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CHAIRPERSONmanistee r Jeffrey Dontz

MICHiGAN VICE-CHAIRPERSON
Karen GoodmanManistee County Courthouse

415 Third Street• Manistee, Michigan 49660 Eric Gustad
CLERK Nikki Koons

Shelli Johnson Shayne Machen
(231) 723-3331 Janice Mccraner

CONTROLLER/ADMINISTRATOR Richard Schmidt
Lisa sagala
(231) 398-3504

WAYS & MEANS COMMITTEE

Wednesday, January 7, 2026 Manistee County Courthouse & Government Center
9:00 A.M. Board of Commissioners Meeting Room

AGENDA
1) Call to Order.

2) Public Comment

3) Finance Report — Susan Zielinski, Finance Officer. (APPENDIX A)

4) Kevin Mallison, Register of Deeds will appear to present the contract from Cott Systems
for the Hosted Online Index Books Renewal. (APPENDIX B)

5) Discussion of submissions for the IT Managed Services RFP. (APPENDIX C)

6) Schedule 2026 Ways & Means Committee meetings. (APPENDIX D)

7) Other Items from Committee Members.

8) Adjournment.

PRINTED ON RECYCLED PAPER



MANISTEE COUNTY
WAYS & MEANS REPORT

1210112025
THRU

1213112025 ON DEMAND &

FUND # FUND NAME (CHECKS) ACH PAYMENTS TOTAL

101 GENERAL FUND $ 231,045.61 89,056.84 S 320.10245

211 NATIONAL FOREST RESERVE FUND $ 90677 - 5 90677

217 LOCAL REVENUE SHARING GRANT FUND $ 10,16000 - $ 10,16000

225 RECYCLING FUND $ 16,310.24 - S 1631024

236 MAINTENANCE OF EFFORT FUND S 5.68752 - S 5.68752

243 BROWNFIELD REDEVELOPMENT AUTHORITY FUND S 2089.02 - 5 2,089.02

253 REMOUMENTATION FUND $ 1,78500 $ 1,785.00

260 INDIGENT DEFENSE FUND $ 11,34288 986.60 $ 12,329.48

266 LAWENFORCEMENTTRAININGFUND $ 15611 - $ 156.11

269 LAW LIBRARY FUND $ 2,348.14 - $ 2,348.14

272 COMMUNITYCORRECTIONS-511 $ 100.00 - $ 100.00

280 HEALTH INSURANCE FUND $ 162,00622 11,659.84 $ 173,666.06

283 LAND BANK FUND $ 290,13804 - $ 290,138.04

292 CHILD CARE FUND $ 12,19583 836.10 $ 13,031.93

293 SOLDIERS & SAILORS RELIEF FUND $ 57540 - $ 575.40

295 AIRPORT AUTHORITY FUND S 92.75496 522,632.00 S 615,386.96

296 JUVENILE JUSTICE FUND S - 4,333.00 S 4,333.00

297 COMPENSATED SERVICES FUND S - 174,85909 $ 174,85909

620 FORECLOSURE FUND $ 4,46145 - $ 4,461.45

737 OPEB TRUST FUND S 26,22249 10,404.50 5 36626.99

TOTALS $ 870,28568 814,767.97 $ 1,685,053.65

(Includes 2 accounts payable runs; ACH payments)

TOTAL PAYROLL FOR 12101/25 THRU 12/31125
(includes 2 payrolls) $ 720,870.08

Payouts for RetentionlShiftlEMT/FTO (Per Contract)

Employee Separation Payouts

Lesya Dull
Anthony Cicchelli

Jennifer Skipski
GRAND TOTAL $ 2,405,923.73

APPENDIX A - 1
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C1/C5/2026 1G:32 AX :Nvo:CE GL D:s’R:Bu::oN REPCW FOR xN1:S:EE COUNTY Pa;e: 31:2

User: SAZIELINSEI
03: Yanistee

CL Number Invoice Line Desc

EXP CHECK RUN DATES 12/0:12025 — :2/3:/2025
BOTH JCURNALTZED AND ‘JNJCURNALTEEO

BOTH OPEN AND PAID — CHECK TYPE: PAPER CHECK

Vendor Invoice Description Amount Check *

Fund 101 GENERAL FUND
Dept 265 BUILDING AND GROUNDS
101—265—920.000
101—265—920.000
101—265—920 .000
101—265—920 .000
101—265—920.001
101—265—920.001
101—265—920.001
101—265—920.001
101—265—920.002
101—265—920.002
:C:—265—920.302
:01—265—920.302
001—265—920.302
:C1—2€s—93C .00:
:C:—265—93C.OC:
101—265—930.002
10:—265—93C.0C2
1o:—265—93C . 0C2
lo:—26s—33c .002
1C:—265—93C.0C2

Dept 283 CIRCUIT
101—283—727.000
101—283—727 .000
101—263—802 .000
101—283—805 .003
101—283—805 .003
101—283—805.003
101—293—805.003
101—283—805.003
101—283—805 .003
101—283—905 .003
101—283—605.003
101—283—805.003
101—263—805.003
101—263—605.D03
13.—293—6C5.C03
:C:—263—635.3C4
:C:—283—805 .304
:0: —2 9 3—805 . 004
:C:—263—825.0C4
101—283—605.004
13—283—8C5 .004
13:—283—6C5 .024
13:—283—8C5 .004
13—283—6C5,004
13—263—6C5 004
101—283—812.000
101—283—812.000
101—283—812.000
101—283—850.000

UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES-HEALTH DEPARTMENT
UTILITIES—HEALTH DEPARTMENT
UTILITIES-HEALTH DEPARTMENT
UTILITIES-HEALIH DEPARTMENT
UTILITIES (395 THIRD)
UTILITIES (395 THIRD1
3TLCCES (395 THIRD)
UTI::T:ES (395 T3IRD
UTIL:T:ES (395 THIRD)
COURTHOUSE CONTRACTUAL REAP:RS
DOURTHOUSE CONTRACTUAL REAP:RS

JAIL/SHERIFF CONTRACTUAL REPAIR

JAIL/SHER:FF CONTRACTUAL RE?A:R

JAIL/SHER:FF CONTRACTUAL REPA:R

JAIL/SHER:FF CONTRACTUAL REPA:R

JAIL/SHERIFF CONTRACTUAL REPAIR

OFFICE SUPPLIES

OFFICE SUPPLIES
TRANSCRIPTS
CT. APPT. ATTY. - NEGLECT/ABUSE
CT. APPT. ATTY. - NEGLECT/ABUSE
CT. APPT. ATTY. - NEGLECT/ABUSE
CT. APPT. ATTY. - NEGLECT/ABUSE
CT. APPT. ATTY. - NEGLECT/ABUSE
CT. APPT. ATTY. - NEGLECT/ABUSE
CT. APPT. ATTY. - NEGLECT/ABUSE
CT. APPT. ATTY. — NEGLECT/ABUSE
CT. APPT. ATTY. — NEGLECT/ABUSE
CT. APPT. ATTY. - NEGLECT/ABUSE
CT. APPT .ATTY. - NEGLECT/ABUSE
CT. A?PT. ATTY. - NEGECT/ABUSF
APPE.LATE
APPE.LATE
A? PE L DAT H
A? PH I. LAD S
A? PELLATE
APPELLATE
APPELLATE
APPELLATE
APPELLATE
APPELLATE
DUES AND
DUES AND
DUES AND
TELEPHONE

CITY OF MANISTEE
CONSUMERS ENERGY
CONSUMERS ENERGY
DTE ENERGY
CITY OF MANISTEE
CONSUMERS ENERGY
DTE ENERGY
REPUBLIC SERVICES #239
CITY OF MANISTEE
CONSUMERS ENERGY
CONSUMERS ENERGY
DIE ENEPSY
REPUBLDC SERVICES 239
CUSTOM SHEET METAL & HEA
CUSTOM SHEET METAL I HEA
HAGLUND S FLOOR COVERING

PARADIGM ELECTRCC
PARADIGM ELECTR:C
PARADIGM E:ECTR:C

AMAZON CAPITAL SERVICES
PROFILE
MAT COURT RECORDING & CO

NICHOLAS BROWN LAW, PLLC
BARE & WESTFALL, P.C.
NORTH POINTE LEGAL
NORTH POINTE LEGAL
NORTH POINTE LEGAL
NORTH POINTE LEGAL
NORTH POINTE LEGAL
NORTH POINTE LEGAL
NORTH POINTE LEGAL
NORTH POINTE LEGAL
NORTH POINTE LEGAL
JOHN SPILLAN
PATRICK DCUG:-)ERTY
PATRICK DOUGHERTY
PATRICK DOUGHERTY
PATRICK DOUGHERTY
PATRICK DOUGHERTY
PATRICK DOJGHERTY
PATRICK D0JGHRRCY
PATRICK DOUGHERTY
PATRICK DOUG:-)ERTY
PATRICK DOUGHERTY
MICHIGAN JUDGES ASSOCIAT
MANISTEE COUNTY BAR ASSO
N . C . A . A.
VERIZON WIRELESS

10/16/25 — 11/12/25
1000 0006 7197
1000 0010 7761
9100 211 9975 7
10/16/25 — 11/12/25
1000 3998 1178 — HEALTH DEPT
9100 211 9836 1 (3B5 3RD ST

ACCT# 3—0239—0034399
10/15/25 — 11/12/25
1030 0626 8637 (395 3RD ST)

C30 0626 8454 395 3RD ST’
9130 343 3423 395 3RD ST)

ACCT4 3—3239—0334399
PM HVAC UNITS
SERVCE CALL
PATCH CARPET 3RD FLOOR
REPLACED ELECTRICAL COOLER JAIL

CARD READER JAIL

REPLACED LIGHT CE JAIL

JAIL BREAKER REPLACEMENT

OFFICE SUPPLIES
OFFICE SUPPLIES
TRANSCIPTS
COURT APPT ATTY

COURT APPT ATTY

COURT APPT ATTY

COURT APPT ATTY

COURT APPT ATTY

COURT APPT ATTY

COURT APPT ATTY

COURT APPT ATTY

COURT APPT ATTY

COURT APPT ATTY

COURT APPT ATTY

COURT APPT ATTY

COURT APPT ATTY

COURT APPT ATTN

COURT APPT ATTN

COURT APPT ATTY

COURT APPT ATTY
CDURT APPT ATTN

COURT APPT ATTY

COURT APPT ATTN

COURT APPT ATTY
COURT APPT ATTN

ANUUAL DUES (THOMPSON)

ANNUAL DUES - (THOMPSON)

DUES )F.FELICZAE(
MOBILE BROADBAND

599.56
43.16

3,436.97
505.75
158.35
544.91
308.46
182. 60
65.22
32.98

167.44
28.61
:82.61

2,252.00
335.00
100.00
731. SC
337.50
535.75
:51.00

13, 320.01

176.38
143.00
120.00

1,765.05
75.00
15.00

210.00
337.50
195.00
450.00
105.00

7.50
7.50
7. SD

2, 0:2 . SC
75C.CC

8C .00
:84.40
3OC.OC
139.36
220.00
:40.03
91.62

350.
50.00

275.00
25.00
75.00
80.02

COURT

Total For Dept 265 BUILDING AND GROUMOS

PLLC
PLLC
PLLC
PLLC
PLLC
PLLC
PLLC
PLLC
PLLC

71243
71244
71244
71531
71243
71506
71531
71545
71243
71244
724 4

i_C’. I

7:.247
71258
7:2 99
70299

99
7:2 99

71232
71285
71527
71240
71287
71297
71297
71297
71297
71297
71297
71297
71297
71297
70303

7:249
7:249
71249
7:249

7249
7L249
7:249
7 127 9
71280
71530
71549

ATTORNEYS
ATTORNEY S
ATTORNEYS
ATTORNEYS

ATTORNEYS
ATTORNEYS

FEES
FEES
FEES
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01/05/2026 10:32 AM INVOICE a DISTRIBUTION REPORT FOR MANISTEE coury Page: 12/12

User: SAZIELINSKI KXP CHECK PUN DATES 12/01/2025 — 12/31/2025

OH: Nanistee BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID — CHECK TYPE: PAPER CHECK

GL Number Invoice Line DeEC Vendor Invoice Description Amount Check #

Fund Totals:
Fund 101 GENERAL FUND 231,045.61
Fund 211 NATIONAL FORE 906,77
Fund 2 17 LOCAL REVEFUE 20,160.00
Fund 225 REcYCLING FUN 16, 3:0.24
Func 236 XA:N:ENANCE 0 5687.52
F:no 243 EROYNFIELD RE 2,089.02
Funo 253 REN000MENATI 1,785.00
Fund 260 :N::GENT DEFE 11,342.88
Fund 266 ZAK £NFCRCEMF :56.11
Fund 269 ZAK L:SRARY F 2,348.14
Fund 272 coeciN::i 00? 100.00
Fund 260 HEALTH INSuRA 162,006.22
Fund 283 LAND BANK FUN 290,138.04
Fund 292 CHILD CARE Fti 12,195.83
Fund 293 SOLDIERS & SA 575.40
Fund 295 AIRPORT AUTHO 92,754.96
Fund 620 FORECLOSURE F 4,461.45
Fund 737 OPEB TRUST FU 26,222.49

Total For All Funds: 870,285.68
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D:/D5/2C26 :::n AX INVOICE Si I$TRIBDTI0N REPORT ?OR :‘.ANISTEE CCNTY ?a;e: 4/5

User: SAZ:E::NSE:
13: Manistee

CL Number Invoice Line Desc

EX? CHECK R3N DATES :2/31/2323 — :2/31/2325
BOTH JO:R:cAL:ZED AND UNJOE:cALZED

BOTH OPEN AND PAID — CHECK TYPE: ACM TRANSFER

Vendor Invoice Description Amount Check #

HEALTH INSURANCE - HEA FEES

HEALTH INSURANCE - HRA FEES

HEALTH INSURANCE PREMIUMS - AMA

HEALTH INSURANCE PREMIUMS - AMA
VSP — INSURANCE

VSP - INSURANCE

ADVANCED BENEFIT SOLUTIO
ADVANCED BENEFIT SOLUTIO
SILVERSCRIPT
AMA INSURANCE AGENCY, IN
ADVANCED BENEFIT SOLUTIO
ADVANCED BENEFIT SOLUTIO

487.04
513.27

2,045.03
6,597.00

293.06
293.06

Total For Dept 000 GENERAL

Total For Fund 737 DPEB TRUST FUND

10,228.46

10,228.46

Fund
Dept
7 37—0
7 37—0
7 37—0
7 37—0
7 37—0
7 37—0

737 0PEB TRUST FUND
000 GENERAL
00—717.000
00—717.000
00—717.002
00—717.002
00—717. 011
00—717,011

NRA/FLEX, VSP, BUNDLE — SEPT 2025
ERA/FLEX, VSP BUNDLE - DEC 2025
RETIREE PRESCRIPTIONS
RETIREE’S MEDICAL INSURANCE — JAN 202
HRA/FLEX: VSP, BUNDLE — SEPT 2025
HRA/FLEX,VSP BUNDLE - DEC 2025

579
579
595
596
579
579
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C:/C5/2026 10:32 AX :wvc:cz c o:s:R:Bu::CN REPORT FCR XALCSTEE COUNY Page: 5/5
User: SAZ_ELINSKI LX? CHECK RON DATES 12/CJ2C25 — 12/3:12025
03: Manis:ee 3CC? JCURNAZZLD AND UNJOURNADOZED

BOTH OPEN AND PAID - CHECK TYPE: AC? TRANSFER

NuEber Invoice ioe Desc Vendor Invoice Descr:ption Amount Check C

Fund Tote_s:
Fund Dcl OENEPC FOND 89,955.84
Fund 263 :ND:oFNT JEFF 985.60
Fund 280 SE.CIH INSOPA 9,696.56
Fund 292 C?::D CAPE FT Ic
Fund 295 AIRPORT AUIBO 522,632.00
Fund 256 JUVENILE JUST 4,333.00
Fund 737 OPEE TRUST LU 10,228.4€

Total For All Funds: 637,769.5€
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1 

REQUEST FOR PROPOSAL 

TO PROVIDE 

INFORMATION TECHNOLOGY MANAGED 
SERVICES 

FOR 

The County of Manistee 

Due  

December 10, 2025 
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THE COUNTY OF MANISTEE, MICHIGAN 
REQUEST FOR PROPOSALS 

 
THIS REQUEST IS ISSUED TO ESTABLISH A CONTRACT TO SUPPLY THE COUNTY OF 

MANISTEE WITH A SERVICE IN ACCORDANCE WITH THE ACCOMPANYING 
SPECIFICATIONS. 

 
 
SPECIFICATIONS FOR:   Information Technology Managed Services 
 
DUE DATE:       December 10, 2025 at 4:00p.m. 
 
CONTRACT PERIOD:     2026 with options for 2027, 2028 
 
SUBMIT PROPOSALS BEFORE  Administration_______________                                                    
PROPOSAL DUE DATE AND   415 Third Street___          ___________ 
TIME TO:       Manistee, MI 49660_______________ 
         
 
TERMS 
AND CONDITIONS:     Enclosed in Proposal 
 
 
 
 
 

APPENDIX C - 2



 

3 

 

TABLE OF CONTENTS 
 
1.0 GENERAL INTENT OF THE REQUEST FOR PROPOSALS 
 
2.0 PROJECT BACKGROUND 

2.1 Introduction 
2.2 Counties IT Transformation 

 
3.0 SCOPE OF WORK 

3.1 Service Desk Support 
3.2 Network Infrastructure Monitoring and Network 

Administration 
3.3 Microsoft Servers and SQL Server Administration 

3.4 Backup  
3.5 Desktop 
3.6 Security & Compliance 
3.7 Professional Services 

 
4.0 PROPOSAL ORGANZIATION 

4.1 General Information 
4.2 Understanding/Statement of Interest 
4.3  Service Approach 
4.4 Personnel 
4.5 References 
4.6 Contract Terms and Conditions 
4.7 Cost Model 

 
5.0 CONDITIONS FOR PROPOSAL SUBMITTAL 

5.1  Proposal Format 
5.2 Questions 
5.3 Proposal Submission/Deadline 
5.4 Retention of Proposals 

 
6.0 PROPOSAL EVALUATION 

6.1 Method of Award 
6.2 Cancellation of Award 
6.3 Evaluation Procedures 
6.4 Criteria for Evaluation 
6.5 Oral Presentation 
6.6 Negotiation Procedures 
6.7 Rejection of Proposals 

 

7.0 MISCELLANEOUS PROVISIONS 
7.1 Contract Provisions 
7.2 Provisions of Sub-Contract 
7.3 Non-Discrimination 
7.4 Lobbying 
7.5 Limitations 
7.6 Addendum  

APPENDIX C - 3



 

4 

 

1.0 GENERAL INTENT OF THE REQUEST FOR PROPOSALS 
 

1.1 This request for proposal (RFP) outlines the nature and scope of the Information 
Technology Managed Services for THE COUNTY OF MANISTEE Michigan. 

 
1.2 Vendor or Vendor with principals, spouses of principals, or any other stakeholders 
who are also employed by THE COUNTY OF MANISTEE, shall be deemed not eligible to 
submit proposals on this project.  The County reserves the right to disqualify any proposal 
that it determines does not comply with the laws of the State of Michigan, policies of the 
County or creates a conflict, or the appearance of a conflict, of interest for the County. 

 
 
2.0 PROJECT BACKGROUND 
 
 2.1 Introduction 
 

THE COUNTY OF MANISTEE has 180 full time employees supported by IT, working in 
COUNTY facilities in The COUNTY OF MANISTEE.   

 
The County needs a Managed Service Provider to respond to business needs for timely, 
agile and effective IT services to support the changes of the County’s operations and the 
pace of technology changes. 
 
2.2 Counties IT  

 
THE COUNTY OF MANISTEE has a dedicated IT Director presently. It is expected that 
the successful bidder for this contract: 

 
1. Understand government business processes, mobility, and utilize technology to make 

government most efficient. 
2. Be an advocate for the County with recommendations for new technology, security, 

backup services, planning and budgeting. 
3. Significant progress continues to be made in this transformation to update 

infrastructure.  The successful bidder should expect to continue with projects and 
recommendations. 

4. THE COUNTY OF MANISTEE IT primarily uses Microsoft line of products for office 
products and server technology with a few exceptions.  Law enforcement uses CJIS 
information in compliance with Michigan State Police and CJIS requirements.  

5. Some facilities are connected with site-to-site VPNs.   
    

 
3.0 SCOPE OF WORK 
 

THE County of Manistee is seeking proposals for Information Technology Managed 
Services to serve as a business partner in the delivery of managed IT and Cybersecurity 
services.  Qualified Vendors must be: 

 
1. Insured to the County requirements  
2. Experienced and qualified managed services Vendor  

 
3. Certified in applicable cybersecurity certifications for security program 

management and data analysis. 
4. Have the names of all personnel on file with LEIN Services of Michigan State 

Police as having passed background check. 
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Managed Services Categories: 
 

If Vendors are not proposing for all services included in the RFP, proposals 
must clearly identify which services are being proposed on.  Vendors are 
asked to hold pricing submitted for a minimum of 90 days after the proposal 
due date. 

 
3.1 Service Desk Support: 

 
Currently, THE County of Manistee employees log approximately 70 support calls 
per month.   

 
The in-house service desk team supports over 100 employees with COUNTY OF 
MANISTEE, MANISTEE COUNTY 9-1-1 CENTRAL DISPATCH AND MANISTEE 
COUNTY BLACKER AIRPORT with a total of the following devices: 

 

• 180 PC systems, 30 Mobile CAD Systems, and 30 in-car Video Systems. 
 

Required Services for Service Desk Support: 
 

1. Vendor shall provide end user and backend application support.  Support can 
be received via phone, e-mail, ticketing solution, in person, or via remote 
desktop connection.  

 
2. Vendor Support technicians must possess relevant knowledge and 

troubleshooting skills in order to determine if the issue can be resolved at their 
level or if the issue needs to be escalated to a Level II/III.  

 
3. Vendor shall provide a monthly status report updating the services provided.  

This report must include a narrative of the provided service(s) and time spent 
for resolution.   

 
 

3.2 Network Infrastructure Monitoring and Network Administration: 
 

The network consists of the following devices: 
 

• Approximately 40 Aruba managed switches across multiple sites 

• 2 unmanaged switches at outlying locations 

• 24 managed access points across multiple sites 

• 6 Firewalls 

• Approximately 210 total workstations 

• VPN capabilities – VPN for Police Cars and remote users, 12 LTE Modems 
 

Required Services for Network Infrastructure Monitoring and Network 
Administration: 

 
a. Network Infrastructure Monitoring:  

 
1. Vendor shall provide a managed service solution that ensures visibility into 

the entirety of IT infrastructure operations. 
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2. Vendor must include the entire network fabric, for both wired and wireless 
networks, and should monitor traffic at every level. These tools shall 
monitor: 

• Switches 

• Firewall 

• Wireless Access Points 

• Network LAN switches and bandwidth 
 

3. Vendor monitoring must be available 24x7x365 and personnel will be 
expected to participate in monitoring. Vendor shall respond to critical alerts. 

 
 

b. Network Administration:  
 

1. Vendor shall provide a network managed service that ensures visibility into 
the entirety of IT infrastructure operations.  

 
2. Vendor shall provide engineers to provide their expertise to design, 

implement, and maintain County networks. 
 

3. Vendor shall also manage the network for security concerns, growth and 
changing infrastructure requirements. 

 
4. Vendor shall assist with the following professional services: 

• Network Administrator 

• Network Architect 

• Chief Information Officer 
 

 
3.3 Microsoft Servers, VMware, and SQL Server Administration: 

 
Vendor shall administer County’s Microsoft servers that are currently on premise. 
In the future County may have servers hosted as Infrastructure As-a-Service (Azure 
or AWS) to be administered by Vendor. 

 
THE COUNTY OF MANISTEE currently has: 

• Server 
o 14 Windows and Linux Servers including three Hyper-V Clusters 

 

• Multiple Microsoft  SQL DBS  Approximately 200 TB of SAN Storage 
 

 
Required Services for Microsoft Services and SQL Server 
Administration: 

 
Required services include the following but not limited to: 
 

• Windows server administration including Hyper- V experience 

• Active Directory administration 

• Backup and Disaster recovery 
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1. Microsoft Server Administration: 
 

• Vendor shall provide certified Windows Server administration, including 
performance troubleshooting and optimization.  

 
 

2. SQL Database Server Administration: 
 

• Vendor shall provide certified Microsoft SQL Server database 
administration (or equivalent experience) resources to keep database 
resources up to date and assist with database creation, migration, 
troubleshooting, performance optimization, high availability configuration 
and maintenance as well as general database maintenance. 
 

3. Vendor shall provide monitoring of Servers to include: 
 

• Storage levels with appropriate warning alerts 
 

4. Vendor shall provide the following professional services: 
 

• Microsoft Server Administrator 

• Storage Administrator 

• Microsoft SQL Administrator 

• Microsoft Office 365 Administrator 
 

 
3.4 Backup 

 
Vendor will adopt existing backup solutions. County is using Veeam for tape 
archiving and Quest for disk snapshots.  

 
 

3.5 Desktop Support 
 

THE COUNTY OF MANISTEE IT currently supports 180 desktop workstations.  
We are currently in the process of updating our workstations.  Deployment model is 
a full client install on each workstation.  

 
 
Required Services for Desktop Support: 

 
 

A. Workstation provisioning and readiness 
 

1. Vendor must provide desktop services including imaging, support, patching, 
software packaging/deployment, managed extended detection & response 
(MDR), troubleshooting of desktop environment. 

 
2. Proposals must support the counties workstation rotation model; (to be 

determined).  Vendor must work with THE COUNTY OF MANISTEE to 
determine workstation make and models selected. 
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B. Physical deployment of workstations and peripherals 
 

• Support for the following related services below.  This service is for “last mile 
deployment” only to end-users of the peripherals and services related to 
workstations. 
 
o Workstations/laptops - Including physical deployment and setup of 

devices, new workstations, re-deployment of existing workstations, and 
rotation (decommission) of existing workstations, and deployment of 
MDCs in patrol cars. 

o Local Printers/Scanners 
 

Vendor shall provide the following professional services: 
 

• Desktop technician 
o Level 1 – basic troubleshooting and install 
o Level 2 – intermediate issues possibly involving interaction with third 

party vendors 
 

3.6 Security & Compliance: 
 

Required Services for Security & Compliance: 
 

The Vendor should have capabilities in multiple security areas, including: 
 

1. Vendor shall perform ongoing Information Security assessments and document 
findings and recommendations for improvement and remediation to THE 
COUNTY OF MANISTEE environment. 
 

2. Vendor shall provide certified Cybersecurity Information Systems Security 
Practitioner (CISSP) to manage information security program.  

 
3. Network and Application Security testing and monitoring 

 

• Incident Response: Identifying and responding to threats and issues in THE 
COUNTY OF MANISTEE’S environment including those within its data 
regardless of if it’s on premise, in-cloud or in a hosted solution such as 
Office365 and other hosted environments. This includes but is not limited to 
preparation, detection and analysis, containment, eradication, recovery, 
reporting, and post-incident recommended activities to prevent future 
incidents. 

 
4. Security Policy reviews including but not limited to: 

 

• Access Management 

• Password Management 

• Remote Access/Multifactor authentication 

• Active Directory Management 

• Personnel Training/Guidance 

• Internet Content Filtering 

• Software Deployment Standards 
 

5. Intrusion Testing and Systems Hardening 
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• Review and recommend system hardening procedures 

• Annual policy and procedure compliance testing for: 
 

o Payment Card Industry (PCI) 
o Health Insurance Portability and Accountability Act (HIPAA) 
o Criminal Justice Information Services (CJIS) 
o Friend of Court (FOC)(MDHHS) 

 
 

6. Annual Penetration/vulnerability testing of internal and external applications, 
systems and networks 

 
7. Annual Security, penetration and vulnerability testing for wireless networks 

 
 

3.7 Professional Services: 
 

THE COUNTY OF MANISTEE IT as part of the bid, requires the successful bidder 
to be proficient in the following areas: 

 

• Desktop support 

• Infrastructure support  

• Network support  

• Cybersecurity 
 

 
Required Services for Professional Services: 

 
1. Vendor shall provide on-site or remote engineers/technicians as required to 

perform County migrations, cybersecurity management and execution, system 
administration, network infrastructure administration, database 
administration, server/storage administration, desktop administration and 
report building, projects and planned maintenance, documentation and data 
collection.  

 
 

4.0 PROPOSAL ORGANIZATION 
 

The proposal should consist of the following information in the outline indicated. 
 
 4.1 General Information 
 

4.1.1 Identify the Vendor’s and its legal status (i.e., corporation, partnership, etc.), 
address, name of single point of contact, single point of contact information, 
and name of person with binding authority to enter into contracts. 

 
 4.2 Understanding/Statement of Interest 
 

4.2.1 Indicate the Vendor's knowledge and understanding of the Counties request 
and their capabilities to carry out the scope of work.  
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4.2.2 Describe Vendor’s history, financial resources, capabilities, and stability.  
Provide information demonstrating Vendor’s ability to fiscally manage and 
monitor services proposed. 

 
4.3 Service Approach:  Vendors are encouraged to respond to every service 

section.   
 
4.3.1 Provide a complete description and your approach to the managed services to 

be provided for each of the required services set out in Section 3, Scope of 
Work.  This must include a clear understanding of what the Vendor will 
provide and what the Vendor expects the County will provide. Include in this 
section your organizations hours of operations, after hours support.  

 
4.3.3 Include a description of the proposed methodology and any innovative 

methods or concepts that might be recommended as being particularly 
beneficial to THE COUNTY OF MANISTEE. 

 
4.3.5 Describe your plan for Quality Control and identify roles and responsibilities 

for each quality control task for each service category. 
 

4.4 Personnel 
 

4.4.1 Indicate the current number of employees trained and available to provide all 
of the required services in each of the proposed service categories. 

 
4.4.2 A detailed description of the Vendor’s sales, account management, and 

technical services teams assigned to THE COUNTY OF MANISTEE.  
Include biographies and numbers of years working in the capacity proposed 
with the Vendor. 

 
4.4.3 Provide a certification list for technical staff in each service category 

proposed. 
 
 4.5 References 
 

4.5.1 Identify 3 current references that THE COUNTY OF MANISTEE may 
contract regarding experience for proposed services outlined in this RFP.  
Identification of each reference shall include: 

 

• Contact name and title 

• Contact address and telephone 

• Contact email 
 

 4.6 Contract Terms and Conditions 
 

4.6.1 Vendor shall submit written example of terms and conditions for the work 
described in their proposal. The County will review and may propose 
amendments to that contract or provide alternative contract language.    
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 4.7 Cost Model 
 

4.7.1 Vendors shall submit an annual pricing model for each proposed service for 
a one year, two year and three-year contract.  Pricing must be 
comprehensive for the proposed service and must include implementation, 
migration, and ongoing costs. In pricing model, the following should be 
considered: 

 

• Costs not identified in the cost proposal will not be entertained during 
contract negotiations. 

 

• Vendor will not be a hardware partner 
 

4.7.2 Cost proposals must be submitted in Electronic or hard copy form. If Hard 
copies are submitted  Three (3) hard copies shall be in a sealed envelope 
and clearly labelled with Vendor’s Name on the outside of the envelope. 

 
5.0 CONDITIONS FOR PROPOSAL SUBMITTAL 
 

5.1 Proposal Format 
 

The proposal should be submitted on 8-1/2" x 11" soft bound sheets.   
 
 5.2 Questions 
 
 Vendors are asked to submit questions related to the specific project requirements 

and contents of proposal in writing by December 01, 2025 to: 
 

Gordon McLellan, IT 
Manistee County 

415Third Street Manistee, MI 49660 
gordon@manisteecountymi.gov 

 
 Questions may be E-Mailed to the above. Written responses to all questions 

received will be furnished through an addendum to all Vendors by December 05, 
2025 at 4:00p.m.  No oral questions will be entertained prior to or after the 
deadline for written questions specified above.  Vendors are cautioned not to 
contact any THE COUNTY OF MANISTEE staff directly. Evidence of 
such contact may be cause for rejection of proposal. 

 
 

5.3 Proposal Submission/Deadline 
 
 Vendors are required to submit three (3) hard copies or electronic copies of their 

service proposal in one package/envelope.   Both the proposal and the cost proposal 
must be submitted to the following address by December 10, 2025 at 4:00p.m.  
Late proposals will not be accepted. 

 
Managed IT Services 

Administrator 
County of Manistee 

415 Third Street 
Manistee, MI 49660 
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Late proposals will not be accepted and will be returned to the Vendor 
unopened. 

 
 Proposals must be endorsed with the signature of a responsible official having the 

authority to bind the offer to the execution of the proposal.  Each proposal must be 
submitted in a sealed envelope prominently marked on the lower left side as follows: 

________________________________________________________________ 
 

 PROPOSAL DUE DATE:  no later than December 10, 2025 at 4:00 p.m. 
 

VENDOR NAME:_______________________________ 
 

 Failure to do so may result in a premature opening of, post-opening of, or failure to 
open that proposal.  Facsimile, oral, telephone, or telegraphic proposals are invalid 
and will not receive consideration. 

 
 5.4 Retention of Proposals 
 
 Upon submission, all proposals become the property of THE COUNTY OF 

MANISTEE, which has the right to use any ideas presented in any proposal 
submitted in response to this RFP, whether or not the proposal is accepted. 

 
 
6.0   PROPOSAL EVALUATION 
 
 6.1 Method of Award 
 
 The County considers the subject matter of this proposal to be a professional service.   
 
 Although economic issues will be considered in the award process, emphasis will also 

be placed upon the quality of the service offered, experience factors, the competency 
of the prospective Vendor, and outside references. 

 
 6.2 Cancellation of Award 
 
 The County reserves the right, without any liability, to cancel the award of any 

proposals, at any time before the execution of the agreement documents by all 
parties. 

 
 6.3 Evaluation Procedures 
 
 It is the intent of the County to review all proposals and judge their merit.  THE 

COUNTY OF MANISTEE will select a Vendor with which to begin negotiations to 
provide the County with Managed Services.  The County may elect to invite final 
Vendors to present and/or demonstrate services during the evaluation period. 

 
 Failure of the Vendor to provide in the proposal any information requested in this 

RFP may result in disqualification of that proposal. 
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 6.4 Criteria for Evaluation 
 
  The decision on selecting a Vendor for the project will be based on the following  
  criteria: 

6.4.1.  Service Experience:   
 

• Experience of Vendor  

• Vendor Depth 

• Similar Type Services 

• Similar Size Services 

• Vendor Stability 

• Vendor References 
 

6.4.2. Understanding/Compatibility 
 

• Understanding of THE COUNTY OF MANISTEE Needs Based On 
Information Provided  

• Interest/Commitment 

• Thorough understanding of the various County customer’s needs 
 

6.4.3. Approach 
 

• Work Plan / Timelines 

• Schedule Management 

• RFP Specifications 

• Explanation of Quality Control and Assurances 

• Vendors ability to provide multiple services 
 

6.4.4. Cost 
 

6.5 Oral Presentation 
 

Following evaluation of proposals, Vendors may be required to give an oral 
presentation of their proposal to THE COUNTY OF MANISTEE.  This will provide 
an opportunity for the Vendor to clarify or elaborate on specifics within their 
proposal.  Vendors will be expected to pay for any costs they incur for 
the oral presentation along with any costs associated with preparing 
and transmitting informational responses. 

 
6.6 Negotiation Procedures 

 
The COUNTY OF MANISTEE furnished by the Vendor and will make a 
recommendation.  In responding to the Request for Proposals, the Vendor is 
cautioned to address each of the evaluation factors in as much detail as possible and 
in the order that the factors are listed under Section 4.0, Required Information. 

 
 6.7 Rejection of Proposals 
 
 THE COUNTY OF MANISTEE reserves the right to reject any (or all) proposal(s) 

based on the evaluation criteria contained in this RFP.  The County also reserves the 
right to cancel or amend this RFP at any time.  Any changes in the status of the RFP 
will be brought to the attention of all parties that have received the same. 
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7.0 MISCELLANEOUS PROVISIONS 
 
 7.1 Contract Provisions 
 
 Proposals submitted in response to the RFP may become a part of any subsequent 

contract.  If for any reason the selected Vendor deviates in any way from previous 
proposed services, the County may reject the proposal and begin negotiations with 

 another Vendor. 
 

7.2 Provisions for Sub-Contract 
 

Vendor shall not subcontract any portion of the work to be performed under this 
contract nor assign this contract without the prior written approval of the 
authorized agent of the County.   
 

7.3 Non-Discrimination 
 
 The responding Vendor must demonstrate that it has agreed not to discriminate in 

hiring practices on the basis of race, color, creed, religion, national origin, sex, age, 
marital status, public assistance status, veteran status, disability, or sexual 
orientation. 

 
 
7.4 Lobbying 

 
 Any attempt to contact members of the County Board, or department heads involved 

or affected by the project, including second party contact, will result in immediate 
rejection of your proposal.   

 
 7.5 Limitations 
 
 THE COUNTY OF MANISTEE will not be responsible for any costs incurred by 

applicants in preparing proposals. 
 

7.6 Addendum 
 

A portion of equipment owned by the COUNTY and employed at the Sheriff’s 
Office, Jail and 9-1-1 Dispatch center are considered critical infrastructure and 
may be relied on for life-safety application. 

 
These systems are primarily supported by the referenced 3rd party vendor. The 
successful bidder for this RFP will sometimes be asked to work in parallel with 
these vendors to diagnose, troubleshoot or be the “hands-on” person to resolve 
issues, under guidance from a remote engineer. The successful bidder for this RFP 
will not be the primary contact for these systems and will not be bound to any 
specific service level agreement, however a best-effort spirit of cooperation is 
desirable.  
 

• Jail door control system, support agreement with Johnson Controls 

• In-car and body-cam video systems, support agreement with Motorola Systems 

Incorporated 

• 800mhz trunked radio systems, support agreement with Tele-rad and Grand 

Traverse Mobile Communications, very rare that County IT is involved 
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• 9-1-1 PSAP phone system, support agreement with Peninsula Fiber and 

Entrado 

• 9-1-1 Computer Aided Dispatch (CAD) system, support agreement with Central 

Square 

Furthermore, Manistee County 9-1-1 Central Dispatch provides limited IT services 
for all law enforcement agencies operating within the County, including the 
Michigan State Police, the City of Manistee, and the Little River Band of Ottawa 
Indians. The scope of the service provided is limited to applications hosted and 
supported by the County, including but not limited to: 
 

• Computer aided dispatch terminal systems, including the rugged laptop, LTE 

modem, VPN connection to the Dispatch firewall. 

• TALON / TIMS web-based application, this app is hosted on a server at 9-1-1. 

Core technology provides remote support however the County occasionally 

provides in-person support to facilitate updates or installation on new 

equipment. 

• Limited Internet access provided to the in-car computers to facilitate law 
enforcement activities. 
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2026 WAYS AND MEANS COMMITTEE 
MEETING SCHEDULE 

To comply with the Michigan Open Meetings Act 267 of 1976. 

The Manistee County Ways and Means Committee will meet on the following dates in the Board of 

Commissioners Meeting Room located in the Manistee County Courthouse and Government Center, located at 415 
Third Street, Manistee, Michigan 49660: 

Wednesday January 7, 2026 9:00 A.M. (1st Wednesday) 
Wednesday February 4, 2026  9:00 A.M. (1st Wednesday) 
Wednesday March 4, 2026 9:00 A.M. (1st Wednesday) 
Wednesday April 1, 2026 9:00 A.M. (1st Wednesday) 
Wednesday May 6, 2026  9:00 A.M. (1st Wednesday) 
Wednesday June 3, 2026 9:00 A.M. (1st Wednesday) 
Wednesday July 1, 2026   9:00 A.M. (1st Wednesday) 
Wednesday August 5, 2026 9:00 A.M. (1st Wednesday) 
Wednesday September 2, 2026 9:00 A.M. (1st Wednesday) 
Wednesday October 7, 2026 9:00 A.M. (2nd Wednesday) 
Wednesday November 4, 2026 9:00 A.M. (1st Wednesday) 
Wednesday December 2, 2026 9:00 A.M. (1st Wednesday) 
Wednesday January 6, 2027 9:00 A.M. (1st Wednesday) 

This meeting will be conducted remotely and live streamed using Zoom and in person in the Board of 
Commissioners Meeting Room. Live meeting can be viewed using Zoom: 

Join Zoom Meeting 
https://us06web.zoom.us/j/83195614218 Password: 4153 

Find your local number: 
https://us06web.zoom.us/u/kcOgEj8k7o  

Meeting ID: 831 9561 4218 Password: 4153 

Manistee County will provide necessary reasonable auxiliary aids and services, such as signers for the hearing 
impaired and audio tapes of printed materials being considered at the meeting, to individuals with disabilities at the 
meeting upon two weeks’ notice to the Manistee County Administrator. Individuals with disabilities requiring 
auxiliary aids or services should contact Manistee County by writing or calling Lisa Sagala, Controller/Administrator, 
Manistee County Courthouse, 415 Third Street, Manistee, Michigan 49660; (231) 398-3504. 

This notice was posted by Lindsey Marquardt, Administrative Secretary, to comply with Sections 4 and 5 of the 
Michigan Open Meetings Act (P.A. 267 of 1976) on January 20, 2026 at 12:00 P.M. on the bulletin board located in 
the main lobby area of the Courthouse and Government Center, 415 Third Street, Manistee, Michigan 49660; giving 
notice for a regular meeting, posted at least 18 hours prior to the start of the meeting. 

Signed: ____________________________________ 
Lindsey Marquardt 
Administrative Secretary 
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