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AIRPORT AUTHORITY MEETING AGENDA

January 12, 2026 Manistee County Blacker Airport Conference Room
9:00 AM 2323 Airport Road, Manistee, Ml 49660

1. Callto Order
2. Roll Call

7. Election of Officers
a. Chair
b. Vice-Chair
c. Treasurer
d. Secretary
e. Appoint a Recording Secretary

3. Approval of Agenda
4. Public Comment

5. Approval of Minutes
a. December 15, 2025 Regular Meeting

8. Treasurer’s Report
a. December 2025 Accounts Payable — General Fund
b. December 2025 Accounts Payable — Fund 481 (Capital Improvement Fund)
c. December 2025 Financial Statements (Revenue & Expenses/Trial Balance)

9. Committee Reports & Discussion
a. Executive Committee
b. Capital Projects Committee
c. Budget Committee

(* = Committee meetings held this month)

10. Old Business

11. New Business
a. Action items
i. 2026 Regular Meeting Schedule
ii. Appointment of Committees

Join Zoom Meeting https://us02web.zoom.us/j/89222538859
Dial by your location
e +1 646931 3860 US » +1 312 626 6799 US (Chicago)
Meeting ID: 892 2253 8859



https://us02web.zoom.us/j/89222538859
mailto:mweaver@flymanistee.com

b. Non-action items
i. Commercial, Liability, Auto Insurance Overview — McCredie Insurance Agency

12. Orchard Beach Aviation Report
13. Airport Director’s Report
14. Comments by Authority Members

15. Adjournment

Join Zoom Meeting https://us02web.zoom.us/j/89222538859
Dial by your location
e +1 646931 3860 US » +1 312 626 6799 US (Chicago)
Meeting ID: 892 2253 8859



https://us02web.zoom.us/j/89222538859

