

community; to chart a course through the risks 

and opportunities in retirement plan design, 

considering the needs of all stakeholders.  

About Gabriel, Roeder, Smith & Company 

Professionalism 

We exhibit 

professionalism and 

ethics in all aspects of 

our business. 

Commitment 

We commit to providing 

the best possible service 

and advice to our clients. 

Education 

We engage in life-long 

learning for ourselves, 

our clients, and other 

stakeholders. 

Respect 

We respect the diversity, 

talents, and professional 

aspirations of our 

associates. 

OUR VALUES 
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Our Services 
 

 
 
Compliance: While GRS does not practice law, our relationship with the Groom Law Group supports GRS 
consultants’ and clients’ understanding of compliance issues. 
 
In addition to the above, GRS also provides a wide range of Health and Welfare Consulting Services. 
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Quality Control at GRS 
 
GRS serves plans ranging from the smallest – those with 100 or fewer participants to those with 500,000 
or more participants.  We are very aware that the services we provide directly affect the future financial 
well-being of large numbers of people, and that inaccurate calculations can directly affect their lives.  
Consequently, we have an extensive quality control program.  We refer to this program as the “Peer 
Review Process,” but it is actually much more than that. 
 
Under the Peer Review process, at least four team members are involved in the preparation of every 
actuarial valuation report. 
  
One team member develops the plan costs and another verifies each value.  The supervising actuary will 
review everything as the valuation process continues to ensure that results not only look correct, but look 
reasonable.  The supervising or primary actuary will review all work completed by the other team 
members as a final check.  At this stage our actuarial valuation report is reviewed by another actuary as a 
final peer review to assure that the main results and underlying causes are accurate and well 
communicated.  We document peer review guidelines for each member of a GRS client team.  
  
These guidelines were developed by our Professionalism Committee and are reviewed and revised as 
appropriate.  GRS uses its Peer Review process on all services that we provide to our clients.  
  
In completing any client assignment, it is the goal of each employee of GRS to produce the highest quality 
work.  This practice has been an integral component of our corporate culture throughout the entire 
history of GRS. 
 
The following aspects of our Peer Review process attest to the strength of the quality controls we have 
built for providing actuarial services. 
 

Professionalism Committee 
 
Quality Assurance Procedures at GRS are developed and monitored by a standing Professionalism 
Committee (the Office of the Chief Actuary serves as an ex-officio member).  The GRS Professionalism 
Committee performs internal audits of the work we do for our clients and monitors compliance with 
quality forms.  The Professionalism Committee reports to the firm’s President.  The following paragraphs 
describe how our quality assurance procedures apply to three specific types of client assignments. 
   

About Gabriel, Roeder, Smith & Company 
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Actuarial Valuations 
 

Each actuarial valuation for a defined benefit pension plan or a post-retirement health care program is 
supervised by a qualified consulting actuary, from the beginning of the process until the final product is sent to 
the client.  Actuarial valuations are prepared by an actuarial analyst and are initially checked by a more senior 
associate. 
  
The two associates work very closely with the consulting actuary to resolve any issues that may arise 
throughout the process.  After completion of the initial checking, the valuation is reviewed by the consulting 
actuary. The actuary reviews the results for reasonableness.  Once the results are finalized and a report is 
prepared, the report is peer reviewed by another qualified actuary.  Each step of the process is documented 
using the quality forms and the documentation is filed with the work papers. 
  

Special Projects 
 
All other projects other than actuarial valuations also follow our standard quality procedures. Initial calculations 
are prepared by an analyst, checked by a more senior associate and reviewed and peer reviewed by a qualified 
actuary.  Each step of the process is documented using the quality forms and the documentation is filed with 
the work papers. 

 

Client Correspondence 
 
Any substantive client correspondence (letters - hard copy or electronic, reports, presentations, etc.) prepared 
by one of our actuaries or consultants is peer reviewed by another actuary or consultant.  Each step of the 
process is documented using the quality forms and the documentation is filed with a copy of the 
correspondence. 
 

Internal Audit 
 
Our internal audit process ensures that our associates follow our quality procedures and that the services 
provided to our clients are continuously improving.  Please note this is a procedural audit.  Through this process, 
a group of our actuaries and consultants audits the work performed for our clients.  The various clients are 
selected randomly.  A member of the Professionalism Committee begins the audit with conversations with the 
actuary or consultant and other client team members, and then reviews the work papers, the valuation report 
and other relevant files to see if quality procedures have been followed and documented.  After the Committee 
member has completed these steps, the findings are discussed with the actuary or consultant responsible for 
that client.  The findings are shared with the other members of the Professionalism Committee at its next 
quarterly meeting, after which it is forwarded to the President. 
  

External Audit 
 
Our work on behalf of a variety of our clients has also been audited by other actuarial firms and our work has 
passed their scrutiny.  Of course, as serious, committed professionals, we always welcome constructive 
suggestions of other qualified professionals.   
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GRS Supports its Clients and its Consultants 
 
GRS provides support through various GRS actuarial and research resources.  These resources help our 
consultants deliver the highest quality services to our clients.  
  
GRS encourages its consultants to participate in activities that support public sector benefit plans.  We 
believe that our professional development support creates an environment for service excellence, which 
has resulted in GRS' low employee turnover.  
  
A few examples of this support are provided: 

 

▪ GRS' Internal Software and Programming Group supports our internally written and maintained 
actuarial software and provides ongoing training for all actuarial employees on its use.  Our 
consultants know that the work they produce uses methods that comply with the latest actuarial 
standards, methods, assumptions and tables required for public sector work.  Many of our 
competitors do not place emphasis on software and training for public sector plans.  

 

▪ GRS' Research Group provides clients and GRS consultants with in-depth analysis of public sector 
benefit plan issues covering plan design, Internal Revenue Code, and other legislative and 
regulatory issues.  It also provides information on federal and state legislation, accounting rules, 
and other regulatory issues on topics of interest to employee benefit plans.  GRS communicates the 
results of its research through: 1) GRS Insight, its newsletter on pension and health care related 
topics; 2) GRS Perspectives, our consultant authored articles; and 3) News Scan, brief news 
summaries produced by our Research Manager.  Our current publications are available on our 
website at www.grsconsulting.com.  Clients have access to archived publications through GRS 
Advantage™, our client services website. 
 

▪ GRS Client Education Syllabus and a wealth of additional information is available at  
https://www.grsconsulting.com/education-and-training/. 

 

▪ Our consultants remain updated on benefit issues using our internal company portal that provides 
them with GRS Research group publications, benefit related publications from external sources and 
discussion boards for information sharing. 
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▪ GRS supports consultants' activities as speakers, committee members, and as authors of articles 
for industry and public sector associations such as the National Association of Retirement 
Administrators (NASRA), National Council on Teacher Retirement (NCTR), National Conference of 
Public Employee Retirement System (NCPERS), International Foundation of Employee Benefit Plans 
(IFEBP), American Academy of Actuaries (AAA), the Society of Actuaries, the Conference of 
Consulting Actuaries, and the Government Finance Officers Association (GFOA).  

 

▪ Professionalism Committee - Quality assurance procedures at GRS are developed and monitored 
by a standing Professionalism Committee consisting of six Senior Consultants.  The GRS 
Professionalism Committee performs internal audits of the work we do for our clients. 

 

▪ GRS has an Office of the Chief Actuary (OCA).  This regional approach allows for national 
collaboration on actuarial methodologies and public plan funding issues.  The OCA monitors 
adherence to the qualification standards and the code of professional conduct and they provide 
oversight and interpretations regarding the actuarial standards of practice as they are applied to 
public plans.  The OCA focuses solely on public pension systems. As a result, our clients are further 
assured of receiving consulting advice that is defensible 

Regional Chief Actuaries  
o Piotr Krekora, ASA, EA, FCA, MAAA, PhD  
o Joseph Newton, FSA, EA, FCA, MAAA  
o Francois Pieterse, ASA, FCA, MAAA  
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COUNTY.O amanistee
MICHIGAN

MEMORANDUM

OFFICE OF
CONTROLLER!

ADMINISTRATOR

231-398.35001 Fax 231-723-1795

Manistee County Courthouse
415 Third StreetS Manistee, Michigan 49660

www.manisteecountymi.gov

Manistee County Board of Commissioners

FROM: Julie Grjffis, HR Generalist

DATE: February 17, 2026

RE: Unused Earned Paid Time Off

Employee Name:
Department:
Employee #:
Hourly Rate:
Hire Date:
Resignation Date:

Candy Dancz
Treasurer
8044
$19.48

December 13, 2002

December 29, 2025

2025 Unused Paid Time Off:

2025 Unused Personal Time Hours Payment:

Total Amount Due: =

Payment to be made from the “Employee Separations” Account 298.000.701.001

Approved for payment by the Manistee County Board of Commissioners
on Tuesday, February 17, 2026.

16.00

$n.68

$311.68

Ii

TO:

Manistee County Board of Commissioners Chairperson
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