CHAIRPERSON
Jeffrey Dontz
VICE-CHAIRPERSON
Brook Shafer

Manistee County Board of Commissioners N

Karen Goodman
‘ M“ ] ) . o Ken Hilliard
Manistee County Courthouse = 415 Third Street « Manistee, Michigan 49660 Alan Marshall

CLERK Richard Schmidt

Jill Nowak

(231) 723-3331
CONTROLLER/ADMINISTRATOR

Thomas Kaminski

(231)308-3504 TECHNOLOGY/INFORMATION COMMITTEE MINUTES
Wednesday, May 4, 2016 Manistee County Courthouse & Government Center
11:00 a.m. Board of Commissioners Meeting Room

MINUTES
Members Present: Richard Schmidt, Chairperson and Mark Bergstrom
Members Absent: None.
Others Present: Gordon McLellan, Technology Department; Tom Kaminski,

County Administrator/Controller; Julie Schmeling, Administrative
Secretary; Lisa Sagala, Human Resources Manager/Assistant
Administrator; Nancy Baker, Planning Assistant; Bruce Schimke,
Maintenance Supervisor; Steve Blank; Jill M. Nowak, Manistee
County Clerk

The meeting was called to Order at 11:00 a.m.

NOTE- Items requiring Board Action are indicated in BOLD.

COUTHOUSE WI-FI

It was brought to Gordon McLellan’s attention, that there is a need for Wi-Fi the building after
hours for meeting purposes (Appendix A). He indicated that he has the public Wi-Fi turned off
at 5:00 p.m. so one can only get the Private Wi-Fi if they have County owned computers.
Gordon is not comfortable opening up the public Wi-Fi to 24 hours per day due to hackers and
viruses. It was determined that the users will have to download the information to their
computers prior to arriving at the Courthouse in order to use their computers.



BIDS TO REPLLACE AT & T PHONE SERVICE

The current phone contract with AT & T phone service expires in July 2016 for the Courthouse
and the Sheriff’s Office. Ms. Sagala presented the Committee with three (3) bids (Appendix B)
from three (3) different companies: Merit (Telnet), 123Net and Abilita. After discussion and

review of the bids including up front or reoccurring costs, price per call, new equipment or fiber
needed, local or out of state location of the company, POTS Service etc. It was determined that
the bid from Merit Voice for phone service through Telnet Service is the best fit for the County.

Moved by Bergstrom, seconded by Schmidt to recommend the bid from MeritVoice
(Telnet) for telephone service for the Courthouse and Government Center and the Sheriff’s
Facility for a 36 months Telnet Service Agreement; and authorize the Board Chairman to
sign the same. Ayes: All. Motion Carried.

2016-2017 BUDGET TECHNOLOGY ITEMS

Gordon McLellan supplied the Committee with a list of 2017 IT Goals (Appendix C) and
priorities. Mr. Kaminski reminded all that technology money in 2017 is not as plentiful as it was
in 2016. In 2016, the County made some big investments in infrastructure, networks, equipment,
software and including service contracts, the budget was approximately $360,000.00. Mr.
McLellan reviewed with the Committee the list. The list is just for informational purposes and is
being used to create the Technology Budget.

UPGRADE CONNECTION FOR 395 AND 385 THIRD STREET BUILDINGS

Gordon McLellan reminded the Committee that 395 and 385 Third Street, Manistee buildings are
County owned buildings. The network connection in both buildings needs to be upgraded as the
quality of internet service is bad. The buildings are almost at maximum capacity. A few
suggestions like going wireless, connecting to the fiber optic that is under the parking lot or
move the wireless antenna closer to the Courthouse. A high estimate is approximately $3,000.
Ms. Sagala stated MSU Extension can’t afford their own monthly costs but they may be able to
contribute to the some of the cost of the infrastructure. This is for informational purposes only.

The meeting was adjourned at the Call of the Chair at 12:12 p.m.

Mark Bergstrom Richard Schmidt™




Julie Schmeling

From: Gordon L. McLellan

Sent Friday, April 29, 2016 1:16 PM
To: Courthouse DDG

Subject: WiFi network security

Good Afterncon Everyone:

In effort to improve the security and reliability of the County's IT infrastructure, t am recommending a change
in usage of WiFi at the Courthouse.

The Courthouse offers two WiFi networks, MCPRIVATE and MCPUBLIC. The public network is intended for
general Internet access and is available only during business hours. The private network is intended for County
business only, this network has access to secure servers, such as those used in law enforcement and court

operations.
| am recommending the following:

Anyone using a personal cell phone, tablet, laptop or other device at the courthouse should connect to the

. MCPUBLIC network, and not the MCPRIVATE network. The public network has no password, Is not
encrypted and should be considered insecure. Do not use this network to conduct any County business, wnth
the exception of Microsoft Exchange email, which is separately encrypted.

Anyone using a County-owned phone, tablet, laptop or other device should connect to the MCPRIVATE
network. This network is encrypted and secure, and is OK to use for County business. Please contact me or
Julie Schmeling for the password if you need it. Please do not share the password with non-County personnel.
Beginning in May, | will be changing the password every month.

If you have a personal device that is being used to conduct County business, please contact me for advice on
how to proceed.

Thank you for taking the time to read this memo, please let me know if there are any questions.

Have a good weekend!
Gordon



APPENDIY B

1000 Cakbrook Drive Thone 745275760
Sujte 200 Fax: T34-527-5760

Ann Avbor, Michigan 48104 www.meriledu

fianistee County Government

)

MeritVoice for |

Merit Network and TelNet Worldwide are pleased to provide this proposal in response to your request
for MeritVoice.

Merit is partnered with TelNet Worldwide, a leading Michigan-based telecom provider to provide
MeritVoice — an innovative and cost-effective IP-based voice service optimized for Michigan’s
educational, research, library, government, and not-for-profit organizations.

Manistee County Government will benefit from the MeritVoice solution in these key areas:
e Service Quality
o Merit-TelNet Worldwide Backbone Interconnection
o Merit End-to-end Provisioning
o Merit Monitoring and Management of VoIP traffic

e Lower Phone Costs
o Merit refiable voice over IP (VoIP) solution

The page that follows provides more detail on the MeritVoice solution and the benefits listed above.
[ will follow up soon to review the proposal and answer any questions you may have. If you have
guestions, please give me a call at (734) 527-5785 or send e-mail to sales@merit.edu. For more
information about Merit, please visit our web page at http://www.merit.edu. Thank you for your
continued interest and support of Merit Network, Inc.

Sincerely,

James B. Moran

Merit Services Manager

7:9/6Fhme gervice ﬁfw’t Mer it

merit
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Service Quality
The MeritVoice solution is focused on delivering low-latency, high-performance IP networking in

- support of the VoIP services. The Merit-TelNet Worldwide backbone interconnection, Merit’s managed
service to Manistee County Government and the Merit Support Center (MSC) are the key advantages in
high-quality MeritVoice service delivery.

Merit- TelNet Worldwide Backbone interconnection

TelNet Worldwide and Merit have interconnected their networks so that VoIP services to Members
transit only our networks and do not go onto the public Internet as with other VolP offerings.

This allows not only for complete end-to-end monitoring and support of this service (described below)
but also for provisioning of Quality of Service (QoS) across the entire path for assured call quality.

Merit End-to-end Provisioning

Merit will provide a separate ethernet interface and subnet on the Merit-managed device at Manistee
County Government dedicated to MeritVoice services as detailed in the proposal.

There are no additional charges for the provisioning described here; Merit wili provide this as part of the
existing network services to Manistee County Government.

Separating VolP traffic from other data traffic used by Manistee County Government as we do in
MeritVoice enhances both VoIP security and call quality (via QoS). We recommend that Manistee
County Govemnment provision its LAN to separate the VoIP network virtually or physically from other
traffic.

Merit Monitoring and Management

The Merit-provisioned VoIP-dedicated network interface at Manistee County Government combined
with the Merit - TelNet Worldwide backbone interconnect provides a complete, Merit-managed path for
delivery of the VoIP services. Merit monitoring tools continually assess the status of the IP connectivity
underlying the VoIP service.

Using these tools, the 24/7 Merit Support Center, already familiar to Manistee County Government, will
support the VoIP IP connectivity just as they do your data services.

Merit contracts with TelNet Worldwide to provide help desk support for voice services, and trouble
reporting on voice issues should start with the TeINet Worldwide Help Desk. If underlying network
issues are suspected, TelNet Worldwide will work directly with the Merit Support Center on these
issues. Manistee County Government can also contact the Merit Support Center directly.

Lower Phone Cosis

As a result of the Merit-TelNet Worldwide backbone Interconnect MeritVoice delivers a secure
converged communications solution, integrating voice and data over your IP network. This is a reliable
voice over IP solution that can lower Manistee County Government phone costs.

MeritVoice for Manistee County Government 20f2
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Manistee County Government

Monthly Mot Recurring

Description Quantity Unit Price Total Unit Price Total
0.0 Mbps Internet Bandwidth w/ CPE 1 $0.00 $ 0,00 $ 750.00 $750.00
Peered Partner ) ‘
PRI Trunk Bundled 23 $12.00 $ 276.00 $ 0.00 $0.020
DIDs 130 $0.15 $ 19.50 % 0,00 $0.00
Unlimited Local & IntralATA Bundled 23 $0.00 $ 0.00 % 0.00 $0.00

' ' ' ' $205.50 - - - . 5750.00.
TOTAL SOLUTION COST: _ o o __ Total Monthly _ ‘Ona Time
ohe A bvatubvdainibmiwisiiwbrtisi S T Ut ~$29550 e o ertoc st a4+ M_$75°0°
415 3RD ST C Local IntralATA Intrastate Intarstata Tolt-Frea
OfficeEdge Essential $0.000 / call $0.000 / min $0.029 f min $0.029/ min ’ $0.039 f min

Unless specifisd, prices do not inciude shipping charges, regulatory fees, appiicable taxes, administrative/service fees, professional services, or other
lime and maleria! charges. For additionat terms and conditions go to www.ielnetww.com -

Traditional POTS (Plein Old Telephone Service,) Business Line Basic and Plus, and digliat fax are no-term, month to month sarvices; rates subject to
change with prior notification. Digital Fax per page rates for additional pages beyond the included monthiy fax ptan iotal are: Fax Plan 500 - $0.020/add!
page, Fax Plan 1,000 - $0.048/add) page, Fax Plan 1,500 - $0.015/add) page, Fax Plan 2,500 - $0.013/add| page, Fax Plan 20,000 - $0.007/addl page.

With UC-0One Mobtle Client, features vary by device, setlings and quality of signal. When W-Fi Is not available or cellular usage Is selected, phorie plan
roaming, data and voice usage charges apply. Moblle client calls may drop or lose quality when Wi-FI or caltular signals are lost or weak, Firewall settings
may also impact use. TelNet Is not responsibie for loss of call qually and/or dropped calls with UC-One Mobile Cllent.

Call Recording Includes up tv 1 GB of disk space consumption per user at no charge. Each additional GB of disk space consumption is charged at
$0.19Muser per month (rounded up to next GB}.

Please nota: TelNet Worldwida is committed to protecting customers from fraud by blocking international caliing. Intemational caliing senvice is gvailable
only when authorized by completing the TelNet intemational Calling Authorization Form.

CUSTOMER INITIALS:

TelNet Worldwide SA Manistee County Government P-18081 Page 1of 5
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TELNET SERVICE AGREEMENT (SA)

Manistee County Government

B Ensantial for 36 Months {QT-2(

Monthly Non Recurring
Description Quantity Unit Price Total Unit Price Totat
0.0 Mbps Internet Bandwidth w/ CPE 1 $0.00. $ 0.00 ’ $ 750,00 £750.00
Peered Partner
PRI Trunk Bundled 23 $12.00 % 276.00 $0.00 $0.00
DIDs 10 $0.15 $ 1.50 $ 0.00 $0.00
Unlimited Lece] & IntralATA Bundled 23 $0.00 % 0.00 ] $ 0.00 $0.00

. . - - - Co . - $277.50 : : $750.00 . -

TOTALSOLUTIONCOST: ~  Total Monthly . 0
e e e e o e i 1+ 0 e e e $2 oo m,,ﬁ,$75°°°
1525 E PARKDALE AVE Lozal IntralATA Intrastate Intarstate Toll-Frea
OfficeEdge Essential $0,000 / call $0.000/ min $0.0298/ min $0.028 / min $0.038/ min

Unless specified, prices do not include shipping charges, regulalory fees, applicable laxes, administrative/service fees, professional sarvices, or other
time and maleral charges. For additional terms and condltions go to wyw telnetww com

Traditional POTS {Pleln Old Telephone Service,) Business Line Basic and Plus, and digital fax are no-term, month to month services; rates subject to
change with prior notification. Digital Fax per page rates for additional pages bayond the Included momnthly fax plan fotal are: Fax Plan 500 - $0.020/zddl
page, Fax Plan 1,000 - $0.018/2ddl page, Fax Plan 1,500 - $0.015/addi page, Fax Flan 2,500 - $0.013/add| page, Fax Pian 20,000 - $0.007/addl page.

With UG-One Mobile Glient, features vary by device, settings and quality of signal. When Wi-Fl is not avallable or cellular usage Is selected, phone plan
roarning, data and voice usage charges apply. Mobila cllent calls may drop or lose quality whan Wi-Fi or cellular signals are lost or weak. Flrewal! setfings
may also impact use. TelNet is not responsible for loss of call quality andfor dropped calls with UC-One Mobile Client.

Call Recording includes up to 1 GB of disk space consumption per user at no charge. Each addlticnal GB of disk space consumption is charged at
$0.158/user per month (rounded up to next GB).

Plaase note: TeiNet Worldwide Is committed to protecting customers from fraud by blacking intemational calling. International calling service is avallable
only when authorized by completing the TelNet International Calling Authorization Form.

CUSTOMER INITIALS:

TelNet Worldwide SA Manistee County Government P-18082 Pagelof§
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By exacuting this Agreement, the "Customer” {defined as the party signing below and made a party to this TelNet Service Agreement) Is ordering the
services st forth herein and on refated documentation. Customer agrees to pay for all services ordered or otherwise used including: taxes,
surcharges and fees charged by TelNet Worldwide ("TelNet"}, Including, but not limited to, applicable federal, state, local use, excise, sales, or
privilege taxes, dutles or similar labilities, as further set forthin the TelNet Worldwide Terms and Conditions [the "T&Cs"). Customer agrees to the
T&Cs and all items incorporated therein including those in the applicable tariffs or rate guides which can be found on www.telnetww.com. Customer
also authorizes TelNet to obtain any credit information and/or any customer proprietary natwaork information necessary to provision services and to
establish Customer's account, and hereby authorlzes the release of such information by any and all third parties to TelNet. Customer understands
that number assignments are not guaranteed and cannot be relied on befare service Is activated, Customer has provided TelNet with a valid Letter of
Agency for all applicable services ardered. Customer Is responsible for the identiflcation and payment of any termination faas to any third party that
may apply when switching to TelNet services.

Term of Agreement
The initial term of Agreement will begin with the date of installation and will continue for the specified number of months, Upon completion of the

contract period this Agreement will automatically convert to the then currently available month-to-month rates.

Order Cancellation
Cancellation by the Customer after the signature date and before the service available date will result In an Order Cancellation Fee to be paid by the

Customer as deseribed In applicabla TelNat T&Cs which can be found at www.telnetww.com.

Termination

TelNet may terminate this Agreement and the services for Customer's non-payment In accordance with its rights under its generat T&Cs and its
tariffs and rate guldes. Upon termination of this Agreement by TelNet for non-payment the customer shall be liable for the payment of all services
provided through the date of termination, plus any applicable Termination Fees. TelNet may terminate this Agreement without liability if TelNet
determines that it Is no longer able to offer a product or service and the product or service is na longer offered in a TelNet tariff and rate guide, In
which case the custamer will not be liable for any Termination Fees, If Customer terminates the Agreement prior to the expiration of its initlal term
or renewal term, or If TelNet terminates the Agreement due to non-payment, Customer will swe TelNet the following Terminatlon Fees per
applicable service: the monthly recurring charge {MRC) times the remaining number of months of the contract period for the contracted services.

General Provisions

This Agreement and other terms expressly made a part of this Agreement, {including, but not limited to Purchase Order Terms & Conditions, and
Equipment Renta! Terms & Conditions, if applicable,) constitute the entire Agreement between TelNet and the Customer with respect ta the
Services, This Agreement supersedes any previous Agreements for the same services between TelNet and Customer, Except as otherwise provided
hereln, any changes 1o this Agreement must be agreed to In writing by TelNet Management. Any changes to this Agreement without said written
approval make such changes null and void at TelNets discretion. If the Customer wishes to assign this Agreement to a third party, it must first receive

TelNet's written consent.
Business Type: [ Corporation [ Partnership O Proprietorship

Federal Tax ID:

. TaxExempt Status: [ None 0 Federal [ State [ Local
{Exemption forms must be provided if you are tax exempt)

By placing Customer’s signature in the space provided, Customer agrees to the tefms of this Agreement and all applicable tariffs, rate guides, and
T&Cs at www.telnetww.com Furthermore, Customer acknowledges that they have recelved and understand the TelNet 311 Emergency Service
Advisory Notification for VOIP Services that Is attached hereto and made a part of this Agreement.

Customer Printed Name Title Customer Signature Date

TelNet Printed Name Title Signature Date

TefNet Worldwide SA Manistee County Government P-18082 Page 2 of5

e A L S AR ST S RN 0




(TexiNe I worldwide™

\

L e e e ot it s 2o s i D

Letter of Authorization

Contact Information {End User)
Customer must provide the following information exactly es it appears on customer’s maost recent bill copy:

Campany Nams: Manistee County Government

Contact Name:
Address: 1525 E PARKDALE AVE
City, State, Zip: MANISTEE Mi 49660

Contact Phone:

Contact Email:

Listings

Cument listings will be retained for all ported numbess. Please inform us of any required listing changes (e.g., change listing name,
change fisting type, additional listings, etc.).

Phone number(s) to be ported

[ Additional numbers Yisted on separate page

Comments/ Current Provider (Pleass note any special instructions ar exceptions; include your cusrent provider for any phone numbers outsida of Michigan)

The undersigned wishes to change our provider to TelNet Worldwide, Inc. and authorizes TelNet Worldwids, Inc. to act as our agent for
purposes of ordering changes and/or terminating service(s) for the designated phone number(s) listed above. This authorization includes,
without limitation, the removal, additions to, or rearrangement of any or all telecommunications services (including, but not limited to local
exchange, intral ATA toll, interl ATA toll, and/or international interexchange). The undersigned understands that for specific service(s) for the
phone number(s) listed above (e.g. local exchangs, intralATA toll, and interLATA toll service,) we may designate only one service provider as
our carrer for each service for any one telephone number. If different service providers are requested for different phone numbers, we must fill
out separate forms for each phone number we wish to be tieated differently. The undersigned understands that this authorization may resultin
a charge to us for changing providers.

Autharized Signature
Print Name: Date:
Please complete this form, print out, sign and fax to 248.485.1050.
TelNet Worldwide SA Manistee County Government P-18082 Page 3 of 5
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Customer Contact Profile

Campany

Legal Company Name: Telephone;

Address:

Headquarter/Parznt Company Name [if different from aboveh: . .

Company Name: Telephone:
Address: -
Primary Contact
Name: Telephone:
Email: Cell Phone:
Bliling Contact
Name: Tetephane:
Emall: Cell Phone:
Onsite Contack
Name: Telephone:
Ematl: Cell Phone:

Technical Contact (Datafvoice vendor, if applicable)

Name: Telephone:

Emall: Cell Phone:

please complete and return with your arder, or fax to 248.485.1030,

FIT.v2.0

TelNet Worldwide 5A Manlstea County Government P-18082 Page 4 of 5




811 Emergency Service Advisary
For VOIP Services

The Federal Communications Commission(*FCC”) requires Voica over intemst Protocol {"VOIP') providers to advise customers of
poientisl imitaticns in the defivery of 911 Emargency Services, and obtein an acknowledgment that the Custamer has received
the advisory and understands the 911 limitations. Please read this 911 Emergency Service Agvisory for TelNst Worldwide VOIP
Services.

REQUIRED FCC WARNING
PLEASE READ CAREFULLY. POTENTIALLY HAZARDQUS SITUATION.

911 emargency services will nat be available or may not function properiy (.., they may nol route 1o the correct Public Safety
Answering Foint (PSAP)} unider the foliowing circumstancas:

Far alf VOIP Services:

o inthe evant there Is a power outage. Consider instaffing g backup power supply, maintaining a traditional phone fine, or
having a wirsless phaone as a backup;

. ifthers Is @ Service failure or degradation for any ressan, such as CPE failure (e.g., Intermet connectivily routers,
Customer's data network and equipment, Customer premises swilches and routers, phones, handsets, and other IP-
enabled devices), cable cuts, or any Service or broadband outage or degradation (including without limitation, failures
caused by suspension ar termination of the Service, or while meintenance work Is being performed;

« If Customer selacts a telaphone number that is not assoclated with the geographic area of the instalied sorvice (e.g., if
Customer cheoses a California number for use in a Michigan locatian, or if Customer's area does hot hava 911
SMEergency Servics;

For VOIP Services thet are nomadic and can be used and moved from one focation to another, Including but not limited to: TeiNet
OfficeEdge Complste Hosted PEX, TelNet OfficeEdge SIP Trunking, PC sofiphones, and mentVoica:

« i ihe Service is used at a Iocation other than a TelNet-Approved 911 Location in the 48 contiguous United Siates, or if
an IP-snablad stationsry device is moved within the TeiNet-Approved 917 Location and not reconfigured.

“TelNet-Approved 911 Location® means Customer's current 911 location thet is documanted in the TelNet 9117 database,
which may be the 911 location of @ Customer "PPLI", the location given by the Customer as the Primary Place of Use for
a pariicutar phone number, or an updated temporary locstion that TelNst has previously spproved. Service may only be
used at a TelNst-Approved 811 Lacalion. -

. Ifthe Service is moved iz a lemporary location — untii TelNet has complatad the 811 Update Interval and sent the 911
Lipdate Confirmalion to Customer's e-mall addrass of record, "911 Updste Interval® is approximately 45 minutss, unless
further address verification is requirad, in which case the 811 Update interval could be up to 72 hours ((Importent:
Customer and End Ussrs should always check for the 811 Lipdate Confirmation email befors using 811 service after a
temporary movej.

. [Fa Remote Shared Call Appearance(SCA) Is enablad, and Customer or en £nd Usar makes a 811 call from the
Remate SCA fine, the 911 call will incomectly route fo the PSAP associated with the §11 location of the telephona
number assigned 1o the Remole SCA, and not fo the 811 location of the calling perty. For exampls, if an End User has a
Remote SCA for a colleague in San Diego on a phone located In Detroit, and End User in Delroit places a 9¥1cailon
the Remote SCA line, emergericy services will be routed to the 911 location in San Diego assoclated with the phone
number of the Remole SCA, not to the 911 location in Delroit. TelNet does not support 911 on Remate SCAs on [P
devices used with the Servica.

Additionally, the Service provides access fo 11 emergency service only on stationary devices (and not mobile davices). The
Service does nof suppart any outgoing calis, including calls to 911 emergency service, from a mobile device.

[ UPDATING YOUR 911 LOCATION ]

Be sure fo provide your accurate physical address 1o TelNet to ensure that emergency sarvices can quickly be dispatehed to your
location. Send an email to voipsuppari@telnetww.com and Include your name, company name, phone number for which you
would like to change the physica! address for, and the new physical address. TelNet wil confirm the change is made by sending
back a 914 Update Confirmation email. It Is strongly advised that an altemative to disl 911 Is available untll TelNet provides the
confirmation email.

Definitions not already defined above:

Customer™ means the entity signing the agreement for TeiNet Senvice.

vEnd User means Customer's members, end users, customers, or any other third parties who use or access the Services or the
TelNet network via the Service,

More information regarding VOIP and 911 service can be found at http:/haew. fee govicgb/consumerfactsivolpB11.pdf

TelNet Worldwide SA Manistee County Government P-18082 Page 5 of 5




123.Net, Inc.
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247006 Northwestern HWY, Suite 700
Southfield, Vil 48075
866-460-3503 | orders@123.net

123Net Order Form
BJLLING INFORMATION NOTIFICATION INFORMATION
Manigtes County ' L :
415 3rd St larryp@mtvoip.com
Manistee kil 48660
Service Address Type of Service Non Monthly

Recurring | Recurring

Manistee County TD# PRI o L $0 $329
415 3rd St $0.055/call local, $0.0299/minute US 48 Domestic LD v
Manistes, MI 48560 '80 DID Numbers $12
NPA-NXX: 231-388 36 Month Term ($299 NRC Waived)
Unlimited logal calling
Manistee County TDM PRI $0 $329
1525 E Parkdale Ave $0/call local, $0.0299/minute US 48 Domestic LD
Manistee, Ml 48860 Unlimited Loeal Calling $0
NPA-NXX:231-723 80 DID Numbers . $9
36 Month Term ($282 NRC Waived)
Enhanced 911 Services $3580 510
Enhandced 914 $0 $10
Motes:

Total: | $350 $699

All voice senvice is sutject to EUCL charge of $24.756/mo. intemational Calling Varies By Country.

Conditions v. 1.9

By signing this form Customer agrees to incorporate into this agreement and abide by 123.Net,

inc.’s Service Terms and

Authorized Customer Signature

Authorized 123.Net Signature

Print Name:

Print Name;

Date:

Date:

. -@Quote Number: 7177 . -

Quote valid for 90 days.

page 1 o_f_ 1_
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123.Met, Inc. 24700 Northwestern Hwy, Ste. 700 Southfield, MI 48075

Terms and Conditions:

This Agreement sets forth tha terms of Your agreement to purchase voics, collocation, and/or data services {"Service") provided by
123.Net, Inc. (“123.Net") under a term plan accordling to prices, quantltiss, terms and conditions sst forth herein and in Your Order Farm
("Ordar”). As used hsreln, (“You™}) or ("Your”) refers to the customer.

Rates. Monthly Recurring Charges (*MRCs"), usage charges and Non-Recurring Charges ("NRCs"} are based on term plan rates and fees in
effact at the time Service is orderad, as set forth en the Order, plus any applicable taxes and fees imposed by law.

Term and Explration. Ths terms of this Agreement bacome effective upon execution. Your Service term begins at the time Servica is activated.
Servica activation occurs once the Service is available for use by You. Upon expiration of the Initial Service term, this Agresment will automatically
renew for a term equal to that stated in the Order, unless properly terminated pursuant to the tarms stated herein.

Term Plan Changs. Prior to the completion of Your Service term, You may renew Your Service term or change to a different Service term without
incurring early termination charges, provided the new Service: (i) is for an equal or greater number of circuits than the number ordered herein, (ii)
 the new Service MRC is higher, and (jil) You receive writtan approval from an authorized 123.Net representative authorizing the term plan change.

Instaliation and Move. You must have Your phoneldata vendor an site during the actual service conversion/porting. if the porting data is
rascheduled by You or Your vendor, a fae may apply. You are responsible for connecting 123.Nat intsmet service to Your data nelwork. Router
equipment provided by 123.Net is unmanaged and will remain the proparty of 123.Net. You must provide a grounded electrical outlet for installation
of equipment. Integrated and analog circuits are loop start. 8y entaring into this Agreament, You affim that 123.Net is authorized by the property
ownar of tha installation sita to install the necessary devices to provide the Service to You and that You wiil cocperals with 123.Net to coordinate
and gain whatever approvals and rights of access may be necessary to provide the Service o You. 123 Net will not ba responsible for demare
extension or inside wiring charges. In the event that You movs Your Service to a new focation, You will not incur early termination charges provided
that: (i) termination of the old circuit and installation of the new circuit are ordered to occur concurrently; (i} the Service at tha new location is for an
‘equal or greater Servics term; {ifi) the new MRC is equal to or greater than the MRC at the formar location; {iv) You receive wrilten approval from
an authorized 123.Net reprasentativa; and (v} You ray ba charged NRCs for the new location and for any NRCs or installation charges at the
former {ocation that were previously waived.. ) .

Credit Approval, Billing & Payment. Youagres to allow 123.Net to conduct a credit check and Sarvica instaliation Is contingent upon You
having a satisfactory credit histary. Billing for services will begin as of the initlal scheduled portinstall date and billing accrues through and includes
the day that the Servics Is discontinued. For collocation services, billing will occur as soon as alectricity is installed and available for use in Your
cabinat, f servics is disconnectad by 123.Net in accerdance with thess policies and is later restored, restoration of service will be subject to all
applicable restoration and installation charges. !f You have an open batancs that Is owlng past the dua date and which has not besn disputed
123.Net may apply lata charges each month equal to 1.5% of the total outstanding amount *not including current activity™. If You have an cpan
balance that has not been disputed which Is past due for a pericd of 60 days or more, 123.Net may cancel Your service and continue te collect on -
the amount then owing. For coliocation customers, if service is cancefled by 123.Net for non-payment, 123.Net may withho!d 2l equipment located
in Your cabinet{s) urtil payment is mada in full. This ramedy shall be in addition to any remedy contalned herein or implied by law and shall not
constitute an election of remedies. 123.Net charges a fee of $5 per menth for the delivery of paper invoices. For Paperless Billing, E-mail:
Ebilling@123.net and include Your name and account number.

Billing Disputes. If You dispute a term or amount on an invoics, You must do so in writing within 30 days from the invoice date. Dispules must be
sent in writing to: E-mail: DisputeDepariment@123.net, Fax: 586-349-8005, Address: 24700 Northwestern Hwy. Ste. 700 Southfield, MI 48075,
Disputes must ba reasonable and mads in good faith. You must pay the portion of Your bill that is not in dispute. if You pay the amount of the
involce that Is not in dispute this will not be desmed to constitute acceptance of the portion of the invoice that is in dispule.

Tarlffs. In the event of conflict or discrepancy betwesn provisions of this Agreement and provisions of the applicable tariff, the provisions of the
tariff will prevail. ‘

Fraudulent Activity. You agres to pay for all charges for international, local, and long distance salls, including but not limited to those placed by
You or Your customers, and those that are a result of fraudulent activity, fraudutent international calling, or a compromise of Your system's security
resulting In increased consumption of Services. In addition, You agree that 123.Nst is not responsibls for the security of Your tompany's network
equipment and You agree to pay for all bandwidth consumption charges and expenses that are a result of fraudulent activity or 2 compromise of
Your network or equipment that is not provided by 123.Net, that result in increased consumption of Services.

Acceptable Use Policy. 123.Net will imposs an Acceptable Use Pollcy (the "AUP") regarding Your use of the Service . For ali other terms and
conditions retating o the Servica, the AUP will control. You agree to fully abide by the AUP and impose its policies on Your customers fo the extent
necessary to ensure compliance. If there is a conflict between the Terms and Conditions and the AUP, the Terms and Conditions shall control. A
copy of the AUP can be found at: http:/fiwww.123. net/dacs/aup.pdf.

SLA. 123.Net will provide the Service to you in accordance with its standard Service Level Agreement (the “SLA"). The parties agree {o incorporate
123.Nef's SLA into this agreement. A copy of the SLA can be found at hittp:/www, 123 net/does/sla.pdf.

Early Termination. — Termination Aftar Service Activation. In the event that You terminate the Service in whole or in part after Service activation
bt prior to the expiration of the term plan (except as ctherwise permitted in this Agreement), You will be liable for an early termination chargs
calculated es: the MRC times the remaining months of the Service tem times seventy five (75%) percent. In addition, upon early termination, if
installation or NRCs were waived, those charges may,. be charged back to You. If Service is provided via Fiber Optic Facilities, Wireless Facilities,
or Frontier Communications Network Access, Your liability for early termination will be equal to one hundred percent of Your MRC for the Service
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times tha remaining months of Your Service term plus, if any NRCs or installation charges weara waived, those charges may be charged back to
You,

Early Termination. — Termination Prier To Service Activation. In the evant that You terminate the Service in whole or in part prior to Service
aclivation (except as otherwise permitted in this Agreement), You will be liabla far an early termination charge calculated as: All costs incurred by
123.Net in processing the Service, and all provisioning-related andfor installation-related costs incurred for the required equipment and facilities up
to the date of termination {including but not limited to any terminationfeancellation charges 123.Net ray be required to pay third parties due to the
Servica termination).

Notice of Termination. Written notice of Your intent to terminate of not renew the Service must be received by 123.Net a minimum of 30 days
prior to the expiration or renewal of Your Sarvica Tem.

Regulatory and Legal Changes. In the event of any change in applicable law, regulation, decision, service guide, tariff, rule, or order that
materially increases the costs or other terms of delivery of Sarvice, the parties agrea to renegotiate tha rates to ba charged herein to reflect such
increasa in cost and, in the svent that the parties are unable to resch an agreement respecting the new rates within thirty days of 123.Net's written
notice requesting renegotiation, then (a) 123.Net may pass such increased costs through 1o You, and (b) if 123.Net elects to pass such increased
costs thraugh to You, You may terminata the affectad Service without termination penalty by delivering natica of termination no iater than thirty
days after the effective date of the rate increasa. .

Property Rights.123.Net owns all rights, title and interest in 123.Net trade names, Service marks, inventions, copyrights, lrade secrats, patents,
and know-how relzating to the design, function, or operation of plans and of the hardware and software systems and resources necessary to provide
the individual Servica elements of which they consist. This Agreement does not constituts a license to You to use 123's frade names or Service
marks. . -

Unlimited Calling Plans. Non-RBOC Surcharge. UNLIMITED CALLING PLANS ARE SUBJECT TO VARIOUS LIMITATIONS AS SET FORTH
BELOW. 123.NET RESERVES THE RIGHT TO INCREASE YOUR MONTHLY FEE FOR UNLIMITED RATE PLANS AND/OR IMMEDIATELY TERMINATE
YOUR SERVICE IF YOU ARE: TELEMARKETING, USING AUTO-DIALER EQUIPMENT, FAX BLASTING, OPERATING A CALL CENTER, INTERNET
DIALING, USING PARTY LINES, RESELLING THE SERVICE, SHARING THE SERVICE WITH OTHER PARTIES OR SERVICE ADDRESSES WITHOUT
THE EXPRESS WRITTEN APPROVAL OF 123.NET, OR OTHERWISE ABUSING THE SERVICE. 123.NET EVALUATES CUSTOMER USAGE IN
COMPARISON TO OTHER SIMILARLY SITUATED CUSTOMERS. FOR EXAMPLE, OVER NINETY FIVE PER CENT (95%) OF 123.NET'S UNLIMITED
MICHIGAN CALLING PLAN CUSTOMERS USE LESS THAN TWENTY THOUSAND (20,000) MiNUTES PER MONTH AND DO NOT HAVE ANY
UNUSUAL CALLING PATTERNS. THEREFORE YOU AGREE THAT 123.NET MAY CONCLUDE THAT YOUR UTILIZATION OF UNLIMITED MICHIGAN
CALLING PLAN IS ABUSIVE IF IT EXCEEDS 20,000 MINUTES PER MONTH IN COMBINATION WITH ONE OR MORE OF THE FOLLOWING,
INCLUDING, BUT NOT LIMITED TO, EXCESSIVE: (A) NUMBERS OF UNIQUE NUMBERS CALLED, {B) CALL LENGTHS, (C) FREQUENCY OF CALLS,
(D) CALL FORWARDING/TRANSFERRING, {E) CONFERENCE CALLING, (F) SHORT DURATION CALLS, (G) CALLS MADE DURING BUSINESS
HOURS, (H) NUMBERS OF CALLS TERMINATED AND RE-INITIATED CONSECUTIVELY, WHICH, IN AGGREGATE, RESULT IN EXCESSIVE CALL
LENGTHS DURING A SPECIFIC TIME ERAME, OR (1) OTHER ABNORMAL CALLING PATTERNS INDICATIVE OF AN ATTEMPT TO EVADE
ENFORCEMENT OF THESE TERMS OR OTHERWISE ABUSE THE SERVICE. YOU ACKNOWLEDGE THAT IF YOUR SERVICE 1S TERMINATED
UNDER THIS PROVISION, YOU ARE SUBJECT TO ALL APPLICABLE FEES AND TAXES STATED HEREUNDER. For flat rate telephone services, You
agree to terminate at least eighty percent (80%), of Your total domestic usage in a billing month to the local exchange areas serviced by a Regional
Ball Operating Companies ("RBOC”). i Your traffic In 2 billing month exceeds twenty parcent (20%) terminating to & non-RBOG local exchange
service area, 123.Net will appiy a surcharge of $0.030 per minute for the number of minutes that exceed twenty parcent (20%).

Personal Property Taxas. You will be sclaly rasponsible, where applicable, for paying local and state personal property taxes associated with
Your equipment stored in a collocation facility rented ar owned by 123.Net. In the event that 123.Net is required by a governmental authority to pay
property taxes on Your behalf, 123.Net will have the right to be reimbursed by You for such amaount. You must reimburse 123.Net within 30 days of
written notice that a tax has been paid on Your behalf by 123.Net.

For intrastate Service: Except when Service is used solely as transport for 123.Net switched local or access service(s}, You acknowledge and
certify that the interstata traffic (including Internet and intemational traffic) constitutas ten percent (10%) ar less of the total traffic on any Ethamet,
dedicated, or special access Sarvice.

For Interstate Service: You acknowledge and certify that more than ten (10} percent of the traffic to be transmitted over the subject Service is and
will be interstate in nature.

Partial Invalidity, Walver. if any provision of this Agreement is held to be invalid by a court of competent jurisdiction, the remaining provisions will
nevertheless reimain in full force and effect. 123.Net agrees to renagotiate in good faith any term that is held to be invalid. One or mare waivers of a
breach of the terms and conditions of this Agreement shall not constituts a waiver of any future breach thereof.

Applicable Law. Venue and Jurisdiction. Disputa Resolutlon. This Agreement shalt ba subject to and govemed by the laws of the Stats of
Michigan. Any legal action arising out of this Agresment shall be exclusively initiated within the State of Michigan, Oakland County Circuit Court or
- the Federat District Court for the Eastern District of Michigan.

Entirs Agreament. Modifications. Authority. This Agreement sets forth the entire Agreement and understanding betwaen the partiss and merges
all prior discussion between them. This Agraement may not be modified excapt by the written consent of both parties. By entering info this
Agreement You affirm that You are a duly organized, legally existing entity or duly authorized individual with authority to enter inio this Agreement.

Risk of Loss. At all imes, You will bear the risk of any loss, damage or destruction, whether by fire, water damage, theft or other casuaity for: (i}
Your assets, equipment or property, (i) property of 123.Nat which is focated on Your property (whether leased or owned) ar within Your care,
custody or contrel, or {ii) Your property that is located within a space rentad by You in a 123.Net data center. You will be solely responsible for
insuring Your property and filing insurance claims for Josses associated therewith. If 123.Net Is awara of loss or casualty to Your property, 123.Net
will immediately notify You, stating the extent of loss or damage incurred and the cause, if known. 123.Net shall bear the responsibility for insuring
and shall bear the risk of any loss, damage or destruction of 123's assels, equipment or property that is not within ‘our care, custedy or control,
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Indemnification. You agree to indemnify, defend, and hold $23.Net harmless, as well as its subsidiaries, affiliates, officers, directors, employees,
agents, licensors, consultants, suppliers, and any third- party Web site provider, from and against afl claims, demands, actions, labilities, losses,
expenses, damages, judgments and costs, including attorneys' fees, resulting from Your violation of this Agreement, misuse or abuse of the
Service, or infingement thereof by You or Users of Your account, 123.Net seserves the right, at its own expenss, to assume the exclusive defense
and contro! of any matter otherwise subject to indemnification by You. You must notin any event accept a settlement of any disputa relating to this

contract without prior written consent of 123.Net

Telecommurications Service Priority. (Where Applicable) 123.Net may provide Telecommunications Service Priority (“TSP®) 1o You for a fee.
TSP is a program that authorizas national security and emergancy preparedness (NS/EP) organizations to receive priority treatment for vital voice
and data circuits or other telecommunications services. In the event of an emergency circumstancs, if You have TSP Servica, 123.Net may not be
abla 1o notify You in advance pricr to undertaking additional expense on Your behalf lo restora Your affected Servica on a pricrity basis as a result
of Your TSP enrofiment. If You elect TSP Service, You agree in advance lo pay for all charges reasonably incurred by 123.Nat to restora Your
Servica on a priority basis during an emargensy Gircumstance as a result of Your TSP enrollment,

Transfers and Assignments, You may not assign or transfer your rights or duties in connection with the Services and facilitlss provided by
123.Net without the prior written consant of 123.Net. All transfers of rights or duties herein, without the advanced parmission In writing of 123, shall

be void and unenforceable as a matter of faw.

Statute of Limltations. YOU AGREE THAT ANY CLAIM AGAINST 123, WHETHER ARISING IN TORT, CONTRACT CR OTHERWISE, MUST
BE BROUGHT WITHIN 6 MONTHS OF THE DATE GIVING RISE TO THE CLAIR!

Limitation of Liability. 123.NET SHALL NOT BE LIABELE FOR ANY AND ALL: INDIRECYT, INCIDENTAL, GENERAL, SPECIAL,
CONSEQUENTIAL, OR PUNITIVE DAMAGES, INCLUDING BUT NOT LIMITED TO, LOSS OF PROFITS, LOSS OF BUSINESS OR BUSINESS
OPPORTUNITY OR LOSS OF USE, EVEN IF YOU ARE ADVISED OF THE POSSIBILITY OF SUCH DAMAGES, AS A RESULT OF A BREACH
OF THIS AGREEMENT, OR AN ORDER FORM OR TERM AND CONDITION OF 123.NET. IN THE EVENT OF A BREACH OF AN
OBLIGATION BY 123.NET, YOUR DAMAGES SHALL BE LIMITED TC THE AMOUNT YOU PAID FOR THE SERVICE FOR THE PRECEEDING
3 MONTHS. NOTWITHSTANDING ANYTHING HEREIN TO THE CONTRARY, YOU AGREE TO ACCEPT THE SERVICE ON AN “AS-IS" NON-
WARRANTABLE BASIS, 123.NET EXPRESSLY DISCLAIMS THE WARRANTIES OF MERCHANTABILITY, TITLE AND FITNESS FOR A
PARTICULAR PURPOSE REGARRDING THE PROVIDING OF GOODS AND SERVICES TO YOU.
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123.Net, Inc.

B {3 pf'blh‘(.&gf lo\‘g '/4-}

b 1)

24700 Northwestern HWY, Suite 700
Southfield, Ml 48075

866-460-3503 | orders@123.net

123Net Order Form

fm%g.

BILLING INFORMATION NOTIFICATION INFORMATION
Manistee County i
415 3RD ST hconaway@telegration.net
Manistee Ml 49660
Service Address Type of Service Non' Montijly
Recurring | Recurring
Manistee County TOM PRI $349
415 3RD ST $0/call local, $0.0299/minute US 48 Domestic LD
Manistee, M| 49660 Unlimited Local Calling $0
NPA-NXX: 231-398 ' 40 DID Numbers $6
36 Month Term ($299 NRC Waived)
Manistee County Sheriff's Office TDM PRI $349
1525 E Parkdale Ave $0/call local, $0.0299/minute US 48 Domestic LD
Manistee, M| 49680 Unlimited Local Calling $0
NPA-NXX: 231-723 40 DID Numbers $6
36 Month Term ($299 NRC Waived)
Total: | $0 $710

All voice service is subject to EUCL charge of $24.75/mo. International Caliing Varies By Country.

By signing this form Customer agrees to incorporate into this agreement and abide by 123.Net, Inc.’s Service Terms and

Conditions v. 1.9

Authorized Customer Signature Authorized 123.Net Signature

Print Narme: Print Name:

Date: Date:

Quote Number: 7183 Qiuote valid for 90 days.

page 1 of 1



-4

123.Net, Inc. 24700 Northwestern Hwy. Ste. 700 Southfield, MI 48075

Terms and Conditions:

This Agreement sets forth the terms of Your agreement to purchase voice, collocation, and/or data services (“Service”) provided by
123.Net, Inc. {“123.Net"} under a term plan according to prices, quantities, terms and conditions set forth herein and in Your Order Form
{"Order"). As used herein, ("You") or {"Your") refers to the customer.

Rates. Menthly Recurring Charges ("MRCs™), usage charges and Non-Recurring Charges (“NRCs") are based on term plan rates and fees in
effect at the time Service is ordered, as set forth on the Order, plus any applicable taxes and fees imposed by law.

Term and Expiration. The terms of this Agreement become effective upon execution. Your Service term begins at the time Service is activated.
Service activation occurs once the Service is avallable for use by You. Upon expiration of the initiat Service term, this Agreement will automatically
renew for a term equal to that stated in the Order, uniess properly terminated pursuant to the terms stated herein.

Term Plan Change. Prior to the completion of Your Service term, You may renew Your Service term or change to a different Service term without
incurring early termination charges, provided the new Service: (i) is for an equal or greater number of circuits than the number ordered herein, (i)
the new Service MRC is higher, and {iii) You receive written approval from an authorized 123.Net representative authorizing the term plan change.

Installation and Move. You must have Your phonefdata vendor on site during the actual service conversion/porting. If the porting date is
rescheduled by You or Your vendor, a fee may apply. You are responsible for connecting 123.Net internet service to Your data network. Router
equipment provided by 123.Net is unmanaged and will remain the property of 123.Net. You must provide a grounded electrical outlet for installation
of equipment. Integrated and analog circuits are loop start. By entering Info this Agreement, You affirm that 123.Net is authorized by the property
owner of the instaliation site to install the necessary devices to provide the Service to You and that You will cocperate with 123.Nef to coordinate
and gain whatever approvals and rights of access may be necessary to provide the Service to You. 123.Net will not be responsible for demarc
extension cor inside wiring charges. In the event that You move Your Service to a new location, You will not incur early termination charges provided
that: {i) termination of the old circuit and installation of the new circuit are ordered to occur concurrently; (ii) the Service at the new location is for an
equal or greater Service term; (lii) the new MRC is equal to or greater than the MRC at the former location; (iv} You recelve written approval from
an authorized 123.Net representative; and (v) You may be charged NRCs for the new location and for any NRCs or installation charges at the
former location that were previously waived..

Credit Approval, Billing & Payment. You agree to allow 123.Net to conduct a credit check and Service installation is contingent upon Yeou
having a satisfactory credit history. Billing for services will begin as of the initial scheduled portfinstall date and billing accrues through and includes
the day that the Service is discontinued. For collocation services, billing will accur as soon as electricity is installed and available for use in Your
cabinet, If service is disconnected by 123.Net in accordance with these policies and is later restored, restoration of service will be subject to all
applicable restoration and installation charges. if You have an open balancs that is owing past the due date and which has not been disputed
123.Net may apply late charges each month equal to 1.5% of the total cutstanding amount “not including current activity™. If You have an open
balance that has not been disputed which is past due for a period of 60 days or more, 123.Net may cancel Your service and continue to collect on
the amount then owing. For collocation customers, if service is cancelled by 123.Net for non-payment, 123.Net may withhold all equipment located
in Your cabinet{s) until payment is made in full. This remedy shall be in addition to any remedy contained herein or implied by law and shall not
constitute an election of rernedies. 123.Net charges a fee of $5 per month for the delivery of paper invoices. For Paperless Biiling, E-mail:
Ebilling@123.net and include Your name and account number.

Billing Disputes. If You dispute a term or amount on an invoice, You must do so in writing within 30 days from the inveice date. Disputes must be
sent in writing to: E-mail: DisputeDepartment@123.net, Fax: 586-349-8005, Address: 24700 Northwestern Hwy. Ste. 700 Southfield, MI 48075,
Disputes must be reascnable and made in good faith. You must pay the portion of Your bill that is not in dispute. If You pay the amecunt of the
invoice that is not in dispute this will not be deemed to constitute acceptance of the portion of the invoice that is in dispute.

Tariffs. In the event of conflict or discrepancy between provisions of this Agreement and provisidns of the applicable tariff, the provisions of the
tariff will prevail. : .

Fraudulent Activity. You agree to pay for ali charges for international, local, and long distance calls, including but not limited to those placed by
You or Your customers, and those that are a result of fraudulent activity, fraudulent international calling, or a compromise of Your system’s security
resulting in increased consumption of Services. In addition, You agree that 123.Net is not responsible for the security of Your company's hetwork
equipment and You agree to pay for all bandwidth consumption charges and expenses that are a result of fraudulent activity or a compromise of
Your network or equipment that is not provided by 123.Net, that resuit in increased consumption of Services.

Acceptable Use Policy. 123.Net will impose an Acceptable Use Policy {the "AUP") regarding Your use of the Service . For all other terms and
conditions relating to the Service, the AUP wiil control. You agree to fully abide by the AUP and impose its policies on Your customers to the extent
necessary to ensure compliance. If there is a conilict between the Terms and Conditions and the AUP, the Terms and Conditions shall control. A
copy of the AUP can be found at: hitp:/Awww . 123.net/docs/aup.pdf.

SLA. 123.Net will provide the Service to you in accordance with its standard Service Level Agreement (the "SLA"). The parties agree lo incorporate
123.Net's SLA into this agreement. A copy of the SLA can be found at: http://www.123.net/docs/sla.pdf.

Eatly Termination, — Termination After Service Activation. In the event that You terminate the Service in whale or in part after Service activation
but prior to the expiration of the term plan (except as otherwise permitted in this Agreement), You will be liable for an early termination charge
calculated as; the MRC times ihe remaining months of the Service term times seventy five (75%} percent. In addition, upon early termination, if
instailation or NRCs were waived, those charges may he charged back to You. |f Service s provided via Fiber Optic Facilities, Wireless Facilities,
or Frontier Communications Network Access, Your liability for early termination will be equal to one hundred percant of Your MRC for the Service
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times the remaining months of Your Service term plus, if any NRCs or installation charges were waived, those charges may be charged back to
You.

Early Termination. ~ Termination Prior To Service Activation. In the event that You terminate the Service in whole or in part prior to Service
activation (except as otherwise permitted in this Agreement), You will be liable for an early termination charge calculated as: All costs incurred by
123.Met in processing the Service, and all provisioning-related andfor instailation-relatad costs incurred for the required equipment and facilities up
to the date of termination (including but not limited to any termination/cancellation charges 123.Net may be required to pay third parties due to the
Service termination),

Nctice of Termination. Writien notice of Your intent to terminate or not renew the Service must be recelved by 123.Net a minimum of 30 days
prior to the expiration or renewal of Your Service Term.

Regulatory and Legal Changes. In the event of any change in applicable law, regulation, decision, service guide, tariff, rule, or order that
materially increases the costs or other terms of delivery of Service, the parties agree to renegotiate the rates to be charged herein to reflect such
increase in cost and, in the event that the parties are unable to reach an agreement respeciing the new rates within thirty days of 123.Nef's written
notice requesting renegotiation, then (a) 123.Net may pass such increased costs through to You, and (b) if 123.Net elects to pass such increased
costs through to You, You may terminate the affected Service without termination penalty by delivering notice of termination no tater than thirty
days afier the effective date of the rate increase.

Property Rights.123.Net owns all rights, title and interest in 123.Net trade names, Service marks, inventions, copyrights, trade secrets, patents,
and know-how relating to the design, function, or operation of ptans and of the hardware and software systems and resources necessary to provide
the individual Service elements of which they consist. This Agreement does not constitute a license to You to use 123's trade names or Service
marks.

Unllmited Calling Plans. Non-RBOC Surcharge. UNLIMITED CALLING PLANS ARE SUBJECT TO VARIOUS LIMITATIONS AS SET FORTH
BELOW. 123.NET RESERVES THE RIGHT TO INCREASE YOUR MONTHLY FEE FOR UNLIMITED RATE PLANS AND/OR IMMEDIATELY TERMINATE
YOUR SERVICE IF YOU ARE: TELEMARKETING, USING AUTO-DIALER EQUIPMENT, FAX BLASTING, OPERATING A CALL CENTER, INTERNET
DIALING, USING PARTY LINES, RESELLING THE SERVICE, SHARING THE SERVICE WITH OTHER PARTIES OR SERVICE ADDRESSES WITHOUT
THE EXPRESS WRITTEN APPROVAL OF 123.NET, OR OTHERWISE ABUSING THE SERVICE. 123.NET EVALUATES CUSTOMER USAGE IN
COMPARISON TO OTHER SIMILARLY SITUATED CUSTOMERS. FOR EXAMPLE, CVER NINETY FIVE PER CENT (95%) OF 123.NET'S UNLIMITED
MICHIGAN CALLING PLAN CUSTOMERS USE LESS THAN TWENTY THOUSAND (20,000) MINUTES PER MONTH AND DO NOT HAVE ANY
UNUSUAL CALLING PATTERNS. THEREFORE YOU AGREE THAT 123.NET MAY CONCLUDE THAT YCUR UTILIZATION OF UNLIMITED MICHIGAN
CALLING PLAN IS ABUSIVE IF IT EXCEEDS 20,000 MINUTES PER MONTH IN COMBINATION WITH ONE OR MORE OF THE FOLLOWING,
INCLUDING, BUT NOT LIMITED TO, EXCESSIVE: (A) NUMBERS OF UNIQUE NUMBERS CALLED, (B} CALL LENGTHS, (C} FREQUENCY OF CALLS,
(D) CALL FORWARDING/TRANSFERRING, (E) CONFERENCE CALLING, (F} SHORT DURATION CALLS, (G) CALLS MADE DURING BUSINESS
HOURS, (H) NUMBERS OF CALLS TERMINATED AND RE-INITIATED CONSECUTIVELY, WHICH, IN AGGREGATE, RESULT IN EXCESSIVE CALL
LENGTHS DURING A SPECIFIC TIME FRAME, OR (I OTHER ABNORMAL CALLING PATTERNS INDICATIVE OF AN ATTEMPT TO EVADE
ENEFORCEMENT OF THESE TERMS OR OTHERWISE ABUSE THE SERVICE. YOU ACKNOWLEDGE THAT IF YOUR SERVICE IS TERMINATED
UNDER THIS PROVISION, YOU ARE SUBJECT TO ALL APPLICABLE FEES AND TAXES STATED HEREUNDER, For flat rate telephone services, You
agree to terminate at least eighty percent (80%), of Your total domestic usage in a billing month to the focal exchange areas serviced by a Regional
Bell Operating Companies (“RBOC"). If Your traffic in a billing month exceeds twenty percent (20%) terminating to a non-RBOC local exchange
sarvice area, 123.Net will apply a surcharge of $0.0230 per minute for the number of minutes that exceed twenty percent (20%).

Personal Property Taxes. You will be solely responsible, where applicable, for paying local and state perscnal property taxes associated with
Your equipment stored in a collocation facility rented or owned by 123.Net. In the event that 123.Net Is required by a governmental authority to pay
property taxes on Your behalf, 123.Net will have the right to be reimbursed by You for such amount. You must reimburse 123.Net within 30 days of
written notice that a tax has been paid on Your behalf by 123.Net.

For Intrastate Service: Except when Service is used sclely as transport for 123.Net switched local or actess service(s), You acknowledge and
certify that the interstate traffic (including Internet and international traffic) constitutes ten percent (10%) or less of the total traffic on any Ethernet,
dedicated, or special access Service.

For Interstate Servica: You acknowledge and certify that more than ten (10) percent of the traffic to be fransmitted over the subject Service is and
will be interstate in nature.

Partial Invalidity, Waiver. If any provision of this Agreement is held to be invalid by a court of competent jurisdiction, the remaining provisions will
nevertheless remain in full force and effect. 123.Net agrees fo renegotiate in good faith any term that is held to be invalid. One or more waivers of a
breach of the terms and conditions of this Agreement shall not constitute a waiver of any future breach thereof.

Applicable Law. Venue and Jurisdiction. Dispute Resolution. This Agreement shall be subject to and governed by the laws of the State of
Michigan. Any legal action arising out of this Agreement shall be exclusively initiated within the State of Michigan, Oakiand County Circuit Court or
the Federal District Court for the Eastern District of Michigan.

Entire Agreement. Modifications. Authority. This Agreement sets forth {he entire Agreement and understanding between the parties and merges
all prior discussion between them. This Agreement may not be modified except by the written consent of both parties. By entering into this
Agreement You affirm that You are a duly organized, legally existing entity or duly authorized individual with authority to enter into this Agreement.

Risk of Loss. At all times, You will bear the risk of any loss, damage or destruction, whether hy fire, water damage, theft or other casuaity for: (i)
Your assets, equipment or property, (i) property of 123.Net which is located on Your property (whether leased or owned) or within Your care,
custody or control, or (i) Your property that is located within a space rented by Yeu in a 123.Net data center. You will be solely responsible for
insuring Your property and filing insurance claims for losses assaciated therewith. If 123.Net is aware of loss or casualty to Your property, 123.Net
will immediately notify You, stating the extent of loss or damage incurred and the cause, if known. 123.Net shall bear the responsibility for insuring
and shalf bear the risk of any loss, damage or destruction of 123's assets, equipment or property that Is not within Your care, custody or control.
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Indemnification. You agree to indemnify, defend, and hold 123.Net harmless, as well as its subsidiaries, affiliates, officers, directors, employees,
agents, licensors, consultants, suppliers, and any third- party Web site provider, from and against all claims, demands, actions, liabilities, losses,
expenses, damages, judgments and costs, including attorneys' fees, resulting from Your viclation of this Agreement, misuse or abuse of the
Service, or infringement thereof by You or Users of Your account. 123.Net reserves the right, at its own expense, to assume the exclusive defense
and control of any matter otherwise subject to indemnification by You. You must not in any event accept a settlement of any dispute relating fo this
contract without prior written consent of 123.Net

Telecommunications Service Priority. (Where Applicable) 123.Net may provide Telecommunications Service Priarity (*TSP”) to You for a fee.
TSP is a program that authorizes national security and emergency preparedness (NS/EP) organizations to receive priority treatment for vital voice
and data circuits or other telecommunications services. In the event of an emergency circumstance, if You have TSP Service, 123.Net may not be
able to notify You in advance prior to undertaking additional expense on Your behalf to restore Your affected Service on a priority basis as a result
of Your TSP enrallment. If You elect TSP Service, You agree in advance to pay for all charges reasonably incurred by 123.Net to restore Your

. Service on a priority basis during an emergency circumstance as a result of Your TSP enrofiment.

Transfers and Assighments. You may not assign or transfer your rights or duties in connection with the Services and facilities provided by
123.Net without the prior written consent of 123, Net. All transfers of rights or duties herein, without the advanced permission in writing of 123, shafl
be void and unenforceable as a matter of faw.

Statute of Limitations. YOU AGREE THAT ANY CLAIM AGAINST 123, WHETHER ARISING IN TORT, CONTRACT OR OTHERWISE, MUST
BE BROUGHT WITHIN 6 MONTHS OF THE DATE GIVING RISE TO THE CLAIM,

Limitation of Liability. 123.NET SHALL NOT BE LIABLE FOR ANY AND ALL: INDIRECT, INCIDENTAL, GENERAL, SPECIAL,
CONSEQUENTIAL, OR PUNITIVE DAMAGES, INCLUDING BUT NOT LIMITED TO, LOSS OF PROFITS, LOSS OF BUSINESS OR BUSINESS
OPPORTUNITY OR LOSS OF USE, EVEN IF YOU ARE ADVISED OF THE POSSIBILITY OF SUCH DAMAGES, AS A RESULT OF A BREACH
OF THIS AGREEMENT, OR AN ORDER FORM OR TERM AND CONDITION OF 123.NET. IN THE EVENT OF A EREACH OF AN
QBLIGATION BY 123.NET, YOUR DAMAGES SHALL BE LIMITED TO THE AMOUNT YOU PAID FOR THE SERVICE FOR THE PRECEEDING
3 MONTHS. NOTWITHSTANDING ANYTHING HEREIN TO THE CONTRARY, YOU AGREE TO ACCEPT THE SERVICE ON AN "AS-IS” NON-
* WARRANTABLE BASIS. 123.NET EXPRESSLY DISCLAIMS THE WARRANTIES OF MERCHANTABILITY, TITLE AND FITNESS FOR A
PARTICULAR PURPCOSE REGARDING THE PROVIDING OF GOODS AND SERVICES TO YOU.

Terms and Conditions V.1.9. - Page 3 of 3
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panker@abilita.com
www.abilita.com/panker
May 3, 2016
Lisa Sagala
Manistee County
415 31 St

Manistee, M1 49660
Dear Lisa:

We value your business and have evaluated multiple PRI alternatives for the County considering the
contractual services with AT&T will be ending soon. Since we work with multiple Counties in Michigan
as well as AT&T, we believe it is in your best interest to move services to another provider. You will find
better pricing, customer service and comparable of service reliability. '

Local

After evaluating multiple providers, we beiieve 123.net will best meet the County’s needs. Below is the
cost comparison for the Administrative Building and Sheriff over a 36-month term.

N Circuit 911 Admin UnivService Business Current Alternative Alternative

Line Number Type Description Charge Fee  Fund {USF} Line Total Tatal Savings {5)

231 R41-0035 PRI Admin 12.50 1.00 19.14 759.99 418.63

231 R41-0035 PRI Sheriff 12.50 1.00 19.14 524.99 183.63

Additional Services Quantity Cost |

DID Numbers (40) 2.00 6.00 " 0.00 12.00 -12.00
Total : 1,350.26 760.00 590.26 |.

Please initial the individual entries on the next page to document your approval of our
recommendations, which will then be implemented in a timely manner. We will evaluate the quarterly
savings to the County in our regular reports.

ANNUAL  INITIAL
SAVINGS APPROVAL

LOCAL SERVICES AND EQUIPMENT
Switch to alternative provider $ 7,083.12

- » Email - panker@abilita.com sWebsite - www.abilita.com

nker Teleco) sultants, [LC i ficensed under Abilita, Inc,



5 “® 45924 7 Mile Road
Northville, Ml 48167

ABILITA | Voice & Fax 248,412.0140

Lwdependent Communations Expartise Cell 248 756 5009

panker@abilita.com
www.abilita.com/panker

Should you have any questions during our engagement, please feel free to contact us at any time. Thank
you for your business; we are committed to a long-term relationship that will benefit Manistee County.

Yours truly,

Dav Frad
Dan Aylward Paul Anker
Consultant Consultant
Abilita Abilita
» Email - panker@abilita.com «Website - www.abilita.com

Anker Telecom Consullants, LIC_ i fcemed under Abilita, Inc,

Ly



NPPENDIX (.
2017 IT Goals

1. Sheriff's Office Network update - $2000
a. Cat 5 wiring upgrade — Waliting on electrician & meeting with Bruce
I. Case for managed WiFi—and / or-
ii. Additional Cat 6 runs to offices
b. Switches need to be homogenized - $12,000
i. Currently 50+ ports in use in data center, recommend two 2530-48, separate
servers onto a third core switch - $5000
i, Currently 30+ parts in use in EOC radio room, recommend two 2530-48 - $5000
ii. Use existing 4208 switch as the core - 50
iv. UPS for switches $2000

2. Sheriff’s Datacenter processing - $10,000
a. Currently one single-cpu DL380p running VMs
i. Buy 2% cpu for existing machine $800
ii. Buy an additional DL380p G8, dual cpu with similar specs to existing machine
59200

3. Sheriff's Data Center Power — Waiting for meeting with electrician & Bruce
a. Building and Grounds budget?
b. Install 100-amp local sub-panel from EOC main panel
c. 20a circuits for each rack, currently 4 racks
d. Move smaller / unused air con to EOC radio room?

4. Sheriff’s Office Phones - $37,931.22 )
a. Shoretel voice switch at Sheriff, link into Courthouse for voicemail, etc
b. Cut cost by buying fewer phones up front

5. Courthouse Switching Expansion - - $12,000
a. Eastannex, 1° floor and 2R all near capacrty
i. Purchase four more 2530, one for each closet plus a spare for backup - $10000
ii. UPS for switches - $2000

6. Computer rotation replacements — $15,000

a. Need to complete updated inventory, estimating 15 computers need to be replaced
b. HP ProDesk 600 G2 mini with compatible VESA mount monitor - $1000

$S§ﬂ3t



7. Support and Service Contracts / Reoccurring

a.

o~ T ~hd OO

= =

“« oD o >3

Merit - $7800

Microsoft EA - $36190 + $15000 {est) SQL Licensing RoD
Sophos Firewall and antivirus; - $5500

IBM Lease Payment - 5SS Pat

IBM Hardware Support - $$$ Pat

IDNetworks; Livescan and JMS - $2482 + $4495 John
Core Technology TALON/TIMS; $2880 John

Saul’s Creek Engineering; Process Trek - $540 John
Digital Ally; VuVault Bodycams — $0 John

lyeTek; Crash / eTicket - $$$ John

Panasonic; Arbitrator - $2200 John

JIS Circuit - $16300 Pat

. JIS Probate/Juv - $10300 Deidre

IMS District - $15300 Toni
Polycom Courts; $6500

BS&A Accounting; $11080 Russ
Deketo and Cherrylan; $8400 lill
BS&A Other dept.; $11025 Tom
Dell AppAssure Support; $2500

8. Contracted Setvices

a.
b.

Gordon MclLellan
Gracon, etc

9. New Laptop for Network Administrator - $2,200

a.

HP Spectre 15, ssd 16gh i7 4k - $2500



