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AGENDA
Monday, February 9, 2009 Road Commission Budding

5:00 P.M. 8946 Chippewa Highway, Bear Lake, MI 49614

1) Call to order by the Chairperson.

2) Pledge of Allegiance.

3) Roll call.

4) Approval of Meeting Agenda.

5) Election of Officers pursuant to Article IV of the Revenue Sharing Board Bylaws, as amended on December 11,
2000.

A) Chairperson
B) Vice-Chairperson
C) Secretary and/or non-member Recording Secretary

(A copy of selected Bylaw pages regarding the election of officers and meeting requirements is attached to the
agenda under APPENDIX A.)

6) Establish meeting dates, times and locations for the 2009 year, pursuant to Article VI Section 6.6, Section 6.7b
and Section 6.8 of the Revenue Sharing Bylaws, as amended December 11, 2000.

It has been common practice of the Board to meet on the second Monday of each month at 5:00 P.M. at the
Manistee County Road Commission building. If this practice continues, the remaining monthly meetings would
occur on the following dates:

Monday, March 9, 2009
Monday, April 13, 2009
Monday, May 11, 2009
Monday, June 8, 2009
Monday, July 13, 2009
Monday, August 10, 2009
Monday, September 14, 2009
Monday, October 12, 2009
Monday, November 9, 2009
Monday, December 14, 2009
Monday, February 8, 2010 (Annual Organizational Meeting pursuant to Section 6,7 of the Bylaws)

(A 2009 calendar is attached to this agenda under APPENDIX B.)

7) Schedule 2009-Cycle I verbal presentation meeting date and 2009-Cycle I grant award meeting date. (Note:
2009-Cycle I grant application deadline is Friday, March 6, 2009 at 5:00 P.M.)

8) Schedule date, time and location to meeting with legal counsel.

9) Approval of the special meeting minutes from Monday, January 26, 2009.

10) Public Comment.

11) Miscellaneous Board Member Comment.

12) Adjournment. [rn h:Veverrue sharrng\agenda 020909j



flCLE IV: OFFICERS

4.1 Identity of Officers. At the Annual Organizational Meeting held pursuant to Section6.1 of these ByIaws the Board shall select from its membership a Chair, a Vice-Chair
and a Secretary.

4.2 Election of Officers. Officers shall be elected by a majority vote (2) of the total
membership of the Board. All officers are eligible for reelectiorL

4.3 Term. The Chair, Vice-Chair and Secretary shall take office at the AnnualOrganizational Meeting held pursuant to Section 6.7 of these Bylaws and1liiold
office for the remainder of the cainndy Provided further that the Board may at
any time during the term ofa duly elected secretary appoint a non-member recordingsecretary pursuant to Section 44 of these bylaws. A non-member recording secretaryappointed in this manner shall perform the duties of the Secretary for the remainder ofthe unexpired term.

4.4 Appointment of a Non-Member ecording Secretary. As an alternative to electing aSecretary from its membership, the Board may appoint a non-member recordingsecretary who shall, under the control and supervision of the Board, perform thefunctions of the Secretary u provided in these Bylaws. A non-member recordingsecretary, if any, shall be an appointed official, an elected official or a fiull-tinieemployee of either Manistee County or Manistee Township. A non-memberrecording secretary, if any, shall serve at the pleasure of the Board. The Board mayenter into an agreement with the appropriate local unit ofgovernment forreimbursement ofservices provided by a non-member recording secretary.

4.5 Succession ofOfficers. In the event the office of the Chair becomes vacant due todeath, resignation or otherwise, the Vice-Chair shall succeed to this office until theBoard duly elects a successor for the (emainder of the unexpired term. In the eventthat the office of Vice-Chair becomes vacant due to death, resignation or otherwise,the Secretary (Member Secretary only) or a remaining Member shall succeed to thisoffice until the Board duly elects a successor fur the remainder of the unexpired term.In the event the office of the Secretary becomes vacant the Board shall elect (if thesuccessor is to be a Member Secretary) or ai point (if the successor is to be a non-member recording secretary) a successor to tie office of Secretary for the unexpiredterm. No votes or appointments shall take place under this section unless ManisteeCounty. Manistee Township and the popularly elected governing body of the thirdeligible local unit of government selected for representation at the preceding BiennialSelection Meeting have a Member appointed and serving

ARTICLE V: DUTIES OF THE OFFICERS

5. 1 Chair’s Duties. The Chair shall be the chief executive officer of the Board. He or shealso:
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B. Each eligible local unit ofgovernment seeking representation on the Boardshall bear the burden ofdemonstrating that it is the eligible local unit ofgovernment most impacted by the Band’s casino in terms of projected orJ actual operating costs incurred as a result of the Band’s casino operations Tof the greatest extent possible, an eligible local unit ofgovernment seeking( representation on the Board shall bear its burden by presenting documentaryevidence in accordance with generally accepted accounting principles.
C. To remain eligible for selection, each presumptively eligible local unit of shallcomply with the application forms, materials and procedures promulgated bythe Board.

16.6 Subsequent Biennial Selection Meetings. After the first Biennial Selection Meetingrequired in Section 63 of these Bylaws and upon receiving written notice by no laterthan December 31 ofany even-numbered year that an eligible local ofgovernmentother than the eligible local unit ofgovernment selected at the mmzediately precedingbaenmal selection meeting seeks representation on the Board, the Board shall hold aBiennial Selection Meeting on the second Monday in January ofeach succeedingodd-mambered year. Ifthe Board does not receive such written notice by December31 ofany even-numbered year it shall not hold a Biennial Selection Meeting and theeligible local unit of government selected at the immediately preceding unit ofgovernment selected at the immediately preceding Biennial Selection Meeting shallremain represented on the Board for the next succeeding two year term.
A. Ifa meeting is held, two shall be a quorum and only the Membersrepresenting Manistee County and Manistee Township shall be eligible toparticipate in the meeting as Members.

B. If a meeting is held, the only item ofbusiness shall be to select a third eligiblelocal unit ofgovernment to be represented on the Board due to its status as themost impacted by the Band’s casino operations under the procedure specifiedin Section 6.5 of these Bylaws.

6.7 Annual Organizational Meeting. The Board shall hold an Annual Organizationalj’ Meeting. The first Annual Organizational Meeting shall be the first regul4rlyscheduled meeting of the Board after the first Biennial Selection Meeting heldpursuant to Section 65 of these Bylaws The Annual Organizationaj_Meetingiallthereaft Ii Id on the second Monday ofFebruary an each succeedingeaiôrtooderanon ofny othiems on the agenda at each Annual Organizational

A. Elect officers pursuant to Section 4.2 of these Bylaws.

B Establish meeting dates for the remainder of the year in accordance withSection 6.8 of these Bylaws.
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A
6.8 ,cguItand The Board shall hold a regular meeting, not including

a Biennial Selection Meeting held pursuant to Sections 6.5 and 6.6 of these Bylaws or
the Annual Organizational Meeting held pursuant to Section 67 ofthese Bylaws,
twice every calendar year or as needed at a time and place to be designated by the
Board at its Annual Organizational Meeting Special meetings may be cafled by the
Chair or by two (2) Members upon written request to the Chair.

6.9 Meeting Notices. The Board shall provide public notice for all regular or special
meetings in compliance with the Open Meetings Act.

6.10 Agen& The Secretary shall prepare an agenda for each meeting in a format to be
determined by the Board. An agenda may provide for the inclusion of consensus
items as the Board deems appropriate.

6.11 Delivery ofAgenda. The Secretary shall mail an agenda and accompanying to each
Member at least one week prior to the next scheduled meeting date.

6.12 Parliamentary Procedure. Pa4iamentair procedure for Board meetings shall be
informaL However, if ft is deemed necessary by the Chair a meeting may be
governed by Roberts Rules or Order for issues not specifically covered by these
Bylaws.

6.13 Motions. Motions shall be restated by the Chair before a vote is taken.

6.14 Voting Votingsha1lbebyvoiceandshallberecordedaspassingoriling. Rollcall votes will be recorded only upon request by a Member of the Board and shall berecorded as “yes”, “no”, or “abstain”. A Members must be present to cast a vote.
Voting by proxy is prohibited.

6.15 Meeting Minutes. The Secretary shall keep, or cause to be kept a record ofBoardmeetings, which, shall at a minimum include an indication of the following:

A. Copy of the meeting posting.

B. Copy ofthe minutes and all its attachments which shall include a summary of
the meeting, in chronological sequence of occurrence:

1. Time and place the meeting was called to order.
2. Attendance, all calls for an attendance count and the ruling on whether

a quorum exists.
3. Summary ofpublic comments.
4. Full text of all motions; who made the motion; and who seconded, if

anyone, seconded the motion.
5. Any withdrawals ofmotions from consideration by the Member

originally making the motion.
6. Who called the question if any are called.
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