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Members Present:  Ken Hilliard, Chairperson, Mark Bergstrom and Jeff Dontz
Members Absent: None

Others Present: Tom Kaminski, Administrator/Controller; Lisa Sagala, Human
Resources Manager/Assistant Administrator; Lt. Ken Falk;
Undersheriff John O’Hagan; Dale Kowalkowski, Sheriff; Russ
Pomeroy, County Treasurer; Jim Espvik, 9-1-1 Director; Bruce
Schimke, Maintenance Supervisor; Jill M. Nowak, Manistee
County Clerk.

The meeting was called to order at 1:00 p.m.

NOTE — Items requiring Board Action are indicated in BOLD

FAIR LABOR STANDARDS ACT (FLSA) UPDATE

Lisa Sagala, Human Resources Manager/Assistant Administrator; presented to the
Committee an update on the Fair Labor Standards Act (FLSA) that will become effective
December 1, 2016 (Appendix A). The new regulations will impact eligibility for “white
collar” exemptions from overtime/compensatory time for executive, administrative, and
professional positions. The new regulations raise the salary threshold requirement to
maintaining exempt status for salaried “white collar” employees. This threshold has been
raised to $47,476 from $23,660 per year. The new regulations also provide for an
automatic increase in the salary levels every three years (beginning Janunary 1, 2020).
Ms. Sagala explained that most of the County’s salaried employees are not near the new
threshold amount and will therefore either be paid for their overtime over 40 hours per
week or compensated time off for the overtime hours worked. Only one employee, the
Circuit Court Research Attorney is close to the threshold and his salary will be increased



$675 to avoid having to pay him overtime pay for his overtime hours. These changes
made can be reviewed in the future if needed.

Moved by Bergstrom, seconded by Dontz to recommend the salaried employees
(other than the Circuit Court Research Attorney) be paid overtime over 40 hours
per week or be compensated with time off for the overtime hours worked. The
Circuit Court Research Attorney salary will be increased by $675 since he is so near
the threshold and to avoid overtime payments. The nature of the compensation will
be at the discretion of the Department Head/Elected Official and County
Administration and may be reviewed in the future if needed. These changes are in
compliance with the Fair Labor Standards Act changed regulations. Ayes: All
Motion Carried.

EQUALIZATION DEPARTMENT JOB TITLE/JOB DESCRIPTION UPDATE
AND PAY GRADE INCREASE

Lisa Sagala presented information to the Committee conceming Mr. Elbers’ request from
April 2016 concerning the position of the Appraiser/Assistant to the Director in the
Equalization Department. The request was to change the title of the position to Deputy
Equalization Director and increase the pay grade. The Board had voted to send the
information to Mark Nottley of Municipal Consulting Services LLC for review.

Ms. Sagala reviewed the information from Mr. Nottley (Appendix B). Mr. Nottley’s
recommendation was to place the position in Grade 8 (currently Grade 7) of the Manistee
County’s current pay grade structure. Ms. Sagala indicated the next step would be to
obtain approval from the Union as this position would then be removed from the Union.

Moved by Bergstrom, seconded by Dontz to recommend the position title change
from Appraiser/Assistant to the Director to Deputy Equalization Director; remove
the position from the Union and place the position into Grade 8 of the Manistee
County’s current pay grade structure effective October 1, 2016, pending Union
agreement. Ayes: All. Motion Carried.

HEALTH INSURANCE PREMIUMS AND OPTIONS

Ms. Sagala reported that Mr. Kaminski and herself had met with 44 North to review
insurance costs, different plans, different insurance carriers, possible HSA’s for County
employees. It was discussed again, that insurance costs have increased this year for the
County by 16% (14% insurance + 2% tax/fees). Mr. Kaminski had proposed staying at
the current 9% employee contribution in the preliminary budget estimates. Ms. Sagala
and Mr. Kaminski reviewed possible scenarios, costs and plans to have the best possible
plan for employees for the least cost. It was agreed upon by the Committee that more
information was needed as well as a written comparison of these options that could be
plainly understood by all. Ms. Sagala will re-work the plans and comparisons for the
next meeting.



RECOMMENDATION OF SECTION 8, PUBLIC ACT 152

Moved by Dontz, seconded by Bergstrom to recommend that pursuant to Section 8
of the Publicly Funded Health Insurance Contribution Act (Public Act 152), the
County exercise its option to exempt itself from the requirements of this Act for FY
2016/17 for all Union employees, Non-Union Employees, Court staff, and Elected
Officials. Ayes: All. Motion Carried.

DISCUSSION REGARDING WAGE INCREASES FOR FY 2016/17

Discussion regarding wage increases for FY 2016/17 will be discussed at the Friday, July
15,2016 Board Budget Study Session.

PUBLIC COMMENT
Mr. Pomeroy, County Treasurer recommended that all Other Post-Employment Benefits
{OPEB), should be discontinued for all new hires that would not be covered by another
agreement. This would include the stipend amount for insurance costs that are paid for
employees after retirement. This would be cost savings for the County.
Mr. Pomeroy also reminded the Committee that he will be on the Personnel Agenda next
month regarding wages for two (2) of his employees.

OTHER ITEMS FROM COMMITTEE MEMBERS

None.

The meeting was adjourned at thyfjf the Chair at 2:23 p.m. /
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Agpendix K

COHL, STOKER & TOSKEY, P.C.
ATTORNEYS AND COUNSELORS
601 NORTH CAPITOL

LANSING, MICHIGAN 48933

PETER A COHL (517} 372-8000
DAVID G, STOKER FAX (517) 372-1026
ROSERT D. TOWNSEND

BONNIE G. TOSKEY

RICHARD D McNULTY

TIMOTHY M, PERRONE

MATTIS D. NKCRDFJORD

GORDON J.LOVE

IMPORTANT CLIENT UPDATE
FAIR LABOR STANDARDS ACT (FLSA) UPDATE

Counties, municipalities and other public entities (hereinafier referred to as
“Municipalities”) should be in the process of planning for the newly announced changes
to the Fair Labor Standards Act (FLSA) regulations. The new regulations will
substantially impact eligibility for “white collar” exemptions from overtime/compensatory
time for executive, administrative, and professional positions. The changes will become
effective on December 1, 2016. The changed regulations raise significantly the salary
threshold requirement to maintaining exempt status of salaried “white collar” employees.

State and local government employers are subject to the FLSA and, thus, the
Department of Labor regulations apply to Municipalities. Under the new regulations, to
be even eligible to be considered “exempt’ from the overtime requirements of the FLSA,
a salaried executive, administrative, or professional worker must be pald a salary of at
least $913 per week (i.e. $47.476 for a full year employee). This is a significant
increase over the previously required $455 per week/$23,660 per full year. The new
regulations also provide for automatic increases in the salary levels every three years
(beginning January 1, 2020).

To be considered exempt, each executive, administrative, or professional
position must continue to meet the test of the duties actually performed and the new
higher salary requirement. As such, employees and classifications of Municipalities
who may have historically been considered exempt — and thus not subject to
overhmelcompensatory time requirements — who fail to meet these substantially higher
minimum salary requirements may be required to be compensated for
overtime/compensatory tlme on December 1, 2016. '

In addition, the amended regulations raise the total compensation level for the
additional exemption for highly compensated empioyees to $134,004 annually (an
increase from the current $100,000). The new reguiations do not make any changes to
the outside sales or computer professional exemptions.

We suggest that evaluation and planning should be undertaken as soon as
possible. Municipalities should be considering the effects of such changes and develop



A-\

an action plan for adjusting the salaries to maintain exempt status or, conversely,
estimating the potential overtime costs, realigning workload and revising processes to
assure that hours worked are effectively tracked. Whatever action plan that is selected,
the effects will obviously need to be assessed and accounted for in the budgeting

process.

If you have any questions, please do not hesitate to contact us.

Peter A. Cohl

Richard D McNulty

Cohl, Stoker & Toskey, P.C.
601 North Capitol Avenue
Lansing, Michigan 48933
(517) 372-9000

May 31, 2016

N\CienfiSeminars\Clant update « FLSA changes 5-2018.doc
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MunicIPAL CONSULTING SER VICES uic

April 24, 2016

Ms. Lisa Sagala

Personnel Officer/Administrative Assistant
County of Manistee

415 Third Street

Manistee, MI 49660

Dear Ms. Sagala:

This letter is in regard to your request for our firm to conduct a classification analysis for the
position of Deputy Equalization Director in Manistee County: The position is under the
supervision of the Equalization Director.

In completing the classification analysis for this position we have performed the following tasks:

» Reviewed job-related information including the updated job description provided by the
Equalization Director specifying the full range of duties and responsibilities of the
position. This was compared to the existing job description.

o Reviewed historic information regarding Manistee County’s classification and
compensation system including job evaluation results and grade status for the prior
position, the County’s grade structure more broadly and mofe recent documentation;
including changes that have occurred since the Initial system was developed.

» - Point-factored the classification utilizing the accumulated understanding of the position,
the pay structure and the Rehmann Robson Job Evaluation Plan.

» Developed a recommended pay grade level for the classification.

The results of the classification analysis for the position are included in the attached Table A.
The position was evaluated based on ten compensable job factors. These are the same factors and
values that were utilized to develop Manistee County’s existing pay grade structure.

INFORMATION REGARDING THE
DEPUTY EQUALIZATION DIRECTOR POSITION

At the time of the initial classification and compensation study (i.e. 2005), the second-highest job
in the Equalization Department was titled Appraiser/Assistant to the Equalization Director. With
the passage of time, the position has evolved into a true deputy position. Related to this, the
initial job description contained qualifiers concerning the job’s organizational role. The
Equalization Director now wishes to modify the job description to Deputy Equalization Director
based on overall responsibility for operations in the Director’s absence, hierarchical supervisory

3999 Daniel Drive W Brighton, MI, 48114 B Phone: 734.904.4632 @ FAX: 206.350.0305



Ms, Lisp Sagala
Page 2

responsibility and the technical expectations of the position. We have evaluated the position
based on these stated changes. The results are included in the following subsection.

GRADE RECOMMENDATION THE FOR DEPUTY EQUALIZATION DIRECTOR

The results of the point-factor process for the Deputy Equalization Director on a factor-by-factor
basis are included in the attached Table A. Based on the point total of 2,050, our suggested grade
placement for the Deputy Equalization Director would place the position in Grade 8 of Manistee

County’s current pay grade structure,

We have appreciated the opportunity to assist Manistee County in this important classification
request. Please feel free to contact me at 734.904.4632 if you have questions or wish to discuss

the findings and conclusions.

Very truly yvours,

%

Mark W. Nottley, Principal
Municipal Consulting Services LLC

5269 Daniel Drive B Brighton, ML 48114 B Phone: 734.904.4632 B FAX: 206.350.0305
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EQUALIZATION BEPARTMENT

Manistee County Courthouse
415 Third Street ¢ Manistee, Michigan 49660-1606 « 231-723-5957

Date:  4/20/16

To:  Personnel Committee

From: Roger Elbers, Equalization Director
Re:  Job Description Upgrade

This correspondence is in regard to the job description currently titled “Appraiser/Assistant to
on Director™. The job description title and required duties for this possession are out
of date emd need to be revised.

I am proposing that the title be changed to “Deputy Equalization Director” and that the job
description be updated to match the attached document, All of the requested updates are
highlighted for your review.

This job is not as an asgistant to the director but rather is & true Depity Equalization Director
who acts as the Direstor of Equalization in the absence of the Director. I have attached a number
of recent job posting for the second in command openings and most are titled Deputy
Equalization Director. _

The reasoning for increasing the paygrade from Paygrade 7 to Paygrade 8 is twofold. First the
job requires possession of a Michigan Advanced Assessing Officer (MAAQ) from the Michigan
State Tax Commission. People holding this certification are in short supply and high demand.
This coupled with the extensive computer skills required for this position make finding and
retaining employees with all the required certifications, skills and abilities difficult.

T/ROGER2016 Job Description update



JOB DESCRIFTION

TITLE: m-.&: uslizntion Director
REPORYS TO: Dircetor of Eqoaibetion
PAY GRADE: E

BUMY
The Depury Fouslization Director gssists the Director in coordinating end oversesing the statulory

duties of the Egustization Departinest Under the general supﬂ'vhhn of the Direcor of

coordinztes the appmisal sod ele studles process to determing Manistes Cownty's

Equalirstion,
true cash vales in exch cless of el and perscaal property within every taxing jurisdiction for
Courty znd Stz Equalizntlon purpocse. Amsigts the public and others regarding appreledl
wmmm&wammﬁmmmmmwmnm.

EMIFLOYMENT QUALIFICATIONS

Required

]

High school diplams and spacialized cotwress on appraixing real end persons! property
which is comulstively viowed es equivalent to ane to two years of collegs
Pmn',\ear experience eppraising real and persops! property and of loast ane year of

experience in date processing
Michigen Advanced Assessing Officer iMAAQH, Michigan Certified Personal Property
Examiner, Valid Driver's Llcen».,'

mmgfmmmmwmﬂm

Thorough knowledge end ability to epply the principles, practices, and techniques of real
and parsanal propesty eppralsil

Cansiderabls knowledge of property recond keeping systems for assessmeant purposes.
%mmmmmmmmmwmdmmmm
Conzidsmble knpwlsdsa of soil types including uses, velue and potentintities.
Considerabls kenwledge of tmilding constouetion.

1
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Freferred

-yt B
o Thorouph understanding and knowledce of BS&A Assessing Softwars, Apex Sketch !wwmgm;q:;&wmwgwﬂ
i peoomciny, dnsbeors, s eprerdgharss £2d thy ehftity
% drmoeatyet prefolengy

s Superior organizetions) end written comnnmication skills

e Projest mensgement skills
o Bxcellent verbal and interpersona! communication skills

ARBILITIES
s Ability to perform matherietics! computations quickly and acowrstely for eppralsing

[Iooess

Ability to select and spply schedules and tables used in the appraissl procesy,

Ability to train othzrs in ths work, review and eheek work of suppart personnsl.

2 Ability to read all types of mups, blus prins and ecria) photographs snd plot property
dascriptians and locets isolsted parcels in the field

o Abiliy to use GBS dinftal camerp, and disto leser distance meler,

o Ahllity to conrdno? meztings with local governmtent officials and taxpayers in relation to

the equaiiration process. o

v @0

o  Abdlityto wilire & pomputer in applying releted progrems for the equalization process | Dofetod precnd

o Ability to maintain high eonfidentislity and the ehility to independently manago multiple | Delttork oot Coupty'n motn fromna campier
tesks {n a professieral mepeer 0 e

o Ability to work independently with minimal sup=rvision and work cooperatively with all
departments

Abitity to wark with varisty of individuals in highly conflicting siustions {Gormowed For 12t
Ability to mansge extensive amount of papsremck }
Atility to operste and troubleshoot most office equipment

Ability to maintain a professions] demesnor

BSEENTIAL FUNCFIONS [T e ——

“This list may not be inclusive of the total scope of Job fimctions to be perfowed. Dutiss and | B8
responsibilities mry be added, deleted, or madified nt any time.

1, Perfrm: duies of the Director in the absenca of the Director of Equalization. {  Dototed guallp

2 Coordinstes the sprreisal and sale Audies process,
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Citv,

| Formatred Font: Not Bold

3. Performs field and offics werl in the appmisal of wsidemial_commercinl_and industrial - ~ L
properiies nging State Tax Commission approved techmiques sud standards to determine | Delotork the tmom complionsd ead sophimiogted
property values for Equalization pumeses, ! prepoty epperioels cch g3 comenertisl aed ndaatrial

_ ' {_ ootogpace, .

4, Works with and ascisty other County officials and Departments with matters involving
prupezty txion.

5 K. xamines various transf'tr dozuments to prepare sales data and mnc.r in{ormation affecting Y —— " — e md et
ths vaiueofpro-:cm Amuallymtb]m:dvalmnm R [ Ioftvyeaios afficizg ke veins of prpety.

i e ek ) s e

6 Wmmmmmm-mmmﬂomwmm '
cosh valus for County Equnlization,

7.  Assiss locsl Assessom with complex appralsals when requested end provides them with Dt <Pierrs with cxigtitrg Couty
informntion on changes in asssssmont procedures end tax lews. Informs the prmeral public Ecua’iention Degrartmets whth mypof to e ad
of thess changes end. provides explenations of equalization study procedures when _ “"“"""mq
requested. | . Enéintra ttaing progrems Bor ol o kool Asemsors?

CQonsiozos sty of iz thet Exfwrrs i officid

B Assiss topayers, mie seerchers, and neal estets perspnnel with interpreting mapa md ) _dﬂmm

eerial phefographs and location of comparable selcs, end providss other information” !
mm Dm«l b Deicizd <> Vaifies ol infiortion for rogeieed Strn
the Tez Comenincion firtre by prrpemtog of Couxty
;iwlhﬂni
9.  Answers phons end assist walk-in counter traffie, - ;.
' ; |+ Bulotod bty ;

10. - \\'arksmmtheAppmimpsinnnmd,m_phﬁvmmm-anm { = E
coordingte the equetization stidies in o timaly end complets fashion. - meqb “m““l"’"m"’m‘w‘

.. Assistant Assessor for contracied unils. ] - ey -

12, __ Assists with GIS cusstions, projecis_znd maas utilizing ArcMan ESRL | Doheinrh gz

13, Suvoervises operations and setivities of the depertment in 2 manner that conforms to the < { PoTmmttd: Nommet 5
mission, poals and ebjectives of the Courty, Participates and is an information resource {Fm Fent Nat Bold )
in the werk of other emplovees on & daily basis, ! Rormckicd: Ford: 12 pt, Not 8ckd

14.  Provides informaiion to assist assessors, the seneral public_and other Cousty Depurimentse | | Ponmottod Kot Indent: Left: O, Henging: 0.5 ‘
efther in person, by ld!.‘mhbh& or elgctmmmm Assists.tha Dir Direcior in ¢ in comml:nu and ‘ Foroudesk Fors (Defndt) Tines New Romen, 1238
fumishine Information feguested by other Courry Departments, ! Formartad: Font Not ot ®

. ; ] A y

i5. Impors zli Townshin's/Cirv's vearly values end balances with ipcal TownshipCity immm s ;
Assessors. Also balances apain after the July Roard of Review snd December Board of - | Bolstode i
Review. Which involves one on one intersction with each Assessor of each Townshin or



16. __Attends seminars, workshops, and elasses 1o maintain State Tax Commission centification " Fettactied Fort NotBald

snid 16 obiein knowledre of surrenth; methods and veaulations on assessing and posmising,

17. s neshonsible for mainmininge ong troubleshooline the Ecoualizalion website information
. gnd is responsible for updating the parcal search infonmation hosted bv LIAA.,

PHYSICAL REQUIRERIENTS

Must be eblo to commnnicats using writien, verbal end computer methods, Must be able to
Cparate compiter equipment for extended periods af time. Must be abls to access maps apt
opersate 2 cogy machine, Must bs able (o file and retrieve documents from deqanmcmal files.
,Musszh!ﬂhwnlt,aﬂanﬂmsmnﬂmrkmgpaindsnfdm Mzt heve the ebility to
indzpendenly 1t up to 50 pounds pecesionally and 20 pounds roatinely. Must be abls to vl
long dterces in various typss of tatrain to canifuct sppmimls of property and stoetores, Mugt bo abla to
climb stairs In grder to conduct appaisnls of nustores, Must be abls to bend, stoop and koroed to mzkn
mesmements gnd eppraisats, Must be sble to drive and or rids in 2 vehicle for lon poyiods of time= 1o
trove: thranchout the Cowms,

WOMG-EWNMENT
Wik in offtos end onteids conditions, Reguiren periodic travel to varisos stz throughaut firo Coanty
rmd Stts n verions types of weather.

Job Bastription Approved:
Job Description Renised:




