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Wednesday, April 20, 2016 Manistee County Courthouse & Government Center
2:30 P.M. Board of Commissioners Meeting Room

AGENDA
1) Sheriff Items
A) Arrest Statistics (APPENDIX A)
B) Sheriff Department FY 2015/16 Year End Statistics (APPENDIX B)
C) Animal Control FY 2015/16 Year End Statistics (APPENDIX C)
2) Emergency Management Coordinator Items
A) Recent Evacuation Exercise Re-cap
B) Upcoming Active Shooter Exercise
C) Homeland Security Grant Requests
3) Jail Administrator Items
A) Jail Report for Third Quarter FY 2015/16 (APPENDIX D)
B) Central Wellness Network Jail Service Report for May 2016 (APPENDIX E)
C) 1lail Statistics 4/1/16 - 6/30/16 (APPENDIX F)
4) 9-1-1 Director Items
5) Miscellaneous Information/Discussion Items:
A) Discussion regarding the future of the JAWS Unit operation.

6) Other Items from Committee Members

7) Adjournment [M\OFFICE - Adwin Sec - RACHEL Agendas|PS 071316]
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SHERIFF Dale Kowalkowski
ADMIN 231-723-8393
FAX 231-723-1498

Manistee County N MPENDIX D
m SHERIFF'S OFFICE © 1525 E, Parkdale Ave. ° Manistee, M149660

July 1%, 2016

State of the Manistee County Correctional Facility
Third Quarter- Fiscal Year 15/16

Staffing

-ale Carnegie training was cancelled due to a Grievance settlement

edical Leave from March 23™ until May g% an-or period of time in May for

medical

s scheduled to start the Corrections Academy May 2™ but had a medical issue that prevented
him from attending. Hunter in turn was inserted in his place and graduated on May 27*.

We requested an extenslor-omethlng, we found out, they don’t do anymore. He was
immediately scheduled for the next available Academy in Alpena and he graduated June 10™,

My recommendation for future Correctional Officer hires is pre-certification, we are in a one year box
with a probationary employee. We can discuss this further but one suggestion to facilitate this would be
an offer of employment upon completion.

Virtual Boarders Program

The Virtual Boarders program appears to be more of a bureaucratic delay due to what was relayed in
the MSA conference as what was more of a gentlemen’s agreement in the past to a more rigid structure.
I am optimistically confident the program will move forward but with many changes. | suggest we do not
hold our breath...| will stay close to this.

We have in absence of the VBP, moved on and began housing Wexford County inmates and have
generated to date in excess of $75,000 since inception.
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We have moved forward with hiring another CT position, for now we have had only two applicants and
will begin scheduling interviews after July 4th.

Corrections Technician Position

If the current CT position is not moved to a Corrections Officer position, my belief is the individual will
soon depart for greener pastures and this will quickly become a revolving door position.

Schedule
There are no current scheduling issues that | am aware of.

Training

Training it is active and properly documented as required and are meeting MSCTC requirements. We
have become a part of the MSCTC partnership with the National Sheriff's Association’s National Institute
for Jail Operations online learning. It is very similar to the Relias Learning program we currently have but
is limited to its scope and Is more targeted to the 6" Circuit Court. We are currently debating whether to
discontinue Relias, as this costs money and the NUO offering is free.

Facility/ Grounds and Maintenance Issues

Floors are being maintained and painting of blocks A and B have been completed. C block housing unit
needs new paint and minors renovations.

The sewer hookup was completed with no Issues.

The Laundry budget was transferred from Bruce Schimke’s budget in the new fiscal year we switched to
a different vendor. We are monitoring this category closely as it can rise and fall with the population.

Commissary

Continued reduction in spending out of Commissary Is still being accomplished by purchasing hygiene
items in bulk and having individuals package them on site.

Stellar Services continues doing a good job providing commissary and support with any issues that arise.

May 19 was our 2 year anniversary selling e-cigs, in those 2 years the only real issue has been that
when individuals are being released they have been disposing of them in the tollet. We are working to
correct this behavior.

Revenue Generation/ Cost reductions General Fund

As you are aware we have switched from Correct Care Solutions to Advanced Correctional Healthcare.
This was a considerable cost savings to the county ($55,000) but we are finding that there are some
additional dutles that are being placed on the staff. This will have to be resolved either with an
additional cost from ACH or increase in staffing.
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Since we do not have a cook here for breakfast, a common practice by staff was to add 3-4 extra
breakfast trays to the count not knowing if we would be getting anyone in after the cook left for the day.
This practice costs us as much as $2.44 per tray, if no one comes in, Canteen charges us {using 3 trays)
$7.32 per day or potentially 52,671.80 per year {or $3,562.40 for 4 trays). We have reduced that cost to
actual cost by building an “as needed” breakfast which requires...once again, some staff labor. The cost
is around 5.75 and that is only when needed. To date we have used only 36 “as needed” breakfasts...36
x $.75=527.00

= ——

Policy and Procedures

We have just completed our final review of Facility P &P | will soon forward them on to you and the
Undersheriff for review, revision and approval.

Programs

Met with Terry Walker on June 20" regarding assistance with Magoon Creek Park utilizing Sheriff’s work
crew to assist with the upkeep of the park :

&
»

Facility Statistics Overview are attaBhed

Sincerely

22—

1t. Steven M. Pizzala

Attachments:

APRIL, MAY, JUNE- Arrests

Jail Statistics for APRIL, MAY, JUNE

Most recent Centra Wellness Network report
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CENTRA WELLNESS NETWORK JAIL SERVICE REPORT
MANISTEE COUNTY SHERIFF’S DEPARTMENT
REPORT DATE: June 27, 2016

Report for: May 2016

Jail services continue to be provided under the direction of the Jail Administrator, Lt. Steven
Pizzala. The following services have been provided during the month of May; risk assessments,
individual therapy sessions, group therapy sessions, referrals to community resources, case
management services, and assistance continues to be given to detainees in order to access
substance abuse assessments, and crisis intervention services were provided this month. There
were two post booking diversions this month. The diversions were not open cases with CWN.

CONTACT DATA/GROUP THERAPY INFORMATION:

In April there were sixty-two (62) contacts. The contact sessions for the month of May were
sixty-eight (68), There were (13) thirteen possible days of service available for the jail in May. 1
was in several mandatory trainings for 2.5 days, and I was also gone for the Memorial Day
holiday. There were 10.5 days of service provided.

One individual is finishing up his last lesson in the Anger Resolution Class. The Job Readiness
Program will start with a new group when I am back from vacation. To the best of my
knowledge, this is a class that will be offered indefinitely. The GED Program has four detainees
enrolled. Yoga for the women continues to be offered twice a month. The Seeking Safety class
has five participants in it. Our last topic was focused on “Honesty.” The topic is always related to
trauma and substance abuse issues. The number of incarcerated women are (5) five at the writing
of this report. The total number of detainees who are being housed at the writing of this report are
thirty-eight (38).

JOB READINESS PROGRAM:

The last two resumes and cover letters have been finished. I will be speaking with the circuit
court probation officers this week to see if the individuals who have been sentenced can be
mandated to complete this program if/when they have a history of employment issues. Michigan
Works continues to be one of the main resources for me in regards to accessing educational
information and current job search information.

KNITTING/QUILTING/CROCHETING/PAINTING GUILD FOR THE WOMEN

I continue to store, and gather items for projects. There is an individual who has offered to meet
with the women to assist them with craft projects. The tentative plan is for her to meet with the
Jail Administrator for a clearance check. Within the week of July 18" the classes could begin.

THE ANGER RESOLUTION CLASS:

One last person is going over his lessons individually with me. Hopefully he will be able to
receive a certificate of completion.
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BOOK READING CLUB:

A volunteer has come on board to offer the women a book reading club. We have met, and have
agreed on a book that should (hopefully) encourage intelligent and insightful dialogue with the
women. The reading club will begin on the 25," at 1:00. 1 hope that this is a positive resource for
them.

CLOSING STATEMENTS/GOALS:

My service days continue to be on Monday, Thursday, and on Friday's. I am available
throughout the week to assist the jail if there is a crisis situation. I will be on vacation which
begins on July 1.* 1 will be returning to my Benzie office on the 19.® My immediate supervisor,
Mr. Patrick Kozlowski will be available if there are any mental health needs or concerns. The
crisis workers will also be available. They can be reached, along with Patrick at CWN’s main
number: 1-877-398-2013.

I continue to accept donations for soft cover books relating to the following topics: Wellness,
Recovery, Women’s History, Empowerment, Parenting Tools, Depression, and Anxiety, Co-
Dependent Relationships, How To Achieve Healthy Relationships, Books That Teach
Sketching/Drawing Skills, Good Novels, My philosophy is that “you can never have enough
good books.”

The protocol continues to be followed in that jail services will be modified at the direction and
discretion of the Jail Administrator, Lt. Steven Pizzala.

Report prepared by:

Paula Chouinard-Rinal MSW, LMSW

Jail Diversion Clinician/Manistee County Jail
Centra Wellness Network

June 27, 2016
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