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PHYSICAL RESOURCES COMMITTEE

Monday, January 26, 2009 Manistee County Courthouse & Government Center

1:00 P.M. Board of Commissioners Meeting Room

MINUTES

Members Present: Ervin Kowaiski, Chairperson; Jim Krolczyk; and Carl Rutske

Others Present: Thomas Kaminski, County Controller/Administrator; Bruce Schimke, Maintenance

Supervisor; Chip Johnston, Manistee-Benzie Community Mental Health; and

Rachel Nelson, Administrative Secretary

The meeting was called to order at 1:00 P.M.

ITEMS REQUIRING BOARD ACTION

Two bids were received from licensed contractors to replace the 25 KW generator with a 150 KW generator

at the Manistee County Sheriff’s Office/Jail (APPENDIX A). The bid from Custom Sheet Metal was for

$94,000, with an additional $8,000 for Alternate 1 or an additional $6,000 for Alternate 2. This bid

included a Generac generator. The second bid was from Top Line Electric for $65,500, with $1,800

additional to meet NFPA Level One requirements. The two alternates mentioned are not required with the

Cummins brand generator which would be installed. Mr. Schimke recommends getting the 5 year

comprehensive extended warranty, so the total cost for the Top Line bid would be $68,275. Mr. Schimke

has spoken with both contractors since the bids were opened, and he is comfortable recommending that

the County accept the Top Line Electric, LLC bid. After discussion,

Moved by Kowaiski, supported by Rutske to accept the bid from Top Line Electric,

LLC for a new generator at the Manistee County Sheriff’s Office/Jail, including

meeting NFPA Level One requirements and a 5 year comprehensive extended

warranty, for $68,275 as given the power to act at the January 2009 County Board

meeting

YEAS: 3 Kowalski, Krolczyk, Rutske

NAYS: 0

ABSENT: 0

There was discussion regarding structural issues at the Health Department/Public Health building on Third

Street (APPENDIX B). These issues were also discussed in June 2008 by the Human Services Committee.



Physical Resources Committee Minutes DRAFT
Monda, Januar 26, 2009

Page 2

Because Mental Health previously owned the building and knew about these issues, it is agreed that they
will help cover the costs (by reducing their equity) The floor is sagging, causing a load bearing wall to
hang from the trusses instead of supporting the building Several options were discussed, but it was
decided that the best option when considering everything would be to shim the wall, which could fix
everything if no more settling occurs. After discussion,

Mr. Kowaiski recommended that Structural Specialties be paid no more than $4,525
to shim the wall at the Health Department/Public Health building on Third Street
per Proposal #08190. No alternative recommendation was proposed.

The meeting adjourned at 1:45 P.M.

Ervin Kowalski, Chairperson

Jim Krolczyk, Commissioner

Carl Rutske, Commissioner
[rn h:\minutes\physical resources 0126091
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SHEET METEIL & HEEITIMO, INC
Heating • Air Conditioning • Sheet Metal • Piping • Boilers

January 16, 2009

Manistee County
Controller/Administrator’s Office
415 3 Street
Manistee, Ml 49660

Thank you for the opportunity to provide you with a quotation on Generator for Manistee County
Jail/SI 1. Outline below is the information that has been requested regarding our proposal:

Date Submitted: January 16, 2009, Hand Delivered

Authorized Personnel: Chris Loftis, Owner

Address/Contact Information: 9444 North US 31, Free Soil, Ml 49411
(231) 4645436 office — (231) 464-5920
Email: csmcwildblue.net

Business References: See Attached

Business Insurance/License See Attached, Additional Insured upon
acceptance of proposal

Custom Sheet Metal & Heating, Inc. has been serving the Manistee, Mason, Lake, Oceana and
Wexford counties for the past 26 years. We have several trained technicians on staff to provide
prompt courteous service that you have come to expect. Each technician will arrive prepared to
complete the necessary maintenance as requested.

Our office hours are from 7 00 am — 5 00 pm, Monday — Friday. We also provide 24/7 service
for any after hours emergency that may arise. Please let me know if there is any additional
information you may need.

Thank you again for the opportunity to provide a proposal for your HVAC service needs.

Sincerely,

cQA%
Chris Loftis
Vice President

9444 North US 31 • Free Soil, Michigan 49411 • (231) 464-5436 • fax (231) 464-5920
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Custom Sheet Metal & Heating’, Inc.

9444 North US 31
FreeSoil, MI 49411

231! 464-5436 FAX 231! 464-5920
State LIcense #71-00617

ROPOSAL SUBMITTED TO ‘HONE ATE
1ANIS FEE UO( ‘N FY 398-3552—IIRL UE S I 6/0
-5TREET lOB NAME
41 5 sRD SiRlEF :;EN[:RATOR REPIAuL:MI:Nr

ITY STATE AND ZIP CODE lOB LOCATION
M\NIs[[:E. MI 4966() 4ANISTEE JAIL
RCHITECT ATE OF PLANS AX 08 PHONE

fVe hereby submit specifications and estimates for

GENERA TOR REPLACEMENT
1 -SG- 150 (IENERAC LIQUID COOLED GAS GENERATOR (NATURAL GAS)(ENCLOSURE INCLUDED)
I -GTSO6ON AUTO TRANSFER SWITCH
1-GENERAC STANI) BY GENERATOR (FUEL INCLUDED)
I-GAS lINE FOR NEW GENERA FOR (SEE ALFERNAFES)
-INS FALL NEW 600AMP TRANSFER SWITCH ON OUTSIDE ON BUILE)ING WITH A 600 AMP
FUSED DISCONNECT

-INSTALL 2-3 PVC CONDUITS TO NEW DISCONNECT NEAR NEW GENERATOR
‘4STALL PORTABLE GENERATOR AND HOOK TO EXISTING ELECTRICAL SYSTEM
EMOVE EXISTING GENERATOR AND ASSOCIATED PIPING AND SET ASIDE
-INSTALL NEW GENERATOR AND ENCLOSURE-CONNECT NEW WIRES TO TRANSFER SWITCH
AND PREPARE FOR START UP

-COMPLETE GENERATOR WIRING AND PERFORM START UP AND SET UP PROCEDURE
-PATCH CONCRETE AND REMOVE BARRIERS
-CHECK GAS PRESSURE AND TEST FOR LEAKS ON GAS LINES
-BARRICADES AN[) FENCING INCLUDED
-ALL MATERIALS. LABOR. AND PERMITS FOR BASE BID $94,000.00
ALTERNATE I-INS FALLING REGULATORS ON ALL EQUIPMENT ADD $8000.00
ALTERNATE 2-INSTALLING HIGH PRESSURE LINE ONLY W/MAIN REGULATOR ADD $6000.00
-ITEMS NOT INCLL’DED: ENGINEERED DRAWINGS/PLAN REVIEWS

Ne Propose hereby to furnish material and labor - complete in accordance with above specifications for the sum of:
1)01.1 RS

‘ayment to be made as follows

50°o I)EP( )SIT REQL IRED .\NI) BALANCE DL E L ‘PUN COMPLETION OF JOB.

Au material s guaranteed to be as apecried Alt work to be compieted n a wortrranhke
manner accorttng to standard practices, Any alteration or devatlon from above specica
ons nvolvrng extra costs wltt be execu ad only upon written orders and will become an extra uthunjed

c’a ga over arid above the estimate Alt agreements contingent upon stnes. i ,c, c
acoderits or de1ays beyond our controL Owner to carry fire, tornado and other necessary
iu’ance Our workers are fuiy covered by Wc!irmens Compensation insurance Fature to

ay “ay ‘esat n a costructon en beng ed agarist tour property Accounts more than 30 %te ih prpos*i rn hfrri4 t 1 i .pcJ hn
mold wi tear rierest at per month

u;ct -

iceptance of Proposal - t prcs, ‘pcciiiaiiunx and ndIionx
iiisttur5 and aor hcreh i ptcd. Yuu are authnriied tu hi the nrk as peeiticd.

Ia merit s It he made as uuthned above
1 IliC 1

Sanature

Signature
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INSURERS AFFORDING COVERAGE

INSURER A Salctiv Ins, Co. of
INSURER B Hiahiaan Insurance

-

INSURER C

INcIIRFR I,

INSURERS

NAIC #
12572
10851

SNOUI.O ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, THE ISSUING INSURER WILl. ENDEAVOR TO MAIL

DAYS WRITTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT
FAILURE TO 0030 SHAU. IMPOSE NO OBUGAI1ON 04 UABIUTY OF ANY IINO UPON THE

INSURER, ITS AGENTS OR REPRESENTATIVE3
AUTHORiZED REPRESENTATIVE

Brie [ tr/YRt$

OACORD CORPORATION 1988

0,’

-

43

Muskegon MI 49441
---.

Custo* Sheet Metal & Heating
9444 North US 31

ACORD. CERTIFICATE OF LIABILITY INSURANCE I io,7a
OOUCER (231)755—1919 FAX (231)755-8750 THIS IS Icu AS A MATTER OF INORMAT,ON

ONLY AND CONFERS NO RIGHTS UPON THE CERflF)CATEShoreii.ne Insurance Agency Inc
HOLDER THIS CERTIFICATE DOES NOT AMEND. EXTEND OR875 U. aroadway Ave. ALTER THE COVERAGE AFFORDED BY THE POUCIES BELOW.

Pre Soil MI 49411

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWTHSTANDING AN’REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT Th RESPECT TO k$ICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN‘I’HE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL ThE TERMS. EXCLUSIONS AND CONDITIONS OF SUCH POLICIES

44AVF

flefli ttfl BY nain C, AItIC1 1 LII 1.3 .3rp.,vfl C1 I —. r...’
INSR .CEF
LZE 55 TYPE OP HEURANCE POLICY NUMBER 4T&W1

GENERAL UABRJIY
s 1, 000, 0O(

K COMMERCIAL GENERAL LLITY tsTO RENTED 100, OOClEa Qc11er) $___________________

MWEXPIAonpersNG $ 10,00C
A ]CLAIMSMAOE IjI OCcUR 81852655 7/1/2008 7/1/2009

____________

GEP’ERAI.AGGREGATE $ 3,000,00C

GEN1. AGGREGATE LIMIT APPLiES PER oocrs - OMPA) AGO $ 3, 000 , OOC

— — PQUGYH flLOC

AUTO$OS1LEUAJTV
COMBINEDSINGLEUMIT

s i.,000,ooopj.iv AUTO (Si accidell)

A — ALLOWI.IEDAUTOS 81852655 7/1/2008 7/1/2009 BOOMYINJURY
SSCHEDULED AUTOS (Pit person)

— HIRED AUTOS BC)JLY INJURY
SNON-OWNED AUTOS ataccIde

— PRMAGE
$ 500(Per .id.e)

GARAGE LIABILITY AUTO OM.Y - EA ACCIDENT S_____________

—

ANY AUTO OTHER THAN EAA $_____________

AUTO ONLY AGO $_________________

EXCESSIUMSREU.A LIABILITY
$ 3,000, 000

] OCCUR CLAIMS MADE IGGREGATE I

S
A DEOUCTIaE 91852655 7/1/2008 7/1/2009

RETENTION__S

jE WOREERSGOMPENSAT)ONANO ITT%1 IV#EMPLOYERV UABIUTV
ANY PROPRIETORPARTNERIEXECUTIVE EL EAGH ACCIDENT $ 500, 000
OFFICERIMEMBEREXCLUDED’ 1DO12$36-O0 7/1/2008 7/1/2009 EL OSEASE-EA€MPLOYEI 500, 000If ei daecnbl der
SPECIAL PRO’SIONS below 5 L DISEASE - POLICY UNIT $ 500, 000
OTHER

DESCRIPTION OF OPERATIONSILOCATIONSIVEHICLESIEXCLUSION$ ADDED BY ENOORSEMEN17$PECIAL PROVISIONS

CERTIFICATE HOLDER CANCELLATION
(231) 464—5920

Insured’s Copy

ACORD 25(2001108)
IhIflA “. ,.a,,
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REFERENCES

Mason County Courthouse
Ken Enbody
231-845-1213

Mason County Jail
Torn Trenner
231-843-3686

Michigan Power
Bob Vandyke
231-845-7573

Dow Chemical
Wayne Anderson
231-845-4411

Martin Marietta
Dave Schaufele
231-723-2577

PAYMENT TERMS

Payment within thirty (30) days of submission of invoice/payment request.

WARRANTIES AND GUARANTEES

Custom Sheet Metal & Heating honors all manufactures warranties on parts an equipment andwe guarantee our workmanship for one year.

INSTALLATION AND REPAIR PERIOD

Custom Sheet Metal & Heating is prepared to provide work in the time frames set forth,
assuming no obstacles outside of our control occurs
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5057 Sawyer Woods Drive
Traverse City, Mi 49684

Ph —231.922.8626
Fax — 231.922.2007
T.F. — 866.922.8626

1/16/09
Manistee County Administrators Office
415 Third Street
Manistee, MI 49660

Attn: Tom Kaminski

Bid — New 150KW Generator

Bid is based on request for bids and project walk thru with Bruce Schimke, Maintenance
Supervisor on 1/5/09.

The following is included:

> One new natural gas 150KW generator, generator brand proposed is Cummins
Onan, which is equal or superior to model referenced in bid document.

> One temporary generator for standby use during construction, installed for
operation.
All conduit, wire, equipment and labor to complete installation.

.‘ Coordination with Consumers Energy for power transfer.
Removal of existing generator, transfer switch, conduit and wire, all of which is to
be turned over to Manistee County.

— All mechanical gas piping, disconnect from existing tee in mechanical room, new
21/2” gas line installed and connection to new generator.

— Permit Fee.

Price: Sixty Five Thousand Five Hundred Dollars $65,500.00

It is recommended to upgrade to the NFPA Level One requirements (where lives are at
stake due to 911). The following is included for this alternate package:

+ Remote Annunciator panel, NFPA- 110
+ Remote emergency stop
+ Battery heater pad.
•. 4 hour load bank test at start-up

Alternate add Price - SI .800.00
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Alternate price is for material only from generator supplier, location of annunciator panel
would have to be determined by the owner and then priced for install.

Not Included:
/ Utility fees if any to be paid by owner,
“ Temporary rest room facilities.
/ Relocation of owner salvaged materials off site.

Overtime, night, weekend or holiday time.

Option #1 and option #2 for the gas piping will not be required for this installation,
generator is satisfied with the 7” water column currently servicing the facility.

)_ ,—

—

Blame L. Vacfboncoeur Accepted By
Top Line Electric, LLC Date

Terms: Monthly billings made payable within 30 days.
Pricing will be held firm for 10 days.
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ELECTRIC LLC

5057 Sawyer Woods Drive
Traverse City, MI 49684

Ph — 231.922.8626
Fax — 231.922.2007
T.F. — 866.922.8626

1/16/09
Manistee County Administrators Office
415 Third Street
Manistee, MI 49660

Attn: Tom Kaminski

Bid Clarifications and intentions.

The generator I am proposing will NOT require any additional gas regulators, supplier
verified that their unit will operate normally Pressure: 7- 14” Water Column (Full output @
7”) FLOW: I74OCFH @ 100% load.

The Generac brand does not have a service rated transfer switch, the Cummins Power
Generation switch is service rated. (Code Requirement)

I have included a comparison of the two brands and specifications for your use.

The incoming power from Consumers Energy will have to be interrupted between the
transformer and the building so it can be re-routed into the new transfer switch, I propose
to install this on the garage exterior wall between the transformer and building.

The new conduit from the generator will run on the roof over the garage and down into
the new transfer switch.

The existing 300anip breaker in the main panel will still service the existing emergency
panel, new conduit and wire will be installed between the two, in place of the existing
transfer switch.

I am available to answer any questions or concerns, although I will be out of town until
l;19’09. Thank you for your consideration.

Blame L. Vadeboncoeur
Top Line Electric, LLC
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From:TOP LIFE ELECTR1C LLC 231 922 2007 01/20/2009 15:01 #058 P.002

TöjI”tine
ILLcr)c u.c

5037 Sawyer Woods Drive
Traverse City, MI 49684

Ph — 231.922.8626
Fax — 231.922.2007
T.F. — 866.922.8626

1120/09

Manistee County
Bruce Schimke Maintenance Supervisor
415 Third Street
Manistee, MI 49660

Re: 150KW Generator Bid

Bruce,
The following are the clarifications that you requested to qualifr our Bid to

Manistec County for the above referenced project

Insurances: The bid request stated that the listed insurances will be procured and
maintained for the life of the contract it was not statedthatthebid was to be
accompaniedbyacopyofourCert A copy is being forwardedvia fax alongwith this
information. All Additional Insured’s as stated on the bid request will be added after a
contract with the County has been finalized, or a letter of intent is receivecL

Overtime clarification: Any overtime occurred by this contractor due to the nature, timing
and project requirements will be the responsibility of this contractor. Only specific
requests from the owner for varied work schedules will be negotiated with the owner for
premium time compensation.

Our work scope and bid proposal to Manistee County is completely understood and I am
satisfied with the dollar amount proposed. I stand behind our bid.

Alternate Pricing to add the Five Year Comprehensive Extended Warranty for the
generator equipment - ADD S975.00 to base bid.

I would be available to answer any questions concerning this project with you, including
construction plans for what we expect.

Thank You,

— ‘->-::-
- _-;--;---

I3làine L. Vadeboncoeur
Top Line Electhc, LLC
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To: #03##1 795# 1/20/2009 2:25:03 PM (Page 4 of 4)From: 231 922 2007

From:TOP LINE ELECTRICP LLC 231 922 2007 01/20/2009 15:02 h4J59 P.004

Blame Vadeboncouu January 20,2009
7344 Russ Noble Drive
TC, Nfl 49684

Dear Blame Vadcboncouu:

Regarding the Manistee Courthouse project, hue are answers toy questions:

[1cm #1: NFPA-Compliance
Cummins BASIC CONTROLLER meets NFPA-99 and 110 code requirements, but this
applies to the Gen Set Controller ONLY - that it has required alarms, etc., locally at the
gen set package.

In order toy MEET ALL the NFPA-1 10 SITE requirements, you must also include
the following items with the package, beyond the gen set controller.
NOTE - The following items are required for NFPA-99 and 110 code compliance,

For the jobsite beyond the scope of gen set mounted controller:
Remote annunciator/alarm panel, NFPA-99 & NFPA-1 10 compliant
Remote emergency stop switch
Batty heater pad with thennostat
4-HourLoad Bank Test at start up

Item #2: Quoted Cummins Power Genemtien 1 SOGGLB package will operate at 100% full
nameplate rated load .nywhue in the range of 7” - 14” Water Column pressure
asiong as we have the required flow of 1 74OCFH available at the gen set.
Fuel Volume available is determined by site pipe sizing by site methanicaL

Refer to the Published data sheet for the I5000LB to confirm fuel pressure range
Cummins Model I5OGGLB operates to full nameplate rated capacity of 150KW
with a fuel supply pressure anywhere in the range of 7-14” water column the
(ian Set Package, providing 100% full output to nameplate rating of 150KW.

Item #3: Option to upgrade from the Two Year Extended Warranty included in the base
bid to the optional Five Year Comprehensive Extended Warranty for both the
Gen Set & the SE-ATS is available for maximum coverage for the equipment.
Comprehensive warranty covers: Parts, Labor, Travel-Thne & Mileage.
The only items not covered are the Battery and the Engine Block Heater as these
items are not manufactured by Cummins Power Generation..
NOTES: We recommend that all sites change out the starting battery every three years -

whether “needed or not” or even if battery has a five year warranty, etc., as an emergency
system is not where you want to “test” your battery — swap out the battery & put the old
one mo the tractor.

If site goes with the NFPA-1 10 upgrade they will have an indoor remote annunciator
panel that wifl show “Low Coolant Tamp” in the event of a block heater failure.

Please Jet me know if you have any other questions or need any further tnformation.
Thank you,

Bn.ice F. Otte
231 .947-S 824

CerporataO2itlOClesneCourt. New Nubcn, Michigan 48163 Phcoe (248) Si3I0O Fax (248j 573.4015
Traven.Cltv 863 SouthAirpoitRoad. ToivrraeCily M ngan4968ôPbcne(231)947 5S24Fu (231)947 1649

c*uamins1xidgawayzrn
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ETRUCTURIIL.
EPECIFILIT lEE

249 RIVER STREET • MANISTEE, MI 49660 Proposal # 08190

PHONE 231-723-2982 •FAX 231-723-3278
Community Mental Healthj Public Health Bldg

Mr. Bruce Shimpke
Manistee County Building Authority
415 Third Street
Manistee, MI 49660

September 9, 2008
Dear Bruce:

We propose provide labor, materials and equipment to perform the following work.

Included:
Cut oversized tapered wood shims. Remove 4” vinyl base trim. Drive series of shims
underneath the sill plate of the bearing wall which runs east west, and serves as an
interior bearing wall for the roof trusses. (Expectation to shim roughly 30 stud
locations.) Shims shall be driven tight with a four pound hammer or sledge hammer.
Once shims are in place, they will be secured. The shims that extend beyond the face
of the wall shall nailed together and excess shall be cut off. The areas between the
shims shall be filled with wood blocking close off the opening and to provide backer to
adhere new wood base trim painted to match adjacent vinyl base trim.

Any items of work or service not specifically described herein are Excluded from this
proposal and Structural Specialties, Inc. assumes no responsibility for their performance.
Among those items are:

Painting, staining, finishing work, unless specifically noted above.
Mechanical and electrical work.
Builder’s Risk Insurance.
Permits.

Structural Specialties, Inc. does carry (ieneral Labiiity insurance and Worker’s Compensation as required h>

We hereby propose to Ilimish labor and materials for the work specified above - complete
ith the above specifications, for the sum ol

Four Thousand Ftve hundred F enty Fi e and \o I {tindredths Dollars S4.525O4)

with payment to he made as follows:

Progress pa\ments to he made by the 10th oithc iollo ing month, for the work completed
(and hilled for) by the end of the month, Final pa ment to he made ithin ten da s a fler
issuance of a ii nal staiemcnt h\ the contractor ‘ hen the ork is ci mpleted.
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Finance charge of i-I 2° per month (about l8° annual) will be charged on all balances
extending beyond payment terms stated above. All work will he completed in a workman
like manner according to standard practices. Any alterations or de lations from above
specifications wilt be executed only upon authorization from the owner or his appointed
representative, and will be added to or deducted from the sum quoted in this contract, All
agreements contingent upon strikes, accidents or delays beyond our control.

Authorized Signature
James A. Jo so

Note: This proposa is subject to change after 30 days.

%( ( FPT( F OF PKOPOSL

The above price(s), specifications and conditions are satisfactory and are hereby accepted.
Structural Specialties, Inc. is hereby authorized to perform the work as described above.
Payment will be made as outlined above.

Signature Customer

______________________________________

Date

Signature S.S. Inc. Rep.______________________________________
James A. Johnson Date
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249RPIERSTREET•MASTEE,M49660 Proposal # 08201
PHONE 2317234982 ‘ FAX 2317234278

Community Mental health Public Health Bldg
Mr. Bruce Shimpke
Manistee County Building Authority

415 Third Street
Manistee, Ml 49660

October 9, 2008
Dear Bruce:

We propose provide labor, materials and equipment to perform the following ork.

Included:
Place carpet mask in hallway to exterior to protect carpet from tracking clay through
the building.
Remove 4 or 5 small 2 square holes in carpet.
Core Drill through 4” thick concrete floor with 4” diameter core drill.
Owner to take Core samples (We propose your having the county sanitarian take said
samples, similar to what would be done for a septic system, through the holes to depth
of 8 feet in an attempt to determine settlement problems. The intention would be to
find any rotting materials below the floor, or any water flowing.
Backfill with clean sand, after completion.
Prepare, and pour new concrete flush with adjacent concrete.
Reinstall carpeting.

We suggest doing this work in various locations as indicated on the enclosed sketch.

Any items of work or service not specifically described herein are Excluded from this
proposal and Structural Specialties. Inc. assumes no responsibility for their performance.
Among those items are:

Painting, staining, finishing ork, unless specifically noted above.
Mechanical and electrical ork,
Builder’s Risk Insurance.
Permits.

irI SrjIJ i I I’’t In n id \\ kr I n JnRn i FL1 b

\V hcrcb prose to liirni—.h Jjhor md n teri1s 1r tlw “ rk pcci lied bo
—

eornph. Ic
ith the iho c sped ticattons on i time and material basis ‘ ith m estimated cost o1:

I o I honntl t)o t Lu s



A

S

with payment to he made as ftllows:

Progress payments to he made by the It)th of the following month, thr the work completed
(and billed for) by the end of the month. Final payment to be made within ten days after
issuance of a final statement by the contractor when the work is completed.

Finance charge of 1-1/2% per month (about 18% annual) will he charged on all balances
extending beyond payment terms stated above. All work will be completed in a workman
like manner according to standard practices. Any alterations or deviations from above
specifications will be executed only upon authorization from the owner or his appointed
representative, arid will be added to or deducted from the sum quoted in this contract. All
agreements contingent upon strikes, accidents or delays beyond our control.

Authorized Signature Q
James A. Jo son

Note: This pro is subject to change after 30 days.

CCEPTA( OF PROPOSAL

The above price(s), specifications and conditions are satisfactory and are hereby accepted.
Structural Specialties, Inc. is hereby authorized to perform the work as described above.
Payment viIl be made as outlined above.

Signature Customer

_________________________________________________

Date

Signature S.S. Inc. Rep._________________________________________________
James A. Johnson Date



1



n.
ry

Report of structural condition of Nianistee Benzie Community
Niental Health Building located at 385 Third Street, Manistee, Nil

Presented to:
Mr. Jeff Rose, Acting Director

Manistee Benzae Community Mental Health
310 North Glocheski Dnve

Manistee, MI 49660

Prepared by
Jim Johnson V P

Structural Specialties, Inc.
General Contractors

249 River Street
Manistee, MI 49660

April 17, 2008

This review was performed with the intention of determining the extent of the structural
settlement, and making a proposed plan for abating said troubles. The investigation was
divided into the following parts:

I Observations in the attic to look at truss structure, looking for movement of trusses,
cracks in truss members, etc.

2. Record elevations of the floor and compare them to the elevations taken in 2003.

3. Propose possible abatement solutions.

4. Recommendations.
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1. Obseratt0fl5 in the attic:

The attic is divided into four spaces. with smoke partitiOnS of 5/8” drywall separating the four

areas. Our review began at the east most area. This area is partiallY above the area which shoS

the most floor settlement. Four trusses at the west end of this area had 2x tO supports added tO

the side of the top chord member, in response to earlIer concern about the structure. The original

top chord was a 2x6 member. The added suppOrts were placed at the direction of CTM

Associates of Traverse City, in 2003. These members were connected directlY to the 2x6 top

chord of the trusses with framing adhesive and then mechanicallY attached with nails/Screws.

This left about 4 inches of the new 2x10 member not directly attached. One of the trusses which

has this condition shows a crack where the 2x to member goes from being fully supported to not

being supported. See sketch. Our expectation is that this is due to drying5ñnkage, not from

excess stress The truss still has twice the original 2x6 member in full contact, in as new

conditiOn. We do not see this as a problem. but note it as worthy of mention.

The other three attic spaces showed no cracks, or items of concern. We did note that the smoke

screen betveefl the areas had been compromised prior to our entering. and we left the condition

as it was, since it was not a structural issue.
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2. Elevations recorded and compared to prior elevations:

We have no record of the original floor elevations to determine if they ere originally level, or if

there was always some minor slope to the floor. There is no question, however, that the floor

has moved greatly during the last 10 years. The enclosed plan shows the ele ations recorded in

2003 along ith the elevations taken recently (2008) to show the comparison over the 5 years

since the first ele’ations ere taken. The results show that in the last 4-5 years it has settled an

additional one half inch. It would appear that if the floor was originally level that the worst area

has dropped a total of 3 inches. This is a concern from two major areas. The first being the

discomfort level and trip ha.zzard created by the slope. The second being that the greatest slope is

under a main bearing wall. The trusses are supposed to be bearing on said wall, which is now

hanging unsupported for a length of about 40 feet. This is a concern which needs to be
addressed.

The possible explanations for the settlement are:

a. First, the current building may have been built over one or two old house
foundations. Said foundation may have been knocked down below grade and then
filled in. If old basement was not compacted as it was filled in, it may be settling
because of the lack of compaction. If this is the case, it is expected that the
settling will decrease over time, and at some point stop when the building as
reached a level of compaction adequate to bear the load. This would not be the
case, however, if rotting or compost materials were used to fill in the basement of
a prior structure.

b. Second, The natural lay of the land slopes downward toward the east. There may
have been multiple feet of fill sand placed on the natural grade to bring it up to
level. If this is the cause of the settlement, it would not be expected that three feet
of sand fill would compact more than 3-5 inches, which would lead us to expect
that the settlement would diminish and stop within 5 or 10 years.

c. Third. Settlement could be caused by improper compaction around sewer lines
inside the building, and or a possible leak in the sewer, causing additional
settlement. There are se’er lines near the vall in question. Back in 2003.
Barney’s Seer & Drain Cleaner had run a seer camera through to check to see
ilthe seer as leaking. There as no indication that SUCh was the case. Based
on that. ‘e are assuming that the seer is not causing the problem.
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3. Possible Abatement solutions:

Solution A. Remove carpet place self leveling flooring grout, and re-install new
carpeting.

Sequencing of repairs:
Owner to remove all desks, chairs, movable partitions, file cabinets, etc.
Remove carpeting in area as required.
Place self leveling concrete product on existing floor, to bring area up three
inches at lowest point.
Once self le cling concrete has cured. Place new carpeting in said area.
Owner to haul back in all desks, chairs, movable partitions, tile cabinets, etc.

It would be most convenient to do all this work at one time. The work could, however, be done
in two phases, one on the north side of the divider wall, and one on the south side of the divider
wall, if that made more sense logistically for MBCMH and Public Health Department.

Advantages A: The work area will only have to be vacated for a period of about 1-2 weeks for
each side. Cost is much less than option B. The work requires little disruption to areas not
directly involved in the repair.
Disadvantages A: The cause of the settlement will remain unknown.

Solution A Budget Costs: $20,700.

Options to solution A
Repaint area under consideration. This work not required structurally.

Add to budget figure above. $4,100.
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Solution B. Remove ‘alls & Concrete floor, hand excavate down to find cause of
settlement and make repairs and rebuild.

Sequencing of repairs:
Owner to remove all desks, chairs, movable partitions, file cabinets, etc.
Remove carpeting as required.
Shore up roof and remove interior walls and doors where floor is to be removed.
Remove concrete floor as required.
Remove soil in said area to depth of about 4’ deep.
Haul soil out of building by wheel-borrow. If rotting materials are found below 4’,
continue to excavate until all rotting materials are removed. Then haul in sand,
by wheel-borrow, compacting soil in 8” lifts, running compaction tests as work
progresses.
Prepare and pour new concrete slab.
Re-frame walls which were removed earlier.
Re-hang doors and frames removed earlier.
Place new carpeting.
Owner to haul back in all desks, chairs, movable partitions, file cabinets, etc.

Advantages B: Would make it possible to be more certain of the cause of the problem, and make
a more durable repair.

Disadvantages B: Very high cost, six times option A. Work will take minium of 6 weeks, could
easily take 10 weeks. Work will be noisy with jack hammers and high speed diamond saw
blades. Compaction will need to be done with equipment which will run on gasoline engines,
putting exhaust into the air. The entire building will be effected by the noise, vibration and
exhaust during construction. Entire area would need to be done at the same time.

Solution B Budget Costs: Sl20,000.
Options Repaint area under consideration S7,500.
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Solution C

It sould be possible to place to galvanized double helix earth anchors at the exterior all on
the South East corner of the building, where there is sign of slight settlement. The corner soil has
been removed for the placement of the barrier free egress on the east side of the building. It is
expected that the excavation for the ramp has caused the foundation to be more exposed to the
frost action than is normally acceptable. The earth anchors would help stabilize from further
settlement. Budget cost C: $10,000 to St 2,000.

Advantages C: This work could help to stabilize the corner from further dropping down.
It will not be of much help if the corner is freezing in the winter and the
clay below the footings is heaving upward.

Disadvantages C: Current status does not necessitate immediate action as it is not causing
any imminent threat. Cost of repair is substantial compared to the
protection received.

Solution D

The corner soil has been removed for the placement of the barrier free egress on the east side of
the building. It is expected that the excavation for the ramp has caused the foundation to be more
exposed to the frost action than is normally acceptable. Remove east 10 to 12 feet of egress ramp
at south east corner of building. Hand excavate under the existing footings to get support to
depth of 3’-4” below the exposed grade. Pour new concrete footing/wall underneath the existing
footing. Replace excavated soil, and reinstall ramp. at the exterior %all on the south east corner
of the building, here there is sign of slight settlement.

Budget cost C: $12,000- $15,000.

Adantages D: This work should help to stabilize the corner against further settlement and
heaving soil in inter.

Disad antages D: Current status does not necessitate immediate action as it is not ausmg
an imm nent threat ( ost of repair is subsi: it ial compared to
protcetli’n recei ed.
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