TUESDAY, OCTOBER 25, 2016

Pursuant to law, the Board of Commissioners met on Tuesday, October 25, 2016 at 9:00
a.m. in the Board of Commissioner's Room and were called to order by the Chairperson.

Pledge of Allegiance

Invocation

Roll Call was taken by Jill M. Nowak, County Clerk:

PRESENT:  Mark Bergstrom, Jeff Dontz, Karen Goodman, Ken Hilliard, Alan W.
Marshall, Richard Schmidt

ABSENT: Brook Shafer

APPROVE MEETING AGENDA

Moved by Schmidt, seconded by Bergstrom to approve the Meeting Agenda.
Motion Carried

L

CONSENT AGENDA

Moved by Schmidt, seconded by Bergstrom to approve the Consent Agenda which
includes the minutes of the September 20, 2016 regular Board Meeting; the minutes of
the September 20, 2016 Closed Session Meeting; and the October 2016 monthly

appropriations and fund transfers.

YEAS: 6 Bergstrom, Dontz, Goodman, Hilliard, Marshall, Schmidt
NAYS: 0 None
ABSENT: 1 Shafer

Motion Carried

+H++++++H

PUBLIC COMMENT

Mark Sohlman, Manger, Manistee County Road Commission, appeared before the Board
to update numerous projects that are ongoing. There have been some staffing changes
due to retirements and seasonal hiring. The Kaleva County Road Commission Building
is in the process of being sold, hopes are to complete the sale in November 2016.

Bob Rishel indicated there is a separation of powers between the County Board and the
County Road Commission Board when it comes to selling property per MCL 224.9.
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WAYS & MEANS COMMITTEE MINUTES/OCTOBER 19, 2016

Mark Bergstrom presented the Ways & Means Committee Minutes of October 19, 2016.
Board of Commissioners

Manistee County

Manistee, Michigan 49660

FINANCE REPORT

We hereby submit claims from August 31, 2016 through October 19, 2016, and a summary of
the On-Demand checks for their review and approval. The totals are as follows:

101 GeNeral FUN.......cvoieieiiece e $403,246.66
201 County ROA FUN ......ceeiiieiecie sttt snn s 0.00
215 Friend of the Court FUN.........ooiiiiiiie e s 0.00
216 Department ContingenCy FUNG .........ccvooiiiriieie e 0.00
225 RECYCHING FUNG ... 18,623.85
234 Judicial Technology FUNG.........ccooiiiiiice e 0.00
235 District Court SErVICES FUN........ccouoiiiiiiieciee e e 0.00
236 Maintenance of EFfort FUNd...........ccoooveiiiiiiiiee e 19,090.83
239 NF&W FOUNAAtioN Grant ........ccoviiiieieieie et 0.00
241 AIS Grant FUNG.........oooueiii i e seabae s 4,110.00
242 Bear Lake Improvement FUNG .........cccoooeiiiiiiieiic e 5,335.58
243 Brownfield Redevelopment Authority FUNd ..., 0.00
244 Brownfield Redevelopment-Joslin COVE ........cccevviieiieie e 0.00
245 Public Improvement FUNG...........cooiiiiiiiieeeee e 0.00
246 Township Improvement Revolving FUNd ............cccoevveiiic i 0.00
251 Capital Improvement FUNG ... 4,022.00
252 PRE AUGIT FUNG ...ttt 0.00
253 RemonumMENtation FUNG..........cooiiiiiiie et 0.00
254 Medical Care Depreciation FUNd...........ccoeiiiiiiii i 0.00
255 Brownfield Site ASSESSMENT FUNG..........c.eeveiiiiiiii e 9,469.36
256 Register of Deeds Automation FUN...........ccceviiiiiieie i 0.00
257 Budget Stabilization FUN.............coiiiiiii e 0.00
258 Mounted Search and RESCUE ..........viiiieieieie e 0.00
259 Legal Defense FUNG .........cooiiiiiiiieeee e 0.00
260 Health INSUrance FUNd ... 335,681.12
261 9-1-1 SEIVICE FUN.....ciiiiieiieeiiee ettt ettt aesneenneas 0.00
262 Dive EQUIPMENT FUN ..ottt 0.00
263 Sheriff’s Office Forfeited ASSES FUNG.........ccoiviieiieiiee e 0.00
264 Family Counseling Services FUNd ...........ccooveiieii e 0.00
265 Juvenile Drug Court FUNG.........ooooiiiiiiiieeeeese e 0.00
266 Law Enforcement Training FUNG..........c.cooveiiiieiieie e 631.41
267 Concealed Pistol Licensing FUNG...........cooiiiiiiiiiiiiiiscee e 230.69
268 Homeland Security Grant FUNG ...........cccooviiieieiic e 0.00
269 Law Library FUNG .......coooiiieiieieee et 2,506.36
270 Corrections Officer Training FUNd ..........ccccooveiieiiiic e 538.93
271 County LiDrary FUNG........ccoiiiiiiiiieeees e 0.00
272 County Library TrusSt FUNG ...........cooiiiiiicce e 0.00
274 OHSP Grant FUNGS ....ccvvoiieeiecie ettt st sne e snee s s 0.00
275 Dial-A-Ride FUN ..o e 0.00
276 FOIESTIY FUN ..ottt 0.00
277 AN PROTO FUNG.....oiiiiiiiiece et bbb 0.00
278 LEPC Grant FUNG ........cooiiiiiie ettt nnees 0.00
279 Economic Development - Housing FUN..........c.cccooiiiieie e 15,020.00
280 MSHDA Grant FUNG........ooiiiieiieie ettt nneas 0.00
281 Law Enforcement Technology FUNd ...........ccccovevieiiic i 0.00

282 Community Wildfire Grant FUNd............ccooviiiiiiiiiieee e 0.00
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283 F.LLA. BENZIE COUNLY ...veeveeciieieecie ettt ettt enne e e enaenneas 0.00
284 Community CorreCtions FUNG..........cooviiiiiriieisie e 1,500.00
285 Drunk Driving Case FIOW FUNG.........c.cccooieiieiiic e 0.00
286 Juvenile INtErvention FUNG ..o s 0.00
287 Juvenile Accountability FUND ..........cooveiiiieiicc e 2,473.82
290 Department of Human Services FUN.........cooieiiiiiiinieese e 0.00
292 Child Care FUN.........cooiiiiiiiesieseee e 40,339.67
293 Soldiers & Sailors Relief FUNd ..........ccooiiiiiiii e 752.00
294 Veterans TIUSE FUNG.........ooiiiiiiiiiiiee et 0.00
295 Airport AULNOIILY FUNG.........ooiiiiiieiie e 70,948.09
296 JuVenile JUSTICE FUNG .......cviiieiiie e 0.00
297 Compensated Services FUNG ... 93,234.68
298 County Employee Separation FUNG .........cccooveiieiiiie e 0.00
299 UNemploymeNnt FUNG ........ooviiiiieiie et 0.00
356 Fair Board Debt FUN .........ooviiiiiieiiceee e 0.00
360 9-1-1 Expansion Construction FUNG ...........cccooeiieiiniiiieeee e 0.00
361 Jail Expansion ConstruCtion FUNG ...........cceiiieiieieiieie e 0.00
362 Jail BUIIAING BONG ......oooiiiiiiieiie et 0.00
368 Library Loan FUN .........ccoiiiiieie et 0.00
369 Building Authority Debt FUNd...........ccooeiiiiiiie e 0.00
370 County Road Building Debt FUNG .........ccoviiiiieiiee e 0.00
461 Building Authority Construction FUNG ...........coceiieiiiiiiieese e 0.00
462 County Road Construction FUNG ..........ccccoceiieiieiesiese e 0.00
512 Medical Care Facility FUNG ...........c.ccoeiiiiecc e 0.00
606 Tax ReVOIVING FUNG ........ccoiiiiiiieiie e 0.00
609 2009 Tax ReVOIVING FUNG ........ccviieiiecece e 0.00
610 2010 Tax ReVOIVING FUND .......cooiiiiieieccee e 0.00
611 2011 Tax ReVOIVING FUN ........coviiiecceece e 0.00
612 DElINQUENT TAXES ...eveeeeeeiteste sttt 0.00
613 2013 Tax ReVOIVING FUN ........coviiicccece e 0.00
614 2014 Tax ReVOIVING FUNG .......ooiiiiiicce e 0.00
615 2015 Tax ReVOIVING FUN ........coviiieiccecce e 0.00
620 Tax Revolving - State SaleS........ccccviiiiieii e e 65,428.12
TOL TruSt AN AGENCY .....vveieeie ettt re e ae et e st e sre e reeneesreeneens 2,629.13
802 OPEB TrUSE FUNG.......iiiiiieiiieie ettt aneesnee s 0.00
801 Drain FUNG ....ocviiiiiiiicieieee ettt 71,897.72

Total: $1,167,710.02

On Demand checks total (included in total amount above): $90,811.77

Payroll for the period of August 31, 2016, - October 19, 2016 + $688,155.76
(Includes 3 payrolls, POLC one-time lump sum, 911 signing bonus
and 911 biannual insurance opt out)

Total to be Claimed and allowed October 19, 2016 $1,855,865.78

Moved by Bergstrom, seconded by Schmidt to approve the on demand checks, bills and

payroll, be accepted in the amount of $1,855,865.78, and that the same be placed on file.

YEAS: 6 Dontz, Goodman, Hilliard, Marshall, Schmidt, Bergstrom
NAYS: 0 None
ABSENT: 1 Shafer

Motion Carried
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+++++++H

WEST SHORE MEDICAL CENTER’S REQUEST TO

PURCHASE VACANT COUNTY PROPERTY

Moved by Bergstrom, seconded by Schmidt to approve the conveyance of property; Part
of the Southeast quarter of the Northwest quarter of Section 32, Township 22 North,
Range 16 West, Manistee Township, Manistee County, Michigan, described as follows:
Commencing at the North quarter corner of said Section 32; thence South 00 22°00” East,
1473.86 feet along the North-South quarter line of said Section 32 to the Southerly right
of way line of Highway US-31; thence South 76 34’22 West, 507.49 feet along said
Southerly right of way line; thence South 35 04’00 East, 51.38 feet to the centerline of
the county drain; thence South 11 32°54” West, 382.48 feet along the center line of the
county drain to the point of beginning; thence continuing South 11 23’54 West, 469.04
feet along the centerline of the county drain; thence North 78 59°00” West, 284.43 feet;
thence North 64 17°00” West, 205.00 feet; thence North 87 44’00 West, 231.80 feet to
the West line of the Southeast quarter of the Northwest quarter of said section 32; thence
North 00 33°26” West, +/- 305 feet along said West line to the Southwest Corner of
parcel #51-07-132-013-55; thence South 88 07°51” East, 400.81 feet to the Southeast
corner of parcel #51-07-132-013-55; thence North 00 18°47” East, 50.00 feet along the
east line of parcel #51-07-132-013-55 to the Southwest corner of parcel #51-07-132-013-
50; thence South 84 55’26 East, 391.82 feet to the Southeast corner of parcel #51-07-
132-013-50 and the point of beginning. Containing 6.53 acres of land, more or less and
subject to any easements or restrictions of record to West Shore Medical Center for the
amount of $21,000; the County reserves the right to cut timber within twelve (12) months
in consultation with the hospital on the timber cut; and the County reserves mineral rights

to the above named property.

YEAS: 6 Goodman, Hilliard, Marshall, Schmidt, Bergstrom, Dontz
NAYS: 0 None
ABSENT: 1 Shafer

Motion Carried
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+++++++H

AUTHORITY TO SELL TIMBER FROM VACANT

COUNTY PROPERTY

Moved by Hilliard, seconded by Marshall to allow Mr. Kaminski the authority to
negotiate a timber sale with Michitree, Inc. on the above mentioned 6.53 acres of vacant
County property that is located behind the West Shore Medical Center office building;

and the timber cut be in consultation with West Shore Medical Center.

YEAS: 6 Hilliard, Marshall, Schmidt, Bergstrom, Dontz, Goodman
NAYS: 0 None
ABSENT: 1 Shafer

Motion Carried

L

EASEMENT FOR INGRESS AND EGRESS

Part of the Purchase Agreement for West Shore Medical Center includes a Warranty
Deed and a non-perpetual non-exclusive easement for ingress and egress over the existing
driveway and parking areas on the West 40 feet along the property border for the Medical
Care Facility. The continued use of this easement has been a historical practice of people
going to and from West Shore Medical Center. Since this easement is used by both
entities, there could be separate agreement to share maintenance and/or maintenance
costs between West Shore Medical Center and the Medical Care Facility. There was
concerned expressed over losing parking spaces within the easement. There was
assurance this would not happen and the ingress/egress would continue the same as in the
past. Mr. Wilson and Eric Williams, County Attorney, will work together to write an
agreement to address maintenance and/or maintenance costs of the easement. The
agreement can be signed at closing of the West Shore Medical Center sale. No Action
was needed at this time.

COLD STORAGE FOR MANISTEE COUNTY USE

Moved by Schmidt, seconded by Hilliard to approve the Agreement between Manistee
County and West Shore Medical Center to Provide Cold Storage for use by the Medical

Examiner; and authorize the Chair to sign the same.

YEAS: 6 Marshall, Schmidt, Bergstrom, Dontz, Goodman, Hilliard
NAYS: 0 None
ABSENT: 1 Shafer

Motion Carried
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+++++++H

Mr. Kaminski indicated that the Cold Storage Agreement will not solve the autopsy costs
and transportation issues. However, an agreement with Benzie County concerning a joint
Medical Examiner and an autopsy location in funeral home(s) either in Manistee or
Benzie Counties, or both, will be forthcoming in the near future for Board approval.

PROPERTY SURVEY DISCREPANCY

It was brought to the attention of the Board that there is a 1.39-foot gap in legal
descriptions between the Coastline Medical Building and the property that the County is
going to be conveyed to the hospital. The gap is found by the driveway and then there is
a 1.38 overlap on the southern end of the boundary line. Two surveys are not matching
up and the hospital would like to correct this situation with possibly a quit claim deed
from Manistee County to WSMC for the 1.39 feet.

Moved by Schmidt, seconded by Bergstrom to authorize a Quit Claim Deed conveying
1.39 feet from Manistee County to West Shore Medical Center for the above mentioned

gap in the legal description; to be signed at the closing sale of West Shore Medical

Center.
YEAS: 6 Schmidt, Bergstrom, Dontz, Goodman, Hilliard, Marshall
NAYS: 0 None

ABSENT: 1 Shafer
Motion Carried

+H++++++H

DEFINED BENEFIT PLAN AGREEMNT TO MERGE TWO MEDICAL CARE

FACILITY RETIREMENT PLANS

Moved by Bergstrom, seconded by Schmidt to approve the Defined Benefit Plan
Adoption Agreement to merge the two (2) Medical Care Facility Retirement Plans,
Division 41 (Administrators) and Division 04 (Employees), through the Municipal

Employee Retirement System; and authorize the Chair to sign the same.

YEAS: 6 Bergstrom, Dontz, Goodman, Hilliard, Marshall, Schmidt
NAYS: 0 None
ABSENT: 1 Shafer

Motion Carried

+H++++++H
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RESOLUTION #2016-26 RESERVING FUNDS TO BE RECEIVED FROM THE

RESTRUCTURING OF WEST SHORE MEDICAL CENTER

RESOLUTION #2016-26 (AMENDED)

RESOLUTION OF THE MANISTEE COUNTY BOARD OF COMMISSIONERS
RESERVING FUNDS TO BE RECEIVED FROM THE RESTRUCTURING OF
WEST SHORE MEDICAL CENTER

At a regular meeting of the Manistee County Board of Commissioners held in the
Manistee County Courthouse & Governmental Center, 415 Third Street, Manistee,
Michigan on the 25" day of October, 2016.

PRESENT: Bergman, Dontz, Goodman, Hilliard, Marshall, Schmidt

ABSENT: Shafer

The following resolution was offered by Marshall and seconded by Hilliard:

WHEREAS, on Monday, July 25, 2016, the Manistee County Board of
Commissioners, in a Special Meeting of the Board, approved, by resolution (#2016-24),
pursuant to Section 306 of the Municipal Health Facilities Corporations Act (Act 230 of
1987), the restructuring plan of West Shore Medical Center, which results in Munson
Healthcare becoming the sole member of West Shore Medical Center; and

WHEREAS, as a result of this restructuring plan, Manistee County will receive
$1.5 million in compensation; and

WHEREAS, Manistee County has approved the sale to West Shore Medical
Center of approximately six (6) acres of County owned property, which is located
adjacent to West Shore Medical Center, for a price of $21,000; and

WHEREAS, the County has reserved the right to harvest timber from the six (6)
acres of property;

NOW THEREFORE, BE IT RESOLVED, that upon receiving the $1.5
million, and the $21,000 from the sale of adjacent property, and any timber harvest
proceeds from the six (6) acre parcel, the Manistee County Board of Commissioners does
hereby direct and authorize the County Treasurer and County Administration to use
100% of these funds to reduce the County’s unfunded employee retirement liability by
making payment of these funds to the Municipal Employees Retirement System (MERS)
and;

BE IT FURTHER RESOLVED, that the MERS Organization be directed to
deposit these funds into Division 2, Division 11, Division12, Division 13, Division 14
and Division 20 in a manner to bring all divisions listed to a level which makes all
divisions as equally funded as possible.

Moved by Marshall, seconded by Hilliard to approve the above Resolution #2016-26
Reserving Funds received ($1.5 million for the sale of West Shore Medical Center as

well as $21,000 from the sale of an adjacent piece of property; and any timber proceeds)
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from the Restructuring of West Shore Medical Center; and authorize the Chair to sign the

same.
YEAS: 6 Dontz, Goodman, Hilliard, Marshall, Schmidt, Bergstrom
NAYS: 0 None

ABSENT: 1 Shafer

Motion Carried

o

NEW DRAIN FUND PROPOSAL

Discussion as to the potential to adopt a Resolution which requires any petitioning party
proposing a new drain project to be required to provide sufficient funds to initiate such
drainage project. This proposed Resolution is found in the Drain Code. The proposed
Resolution will be forwarded to Prosecutor Stone for review and opinion.

MCTI AMENDATORY OPERATION CONTRACT AND RESOLUTION

Richard Strevey, General Manager of Manistee County Transportation, Inc. appeared
before the Board to request consideration of a Resolution which approves the
Amendatory Operations Contract commencing October 1, 2016 through September 30,
2017. This is an extension of the operations contract which has been in existence since
the organization was formed. Mr. Strevey also announced extended hours for Dial-A-
Ride service.

Moved by Bergstrom, seconded by Marshall to approve the Resolution and the MCTI

Amendatory Operations Contract commencing October 1, 2016 through September 30,

2017.
YEAS: 6 Goodman, Hilliard, Marshall, Schmidt, Bergstrom, Dontz
NAYS: 0 None

ABSENT: 1 Shafer

Motion Carried

L

DRAIN COMMISSIONERS 2016 ANNUAL REPORT

Thomas Smith, Manistee County Drain Commissioner, appeared before the Board to
present the Drain Commissioner’s Office 2016 Annual Report. The County Board had
many questions and comments for the Drain Commissioner. A request was made for a
list of drains and the shape they are in. Mr. Smith then distributed the Manistee County
Drain Commissioner 2016 Review of Drains Report.

Commissioner Marshall reiterated his previous request asking the Drain Commissioner to
resign. This request was denied by Mr. Smith.
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WEST SHORE MEDICAL CENTER BOARD OF TRUSTEE APPOINTMENTS

The terms of three (3) Trustees expire December 31, 2016. On September 15, 2016, in
conformance with Public Act 230, the Board of Trustees of West Shore Medical Center
voted to present the following nominations to the County Board of Commissioners for
advice and consent to fill three (3) Trustee positions each for a three (3) year term
commencing January 1, 2017 and expiring December 31, 2019.

1) John Hoch

2) Joel Meister

3) Dr. Joel Anhalt

Moved by Bergstrom, seconded by Hilliard to cast a unanimous consent for John Hoch,
Joel Meister and Dr. Joel Anhalt to the West Shore Medical Center Board of Trustees to
fill three (3) Trustee positions, each for a three (3) year term commencing January 1,

2017 and expiring December 31, 2019.

YEAS: 6 Hilliard, Marshall, Schmidt, Bergstrom, Dontz, Goodman
NAYS: 0 None
ABSENT: 1 Shafer

Motion Carried

+H++++++H

DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD

APPOINTMENTS

One (1) individual to be appointed for a three (3) year term, commencing November 1,
2016 and expiring October 31, 2019. Applicants are as follows:

1) Larry Bielski, Incumbent

2) Cheryl A. Stephison

1% Vote

Larry Bielski 6 Votes Cheryl A. Stephison 0 Votes

Larry Bielski was re-appointed to the Department of Health and Human Services Board

for a three (3) year term commencing November 1, 2016 and expiring October 31, 2019.

LEASE AGREEMENT BETWEEN MANISTEE COUNTY AND THE MANISTEE

COUNTY HUMANE SOCIETY

Moved by Schmidt, seconded by Hilliard to approve the Lease Agreement between

Manistee County and the Manistee County Humane Society for a three-year term,
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beginning October 1, 2016 through September 30, 2019. All terms of the agreement
remain the same except for the following changes: The rent be increased 0% in 2016/17;
2% increase in 2017/18; and a 3% increase in 2018/19; and the County pays for 40 hours
of on-site administrative support staffing per month. The same rate of $16.50 per hour in
2016/2017 ($660) per month; $16.67 per hour in 2017/18 (1%/$666.80 per month); and

$17.00 per hour in 2017/18 (2%/$680.00 per month).

YEAS: 6 Schmidt, Bergstrom, Dontz, Goodman, Hilliard, Marshall
NAYS: 0 None
ABSENT: 1 Shafer
Motion Carried
e

FURTHER REPAIR OF STORM DRAIN AT THE

MANISTEE COUNTY COURTHOUSE/GOVERNMENT CENTER

Moved by Schmidt, seconded by Hilliard to approve the bid from Temperature Control,
Inc. for further repair of the Storm Drain at the Courthouse/Government Center, which
includes asphalt repairs in the amount of $3,388.00 to be paid from the Capital

Improvement Fund.

YEAS: 6 Bergstrom, Dontz, Goodman, Hilliard, Marshall, Schmidt
NAYS: 0 None
ABSENT: 1 Shafer

Motion Carried

+H++++++H

2016 COUNTY APPORTIONMENT REPORT

Roger Elbers, Equalization Director appeared before the Board to present the 2016
County Apportionment Report. Each October, the Board of Commissioners is required to
approve the apportionment of the millage levied against the taxable value once they are
satisfied that all taxing jurisdictions are in compliance with Section 31 of Article 9 of the
State Constitution of 1963 and MCL 211.34d, and 211.34(1) and received certifications
that Truth in Taxation hearing have been held if required under MCL 211.24e. Mr.
Elbers confirmed that all taxing jurisdictions have met the requirements, and
recommended that Manistee County accept the Apportionment Report as prepared and
presented and that the same be approved and the millage rates within the report be
thereby levied on the taxable value of their respective taxing jurisdictions; and the
County Board approve the State of Michigan’s form L-4402 as its Official
Apportionment Report. Mr. Elbers indicated that the County Board may amend the
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Apportionment Report at a later date if necessary, since there could be changes after the
November 2016 election.

Moved by Bergstrom, seconded by Marshall that Manistee County accept the
Apportionment Report as prepared and presented by the Equalization Director and that
the same be approved and the millage rates within the report be thereby levied on the
taxable value of their respective taxing jurisdictions; and the County Board approve the

State of Michigan’s form L-4402 as its Official Apportionment Report.

YEAS: 6 Dontz, Goodman, Hilliard, Marshall, Schmidt, Bergstrom
NAYS: 0 None
ABSENT: 1 Shafer

Motion Carried

+++++++H

Moved by Bergstrom, seconded by Schmidt to accept the Ways & Means Committee
Minutes of October 19, 2016.
Motion Carried

+H++++++H

RECOGNITION, ANNOUNCEMENT & CORRESPONDENCE

Tom Kaminski discussed the items that were placed on the Commissioner’s desks. Mr.
Kaminski also reported that the forced main on M-55 that goes north on U.S. 31 is closed
as of this past week. Townline will be hooking into the new sewer line.

Mr. Kaminski also reminded the Board that the November County Board Meeting will be
on the fourth Tuesday of the month in November which is November 22, 2016.

PESONNEL COMMITTEE MINUTES/OCTOBER 19, 2016

EDUCATION ASSISTANCE REQUESTS FOR FY 2016/2017

Moved by Hilliard, seconded by Bergstrom to approve two (2) Education Assistance
Requests; Rachel Nelson for $1,000 in expenses to continue her classes and working
towards an Associate’s Degree in Applied Arts & Sciences in Accounting; and Jennifer
L. Kirchinger for $1,000 in expenses to continue her classes and working towards an
Associate’s Degree in Marketing/Management. These funds are budgeted and will be

paid from the Education Assistance Line Item in the General Fund.
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YEAS: 6 Goodman, Hilliard, Marshall, Schmidt, Bergstrom, Dontz
NAYS: 0 None
ABSENT: 1 Shafer

Motion Carried

+++++++

Moved by Hilliard, seconded by Bergstrom to accept the Personnel Committee Meeting
Minutes of October 19, 2016.

Motion Carried

o

TECHNOLOGY/INFORMATION COMMITTEE MINUTES/OCTOBER 19, 2016

Mark Bergstrom presented the Technology/Information Committee Minutes of October
19, 2016.

UPGRADE TELEPHONE SYSTEM AT SHERIFF’'S OFFICE AND JAIL

Moved by Schmidt, seconded by Hilliard to approve the upgrade of the Telephone
System at the Sheriff’s Office and Jail and to approve the quotation from Millennia in the

amount of $32,405.37; which is budgeted and will be paid from the 2016/17 Technology

Budget.
YEAS: 6 Hilliard, Marshall, Schmidt, Bergstrom, Dontz, Goodman
NAYS: 0 None

ABSENT: 1 Shafer

Motion Carried

L

RENEWAL AND UPGRADE OF BACKUP SYSTEM

Moved by Schmidt, seconded by Hilliard to approve the quotation from Dell for the
renewal and upgrade of the backup system and the continuation of licenses for two (2)
current servers and an additional license for a new server in the amount of $2,800; which

is budgeted and will be paid from the 2016/17 Technology Budget.

YEAS: 6 Marshall, Schmidt, Bergstrom, Dontz, Goodman, Hilliard
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NAYS: 0 None
ABSENT: 1 Shafer
Motion Carried

+++++++H

IT PROJECT BIDS

Moved by Schmidt, seconded by Marshall to approval bid #22068 from TechCore to
upgrade the Sheriff’s Office computer room and augment IT equipment at the Courthouse
and Sheriff’s Office in the amount of $38,039.27; which is budgeted and will be paid

from the 2016/17 Technology Budget.

YEAS: 6 Schmidt, Bergstrom, Dontz, Goodman, Hilliard, Marshall
NAYS: 0 None
ABSENT: 1 Shafer

Motion Carried

L

UPGRADE NETWORK FOR 385 AND 395 THIRD STREET BUILDINGS

Moved by Schmidt, seconded by Marshall to approve Quotation #6927 from Casair Inc.
to install a wireless link between the East Annex of the Government Center and the
Public Health/ AES Building, in the amount of $1,016.00; which is budgeted and will be

paid from the 2016/17 Technology Budget.

YEAS: 6 Bergstrom, Dontz, Goodman, Hilliard, Marshall, Schmidt
NAYS: 0 None
ABSENT: 1 Shafer

Motion Carried

L

Moved by Bergstrom, seconded by Hilliard to accept the Technology/Information
Committee Meeting Minutes of October 19, 2016.
Motion Carried

+H++++++H
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It is also noted that Karen Goodman is appointed to the Technology/Information
Committee as of January 1, 2017.

REGIONAL SUMMIT COMMITTEE MINUTES/OCTOBER 7, 2016

Karen Goodman presented the Regional Summit Committee Minutes of October 7, 2016.

Items Not Requiring Board Action.

Comments were reviewed from the evaluation forms from the 13" Regional Summit.

EMPLOYEE RECOGNITION LUNCHEON

Moved by Goodman, seconded by Bergstrom to approve a budget not to exceed $1,500
for the Employee Recognition Luncheon and church rental to be held on Tuesday,

December 20, 2016; and to allow employees an additional % hour for lunch.

YEAS: 6 Dontz, Goodman, Hilliard, Marshall, Schmidt, Bergstrom
NAYS: 0 None
ABSENT: 1 Shafer

Motion Carried

L

Moved by Bergstrom, seconded by Marshall to accept the Regional Summit Committee
Minutes of October 7, 2016.
Motion Carried

+H+++++H

MISCELLANEOUS CONTROLLER AND BOARD ITEMS

Mr. Kaminski requested names and count for those Commissioners who will attending
the Manistee County chamber Business Award Dinner on Thursday, November 10, 2016.

TREASURER’S REPORT

Russell Pomeroy, County Treasurer, presented his monthly report which included details
about the 2016 Tax Reverted Property Sales. There were a total of 22 parcels. In the first
sale, 18 parcels sold and the second sale the other four (4) sold. The sale price was
$174,300 for a net gain of $112,850. The Foreclosure Fund for Budget for FY 2015/16
was $94,120; for a budget surplus of $18,730. Mr. Pomeroy noted that last year’s sales
were sold for a lot less.

Mr. Pomeroy reported that he is now preparing for the audit which is scheduled for
December 5-9, 2016 and the week thereafter.
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Mr. Pomeroy is working with two (2) other counties on a Land Bank that will hopefully
be implemented after the first of the year. More information will be forthcoming.

PUBLIC COMMENT

None

Adjourn at the Call of the Chair.

Clerk




